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Guatemala has long possessed many of the characteristics that interna-
tional investors seek in an emerging market. As the largest economy in 
Central America, it combines macroeconomic stability, prudent fiscal 
management, a young and growing labor force, a strategic location be-

tween North and South America, and preferential access to the US market through 
CAFTA-DR. Together, these fundamentals provide a solid platform for sustainable 
economic expansion and position the country to play a greater role in regional and 
global value chains.

Yet Guatemala remains one of the region’s most underappreciated investment 
destinations. Despite its economic scale and resilience, the country has not always 
received the international visibility its fundamentals deserve. With this inaugural 
edition of The Business Year: Guatemala, our objective is to help bridge that gap 
by presenting an informed, balanced, and forward-looking assessment of a market 
whose opportunities extend well beyond traditional perceptions.

As global supply chains continue to diversify, Guatemala is emerging as an in-
creasingly attractive destination for nearshoring and export-oriented manufactur-
ing. At the same time, rapid urbanization, rising domestic demand, and sustained 
private-sector investment are creating new opportunities across infrastructure, 
logistics, energy, industrial parks, commercial and residential real estate, agri-
business, financial services, technology, business process outsourcing, tourism, 
healthcare, and education. These sectors are not developing in isolation; together 
they form the foundation of a more diversified and competitive economy capable 
of generating higher-value industries and long-term growth.

Throughout this publication, readers will encounter the perspectives of the 
leaders driving this transformation. The interviews featured in these pages bring 
together policymakers, entrepreneurs, corporate executives, investors, and indus-
try experts who are shaping Guatemala’s future through innovation, investment, 
and strategic vision. Their contributions offer more than the stories of individual 
organizations. Collectively, they present a comprehensive portrait of a country ex-
panding its productive capacity, modernizing its economy, and strengthening its 
competitiveness across multiple sectors.

Every interview has been selected with a broader purpose in mind: to contribute 
to raising Guatemala’s profile within international investment circles. By showcas-
ing the country’s business leaders, institutions, flagship projects, and emerging op-
portunities, this publication seeks to provide global investors with a deeper under-
standing of Guatemala’s strengths, its entrepreneurial culture, and its long-term 
potential as a destination for investment.

At The Business Year, we believe informed investment begins with informed dia-
logue. We hope this first edition becomes an essential reference for decision-mak-
ers seeking reliable insights into Guatemala’s economy and serves as the beginning 
of a lasting conversation about one of Latin America’s most promising emerging 
markets. ✖
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Executive Summary

Over the past two decades, Guatemala has built one 
of the most stable economic frameworks in Latin 
America, combining prudent fiscal management, an 
independent monetary policy, low public debt, a sta-

ble currency, and consistently moderate inflation. This stability 
has enabled the economy to remain resilient despite external 
volatility, while strengthening investor confidence and pre-
serving financial stability. According to the Banco de Guatema-
la, economic activity expanded by approximately 4.1% in 2025, 
inflation remained well below target, international reserves 
reached historically high levels, private-sector credit continued 
to expand, and foreign direct investment maintained a positive 
trajectory.

These macroeconomic fundamentals are increasingly being 
complemented by structural advantages. As the largest econo-
my in Central America, Guatemala benefits from a strategic geo-
graphic position between North and South America, preferential 
access to the US market through CAFTA-DR, competitive labor 
costs, and one of the youngest populations in the region. To-
gether, these factors position the country to capitalize on the 
global reconfiguration of supply chains as manufacturers seek 
production platforms closer to North American markets.

The Guatemalan economy itself has become progressive-
ly more diversified. Manufacturing remains its largest in-
dustrial engine, led by textiles and apparel, food processing, 
construction materials, and light industry, while new oppor-
tunities are emerging in automotive components, electron-
ics, industrial parks, and export-oriented manufacturing.  

Guatemala entered 2026 from a position of 
unusual macroeconomic strength.

EXECUTIVE
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Agriculture continues to underpin exports through coffee, bananas, 
sugar, cardamom, palm oil, and processed foods, with the sugar in-
dustry evolving into an integrated agro-industrial platform that com-
bines food production with renewable electricity generation from 
biomass. At the same time, telecommunications, ICT, business pro-
cess outsourcing, financial services, logistics, tourism, and modern 
real estate development have become increasingly important con-
tributors to economic growth, reflecting the gradual sophistication of 
Guatemala's productive base.

Yet the country's next stage of development will depend less on 
preserving stability than on raising productivity. The principal con-
straint remains infrastructure. Roads, ports, airports, logistics cor-
ridors, digital connectivity, transmission networks, and urban infra-
structure all require substantial investment if Guatemala is to fully 
exploit the opportunities presented by nearshoring and regional inte-
gration. The Inter-American Development Bank estimates that Gua-
temala requires approximately USD48.2 billion in strategic infrastruc-
ture investment by 2030, equivalent to roughly 3.1% of annual GDP, 
to close existing gaps in transport, energy, telecommunications, and 
water infrastructure. These investments are expected to reduce lo-
gistics costs, improve competitiveness, facilitate trade, and generate 
broader social and economic benefits.

Human capital represents an equally important priority. Guate-
mala's demographic dividend offers a significant competitive advan-
tage, but realizing its full potential will require greater investment 
in education, technical training, healthcare, digital skills, and labor 
formalization. Building a more productive workforce will be essen-
tial to supporting higher-value manufacturing, expanding the digital 
economy, strengthening business services, and sustaining long-term 
competitiveness.

Ultimately, Guatemala stands at an important inflection point. The 
country no longer needs to prove the resilience of its macroeconomic 
model; that foundation has largely been established. The challenge 
now is execution. Accelerating infrastructure investment, deepening 
productive diversification, expanding renewable energy, strength-
ening institutional coordination, and developing human capital will 
determine whether Guatemala can translate its solid fundamentals 
into higher productivity, more sophisticated exports, and sustained 
long-term growth.

The analysis presented throughout this edition aligns with the out-
look advanced by the Banco de Guatemala and the Inter-American 
Development Bank: Guatemala possesses the macroeconomic stabili-
ty, strategic location, and productive capacity to become one of Latin 
America's most competitive investment destinations. The opportu-
nity now lies in converting these structural advantages into lasting 
economic transformation. ✖
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SOURCE: STATISTA

1.58%

0

-5

-10

-15

-20

2021 2022 2023 2024 2025

TRADE BALANCE (USD BN)
SOURCE: FOCUS ECONOMICS

GDP (CURRENT PRICES, USD BN)
SOURCE: WORLD BANK

2021

2022

2023

2024

2025

86,46

95,61

104,3

113,22

123,3

GDP PER CAPITA (2025)
SOURCE: WORLD BANK

USD6,810

Guatemala 2026



7Contents

Timeline

JULY,
2026
At the SICA Summit, Guatemala pushes 
for regional energy and digital integration. 
An agreement is reached to advance a 
regional electricity market with potential 
savings of USD200 million annually in 
generation costs.

JANUARY, 
2026

The Central Bank reports inflation of 
1.73%, one of the lowest in Latin America, 

reinforcing macroeconomic stability.

APRIL,
2026

The IMF highlights Guatemala’s resilience, 
reporting GDP growth of 4.5% YoY, 

supported by trade agreements and 
stable fiscal policy.

AUGUST,
2026

Results of US negotiations in textiles 
and apparel are consolidated, securing 

preferential access for more than 85% of 
sector exports under CAFTA DR.

AUGUST,
2025

The government finalizes negotiations 
with the US on agricultural tariffs. 

Bananas remain at 0% duty for 10,000 
tons, the coffee quota expands by 8%, 

and the sugar quota rises from 50,000 to 
65,000 tons annually under CAFTA DR.

NOVEMBER, 
2025

Congress approves fiscal incentives for 
renewable energy and technology firms, 

aiming to diversify the economy and 
attract FDI. DECEMBER, 

2025
Remittances surpass USD 25 billion, 
consolidating their role as a driver of 
domestic consumption.

MARCH,
2026
Guatemala consolidates textile sector 
benefits under CAFTA DR. Exports exceed 
USD1.2 billion annually, with elimination of 
residual tariffs on synthetic garments.

SEPTEMBER, 
2025
Guatemala strengthens regional 
integration by advancing the Central 
American Customs Union, reducing 
border clearance times from 10 hours to 
less than three.
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CHAPTER SUMMARY

A SAFE harbor?
the economy, with sectors such as manufacturing, 
agribusiness, textiles, business services, and IT be-
coming increasingly important. Strategy 2035 aims 
to deepen this diversification while capitalizing on 
nearshoring opportunities and expanding the coun-
try's role in regional value chains.

Supporting this agenda is a renewed institution-
al approach to investment promotion. Ana Valeria 
Prado, Vice Minister of Investment and Competi-
tiveness, speaks about ProGuatemala, emphasizing 
that the agency was created "not merely as an ad-
ministrative entity, but as an institution designed 
to endure." Beyond attracting investment in estab-
lished industries such as food processing, phar-
maceuticals, and textiles, Guatemala is also laying 
the foundations for higher-value sectors, including 
shared services, advanced manufacturing, and semi-
conductor-related industries through its Chip Route 
initiative.

This economic transformation is increasingly re-
inforced by diplomacy. Guatemala's international 
partnerships have evolved beyond political coopera-
tion to become platforms for investment, technology 
transfer, and industrial development. Juliana Correa, 
the UK's Ambassador to Guatemala, identifies "le-
gal certainty, institutional stability, adequate infra-
structure, and operational security" as the pillars for 
attracting long-term investors. Spain, meanwhile, is 
strengthening collaboration in infrastructure, re-
newable energy, and logistics, while Taiwan is sup-
porting the country's ambitions in semiconductors, 
cybersecurity, and digital innovation. As Taiwan's 
Ambassador Vivia Chang observes, "[Guatemala has] 
the potential to become an emerging regional hub" 
for advanced manufacturing and technology-inten-
sive industries.

Together, these partnerships, combined with the 
Guatemala No Se Detiene roadmap, illustrate how 
economic policy and international engagement are 
becoming increasingly aligned, positioning Guate-
mala as one of Central America's most promising 
investment destinations. ✖

GUATEMALA is entering a new phase of eco-
nomic development defined by an uncom-
mon combination of macroeconomic stabil-

ity, institutional reform, and growing international 
relevance. With GDP growth above 4%, one of the 
lowest public debt ratios in Latin America, a stable 
currency, and FDI expected to surpass USD2 billion 
in 2026, the country is increasingly positioning itself 
as a competitive destination for long-term invest-
ment.

This favorable outlook is being reinforced by re-
forms aimed at accelerating infrastructure devel-
opment and improving the investment climate. The 
modernization of the public-private partnership 
framework and the approval of the Law on Priori-
ty Road Infrastructure signal a shift from planning 
to execution, while improvements in public securi-
ty have strengthened investor confidence. As Juan 
Carlos Zapata, Executive Director of FUNDESA, 
notes, Guatemala is "one step away from achieving 
investment grade status," reflecting the confidence 
generated by its sound macroeconomic manage-
ment and institutional progress.

These efforts are framed by Guatemala No Se 
Detiene, a development plan with a 2032 horizon 
and a central goal of generating 2.5 million quality 
jobs. Backed by an agreement between the govern-
ment and the private sector, the initiative establishes 
six strategic pillars designed to accelerate exports, 
FDI, and GDP growth. Its agenda encompasses in-
frastructure, human capital, legal certainty, tourism, 
agriculture, and investment competitiveness, rein-
forcing a coordinated approach to long-term eco-
nomic transformation.

Economic diversification has become another 
defining feature of the country's transformation. 
Guatemala has evolved from an export model cen-
tered on traditional agricultural commodities to 
one where approximately three-quarters of exports 
come from non-traditional products and services. 
According to Francisco Ralda, President of AGEX-
PORT, this transition has fundamentally reshaped 

Economy & International Affairs
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INTERVIEW

Marco Antonio Vil leda Sandoval 
M I N I S T E R  O F  T H E  I N T E R I O R

SAFETY first
The Ministry of the Interior continues to work on 
strengthening public security, enhancing interagency 
coordination, and improving the state’s response to 
criminal organizations.

BIO 

Marco Antonio Villeda 
Sandoval is a Guatemalan 

jurist with more than 30 years 
of experience in the justice 

system. Throughout his career, 
he has held high-level judicial 

positions, including serving 
as an asset forfeiture judge 

and an appellate magistrate 
in high-risk jurisdictions. At 

an international level, he has 
served as an international judge 

with the Mission to Support 
the Fight against Corruption 

and Impunity in Honduras 
(MACCIH). In academia, he has 

also contributed to the training 
of justice sector professionals 

through undergraduate and 
postgraduate programs, 
building a technical and 

institutional profile focused 
on strengthening the 

rule of law, advancing the 
professionalization of the 

justice system, and developing 
sustainable capacities to 

address complex criminal 
threats.

year armed conflict and the human rights violations 
associated with that period. The country also expe-
rienced years of elevated violence linked to gangs, 
narcotrafficking, and attacks on public transportation 
operators, reinforcing negative perceptions abroad. 
However, many countries in the region currently face 
higher levels of violence without carrying the same 
reputation. Guatemala’s geographic position also ex-
poses it to multiple criminal phenomena simultaneous-
ly, including gangs, narcotrafficking, money launder-
ing, and organized crime. Nevertheless, international 
studies now place Guatemala as the third-most violent 
country in Central America rather than the first. We 
want the international community to recognize that 
Guatemala’s violence indicators have been steadily 
declining and that the country is actively confronting 
these challenges through institutional reforms and 
sustained investment in security.

How is technology supporting border and port secu-
rity efforts?
Technology plays a critical role in protecting strategic 
infrastructure and trade corridors. We have worked 
closely with the US government to implement ad-
vanced monitoring and control systems at Guatema-
la’s principal ports, including Santo Tomás de Castil-
la and Puerto San José. These initiatives have already 
produced concrete results. In January, authorities 
seized five tons of cocaine in a single operation, one 
of the largest confiscations in the country’s history. 
We have also intercepted illegal weapons shipments 
and significantly reduced the use of clandestine air-
strips previously utilized for narcotrafficking. During 
the first months of 2026 alone, Guatemala captured 24 
individuals requested for extradition by US authorities, 
surpassing the total recorded during all of 2025. These 
operations demonstrate the effectiveness of stronger 
international cooperation, better intelligence coordi-
nation, and expanded technological capabilities across 
ports, borders, and transportation infrastructure na-
tionwide. Our objective is to guarantee that compa-
nies operate while investors recognize Guatemala as 
a country committed to institutional stability, stronger 
public institutions, long-term security improvements, 
and sustainable economic growth supported by mod-
ernized enforcement capabilities. ✖

What concrete steps is the Ministry of the Interior 
taking to improve security and strengthen Guatema-
la’s investment climate?
Security affects every aspect of society, especially 
economic activity. No investor will commit capital to 
a country perceived as unsafe. When I took office in 
October 2025, Guatemala faced a serious crisis marked 
by the escape of 20 gang members from prison and a 
homicide rate of 17.7 violent deaths per 100,000 inhab-
itants. Coming from a 30-year judicial career rather 
than politics, I quickly concluded that no sustainable 
public security strategy could succeed without re-
gaining control of the prison system. We identified 
obsolete facilities, overcrowding, insufficient controls, 
and prisons operating as criminal centers from which 
nearly 70% of extortion operations were directed. We 
launched a long-term restructuring strategy focused 
on institutional reform and sustainability. We initiated 
the construction of two maximum-security prisons in 
Izabal and Escuintla, each designed to hold approxi-
mately 2,400 inmates. These facilities will isolate high-
risk prisoners and improve operational control. We are 
also training 600 new prison guards to replace outdat-
ed structures with a more professional, better-paid, 
and better-trained penitentiary force. Guatemala cur-
rently has prisons built for 7,000 inmates but housing 
nearly 24,000 people, making effective control ex-
tremely difficult.

What are Guatemala’s long-term security objectives?
We are implementing a 10-year strategic security plan 
aimed at reducing homicide rates to eight per 100,000 
inhabitants, similar to levels seen in Panama and the 
Dominican Republic. Between 2008 and 2012, homicide 
rates in Guatemala reached as high as 45 per 100,000 
inhabitants. While current figures represent progress, 
we know more remains to be done. Achieving lasting 
improvements requires coordination among police, 
armed forces, intelligence agencies, and the private 
sector. Our objective is not only to improve statistics, 
but also to create the perception and reality of Gua-
temala as a stable and secure investment destination.

Why does Guatemala continue to face an internation-
al perception problem regarding violence?
Part of this perception stems from Guatemala’s 35-
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Gabriela García 
M I N I S T E R  O F  E C O N O M Y

A RELIABLE 
destination
The Ministry of Economy is positioning Guatemala as 
a regional manufacturing, logistics, and technology 
hub by leveraging its strategic location, regional trade 
integration, regulatory simplification, and stronger 
international partnerships.
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the country is focusing on strategic areas where it can 
progressively build capabilities, particularly semicon-
ductor design, electronics-related services, and special-
ized manufacturing processes mainly related to sensors. 
The initiative is helping position Guatemala as a potential 
destination for higher-value technology industries while 
the country continues preparing the conditions nec-
essary to support long-term sector development. The 
broader objective is to gradually diversify Guatemala’s 
industrial base beyond traditional sectors and strength-
en the country’s capacity to participate in more sophis-
ticated manufacturing and technology ecosystems over 
time. Building trust, fostering collaboration, and invest-
ing in talent development are essential components of 
this long-term effort.

How is Guatemala strengthening investor confidence 
amid global uncertainty?
Investor confidence is built through predictability, insti-
tutional continuity, and international integration. Gua-
temala is advancing on all three fronts simultaneously by 
modernizing regulations, strengthening trade relations, 
and reinforcing international commitments that support 
a stable investment climate. For example, the reciprocal 
tariff agreement signed with the US positions Guatema-
la among a limited group of countries with that level of 
bilateral cooperation. At the same time, the country con-
tinues advancing discussions and cooperation frame-
works with partners such as Canada, South Korea, and 
Peru, while strengthening intellectual property protec-
tions and trade compliance standards. Trade facilitation 
and digitalization are also central priorities. The Ministry 
of Economy is focused on simplifying procedures, re-
ducing bureaucracy, and improving the efficiency of the 
business environment through institutional moderniza-
tion and regulatory improvements. At the regional level, 
Central American integration remains a major strategic 
priority. In a context where global supply chains are 
becoming increasingly dynamic, Central America offers 
geographic proximity, growing productive capabilities, 
and important opportunities for regional integration, 
and Guatemala is well-positioned to contribute to and 
benefit from these trends through sustained coordina-
tion between the public and private sectors. ✖

How is Guatemala positioning itself as a regional 
manufacturing, logistics, and technology hub under 
the National Foreign Investment Attraction Strategy 
2024-2027?
Guatemala’s greatest competitive advantages begin with 
geography. Our proximity to Mexico and the US, com-
bined with strong trade relations across Central Ameri-
ca, gives the country a strategic position for companies 
looking to expand or relocate operations. Around 38% 
of Guatemalan exports already go to Central America, 
making regional integration a key strength. In addition, 
Guatemala has an extensive network of trade and invest-
ment agreements that provides companies with a strong 
platform to establish operations and connect with global 
markets. Beyond geography, Guatemala is advancing an 
important process aimed at strengthening institution-
al stability, legal certainty, and long-term confidence 
for investors. We want Guatemala to be recognized as 
a reliable destination where companies can invest with 
predictability and become part of a broader national vi-
sion for sustainable economic growth. For this transfor-
mation to advance, collaboration between government, 
the private sector, academia, and international partners 
is essential. Guatemala has continued strengthening this 
coordinated approach through initiatives that promote 
investment, trade facilitation, and productive develop-
ment. One example was the reciprocal tariff agreement 
with the US, which required close cooperation between 
public and private sector stakeholders and reinforced 
confidence in Guatemala’s export platform. The Min-
istry of Economy is also modernizing internal process-
es, digitizing procedures, and simplifying regulations 
to facilitate investment and improve competitiveness. 
In parallel, the National Investment Promotion Agency 
(ProGuatemala) was consolidated within the ministry’s 
institutional structure to strengthen investment pro-
motion as a long-term state policy. The National Foreign 
Investment Attraction Strategy itself was developed in 
collaboration with international cooperation agencies, 
academia, and the private sector. It identifies sectors 
with strong long-term potential and provides a roadmap 
for Guatemala’s productive transformation.

What role does the semiconductor and electronics 
strategy play in Guatemala’s industrial transforma-
tion?
Ruta del Chip is one of the most important public-private 
initiatives currently under development in Guatemala. 
Guatemala is not seeking to compete directly with the 
world’s largest semiconductor manufacturers. Instead, 
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ply chains. While agriculture follows in third place at 
roughly 10% of the GDP, the sector employs close to 
30% of the active workforce. The honing of logistical 
capabilities also presents opportunities for value-add-
ed processing over raw product exports.

Regarding monetary policy, the IMF acknowledges 
prudence and conservative fiscal execution; condu-
cive to low public debt and relatively substantial in-
ternational reserves. The government also monitors 
exchange rate volatility and the foreign exchange mar-
ket to safeguard export competitiveness and financial 
stability. Such commitment reflects in credit ratings 
that keep investment buoyant. Fitch and other agen-
cies rate Guatemala BB+ with ‘stable’ outlook, a gradual 
step toward investment-grade.

With FDI being a cornerstone of economic growth, 
Guatemala has fine-tuned its investment offering, FDI 
has been sustaining an annual growth rate of 10%, by 
Central Bank of Guatemala calculation, and the bank 
forecasts north of USD2 billion in 2026. The govern-
ment is shooting for USD2.1 billion in FDI by 2032, 
particularly in the target sectors of food and bever-
age production, chemicals, pharmaceuticals, clothing 
and textiles, IT services, BPO, and sustainable tourism. 
FUNDESA’s Zapata highlights to two items of legisla-
tion that have moved the investment arena up a notch. 
“The recent reform of the PPP Law represents a major 
breakthrough. This reform will significantly accelerate 
investment in roads, ports, and airports by streamlin-
ing approval processes and strengthening institutional 
capacity,” he notes, also commending the 2024-ap-
proved Law on Priority Road Infrastructure, which is 
now entering its implementation phase. “Together, 
these reforms create a much stronger framework for 
infrastructure investment, which has long been one of 
Guatemala’s main bottlenecks. These advances show 
that Guatemala is moving from diagnosis to execution 
in its development agenda,” he said.

Investors looking to set up shop for local or regional 
market penetration can benefit from both investment 
environment and physical address, including the ZOLIC 
free trade industrial park network, which operates six 
parks nationwide. Guatemala’s economy, then, ticks 
many boxes that promise multi-sectoral expansion. 
And with growth remaining on a positive trajectory, the 
trick now will be to juggle economic returns with the 
alleviation of economic disparity. ✖

INCREASINGLY adopting the circular model, Guate-
mala’s government is pursuing sustainable econom-
ic growth through regional inroads, digitalization 

of state and industry, and the hallmark diversification 
of an emerging market. All this amid the country’s de-
veloping legislative predictability and political stabili-
ty. Guatemala benefits from internal economic depth, 
such as rising private consumption among a growing 
middle class, fueling activities like construction, retail 
trade, financial services, and food production. With 
nearly 19 million citizens, the country features the re-
gion’s largest population, steady urbanization where 
Guatemala City, the economic dynamo, delivers almost 
60% of national tax revenue amid annual growth of 
around 7%. Meanwhile, remittances of around USD21.5 
billion add to the mix, at 20% of GDP. Then there’s the 
diversified economic matrix, while proximity to North 
American markets spells nearshoring.

Juan Esteban Sánchez, Executive Director at Invest 
Guatemala explains an ongoing mechanism behind the 
drive for economic growth, one that emerged from the 
global extremity of COVID-19, namely Guatemala No 
Se Detiene (Guatemala won’t be stopped). This nation-
al program, designed to survive changing political ad-
ministrations, aims to increase formal employment by 
2.5 million by 2032, translating into growth in exports, 
productivity, and sustainable development. The initia-
tive, adds Juan Carlos Zapata, the Executive Director 
at the Foundation for the Development of Guatemala 
(FUNDESA), is “to identify the main bottlenecks to in-
vestment and growth and propose concrete solutions.” 
In terms of regional integration, Esteban Sánchez ob-
serves how Guatemala’s, “Nearshoring dynamics ex-
tend beyond the US and increasingly involve Mexico 
and regional value chains. Guatemala is positioning it-
self as part of an integrated Central American platform, 
rather than an isolated market.”

The macroeconomic landscape of Central America’s 
largest economy is encouraging, whereby the IMF fore-
casts further 3.9% real GDP growth in 2026 and 3.8% 
in 2027, following the 4.3% of 2025 and 3.7% in 2024. 
By activity, over 60% of the country’s GDP comes from 
services, followed by industry (~22.3%) and manufac-
turing (~14%), which spans food processing, apparel 
and textiles, as well as pharmaceuticals. Industry also 
spans construction, petroleum extraction, and ener-
gy production and continues to plug into global sup-

FOCUS
Sustained growth

Guatemala’s sustained growth momentum reflects long-term thinking and 
efficient leverage of supportive factors.

FORWARD motion
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Ricardo Quiñónez 
M AY O R ,
G U AT E M A L A  C I T Y

ACHIEVING dreams
Guatemala City’s mayoral office is 
advancing a more organized, accessible, 
and prosperous city centered on a high 
quality of life of its residents.
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widespread banking access enables credit expansion 
and consumption. When two young professionals form 
a household, they combine purchasing power, fueling 
housing and services demand. These dynamics under-
pin our construction boom and broader economic re-
silience.

How are you integrating infrastructure and mobility 
into the development model?
Major infrastructure projects reinforce our Opportu-
nity District strategy. The Austrian firm Doppelmayr 
is investing USD200 million in a new cable car system 
located in the northern district, catalyzing surround-
ing development. We also passed the Priority Infra-
structure Law and strengthened the PPP framework, 
enabling municipalities to structure concessions in-
dependently. This includes airport modernization and 
logistics corridors designed to reduce through-traffic 
congestion. Currently, 700,000 vehicles enter the city 
daily, many in transit between ports and borders. Stra-
tegic bypasses and metropolitan coordination are es-
sential to sustain competitiveness.

How does the city brand and tourism strategy fit into 
your vision?
Form is substance. A strong city brand communicates 
more effectively than hours of explanation. As we cel-
ebrate 250 years, we are launching a new city brand 
to position Guatemala City regionally and globally as 
open, competitive, and dynamic. Within our central 
district, we are also developing two multi-use arenas, 
one of them with a 20,000-person capacity, to attract 
major sports and cultural events, strengthening hospi-
tality and tourism ecosystems.

What is your priority for 2026-2027?
Our focus is youth. Through MuniTec centers, we 
promote digital literacy, job placement, and entrepre-
neurship. Nearly 20,000 participants engage online in 
entrepreneurial programs, many led by women. We 
want Guatemala City to be the place where goals are 
achieved, retaining talent that might otherwise mi-
grate. At the same time, we are modernizing sustain-
ably. A 92-sqkm Green Belt encircles the city, preserv-
ing forests and ravines while expanding public access. 
We are in a transformative phase, moving from ado-
lescence to maturity as a city, committed to density, 
mobility, sustainability, and opportunity. ✖

What has defined your administration’s vision for 
Guatemala City, particularly following the pandemic?
The pandemic was a transformative moment for us. 
It forced us to rethink our model and act decisively. 
We launched Plan Santiago, named after the historic 
patron of the city, Santiago Apóstol, to protect lives 
while also safeguarding jobs and economic develop-
ment. With support from our Economic Development 
Council, we engaged McKinsey & Company to design 
a recovery strategy that later inspired the national 
“Guatemala No Se Detiene” (Guatemala does not stop) 
initiative. Construction became the spearhead of re-
activation, triggering a cascade across finance, bank-
ing, and services. Today, nearly 210 buildings over 10 
stories are under construction, representing about 6 
million sqm. The city has consolidated its role as the 
country’s employment engine, offering the highest per 
capita GDP nationwide and attracting a significant dai-
ly floating population.

How are you ensuring long-term competitiveness 
and balanced growth?
We divided the city into north, center, and south 
zones, each comparable in size to regional capitals 
such as Santo Domingo, San Salvador, and San José. 
roughly 70% of economic activity was concentrated 
in the central area, so we launched a decentralization 
strategy anchored in six Opportunity Districts, two in 
each zone. These districts promote mixed-use, high-
er-density development with commercial activity on 
lower floors and residential or office space above. With 
only 4,000 people per sqkm, Guatemala City remains 
less dense than Bogotá or Mexico City, giving us strong 
growth potential. We have introduced 12 regulatory 
instruments since 2020 to incentivize private develop-
ment while enhancing quality of life. Housing units can 
be financed for around USD200 per month, making 
ownership accessible and sustaining demand.

What structural advantages support this growth?
Guatemala is the least urbanized country in the region, 
presenting a once-in-a-generation opportunity to ur-
banize responsibly. At the same time, we are entering 
a demographic dividend: over 60% of our population is 
young. This productive base, combined with improved 
electrification, telecommunications, and financial in-
clusion over the past three decades, creates a robust 
foundation. Broadband connectivity is strong, and 
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FUNDESA continues to promote Guatemala’s 
economic development by advancing competitiveness, 
productivity, infrastructure, human capital, legal 
certainty, and investment through collaboration across 
the public and private sectors.
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What is the Guatemala No Se Detiene initiative, and 
what role does FUNDESA play in it?
Guatemala No Se Detiene emerged in 2020 as a pri-
vate-sector-led effort to define a long-term national de-
velopment plan. The goal was to identify the main bottle-
necks to investment and growth and propose concrete 
solutions. The initiative sets an ambitious objective: cre-
ating 2.5 million additional jobs by 2032. FUNDESA acts 
as the institutional platform that channels private-sector 
contributions and coordinates the initiative’s execution. 
In the last few years, we have seen tangible results, in-
cluding higher FDI, increased infrastructure investment, 
improvements in human capital through targeted train-
ing programs, and progress in digitalization and legal 
certainty.

What role does digitalization play in Guatemala’s com-
petitiveness agenda?
Digitalization has become a central pillar of reform. 
Many bureaucratic processes historically created uncer-
tainty and inefficiency. Advances in digital government 
services, legal processes, and administrative transpar-
ency have improved the business environment and rein-
forced legal certainty. FUNDESA also organizes the Na-
tional Business Forum (ENADE) each year, which brings 
together nearly 3,000 participants from government, 
business, civil society, and international cooperation. 
Each ENADE focuses on a priority theme, such as legal 
certainty or infrastructure, and helps drive continuity in 
reform efforts.

What message would you give to international inves-
tors considering Guatemala today?
Guatemala offers investment opportunities that are 
stronger than ever. Infrastructure stands out, including 
projects that are fully private and offer attractive re-
turns. Manufacturing and export-oriented services ben-
efit from geographic proximity to the US and extensive 
trade agreements, with nearly 70% of exports entering 
the US tariff-free. Guatemala is also emerging as a lo-
gistics platform, supported by significant investments 
in ports, roads, and energy infrastructure, including 
large-scale renewable energy auctions. PPPs will play 
a central role in mobilizing investment. Guatemala has 
the macroeconomic stability, ambition, and institutional 
momentum to deliver sustained growth, and this is the 
right moment for investors to engage. ✖

What role does the foundation play in Guatemala’s eco-
nomic development?
FUNDESA is a private, non-profit organization estab-
lished in 1984. For more than 40 years, we have worked to 
promote the country’s economic and social development 
by generating public policy proposals aimed at improving 
competitiveness, productivity, and the overall business 
climate. Our work focuses on key pillars such as infra-
structure, human capital, legal certainty, security, and 
institutional strengthening. We operate independently 
of sectoral, political, or partisan interests, which allows 
us to act as a neutral convener between the public sec-
tor, the private sector, academia, and civil society. Our 
ultimate objective is to help Guatemala generate more 
investment, including foreign, local, and public, because 
sustained development depends on higher levels of pro-
ductive investment, particularly in infrastructure.

How would you describe Guatemala’s current macro-
economic position?
Guatemala is in a highly favorable macroeconomic posi-
tion. The economy is growing at 4.1%, which is solid by 
regional standards. FDI continues to rise at a 10% rate. 
Guatemala also benefits from enviable macroeconomic 
fundamentals, including a public debt-to-GDP ratio of 
around 27%, a stable currency, and prudent monetary 
policy. These conditions place the country one step away 
from achieving investment-grade status. At the same 
time, growth is unevenly distributed: Guatemala City, for 
example, is growing at close to 7%, highlighting both the 
country’s economic dynamism and the need to extend 
growth more evenly across regions.

What recent policy developments are most significant 
for investment and growth?
Two developments stand out. First, the recent reform 
of the PPP Law represents a major breakthrough. This 
reform will significantly accelerate investment in roads, 
ports, and airports by streamlining approval processes 
and strengthening institutional capacity. Second, the 
Law on Priority Road Infrastructure, approved in 2024, is 
now entering its implementation phase. Together, these 
reforms create a much stronger framework for infra-
structure investment, which has long been one of Gua-
temala’s main bottlenecks. These advances show that 
Guatemala is moving from diagnosis to execution in its 
development agenda.

SUSTAINED development

Pro Tips
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The country’s private investment promotion agency, 
Invest Guatemala is fostering a new wave of sustainable, 
high-impact investments across the country.
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ing closer to USD5 billion annually. Bridging this gap 
requires not only continued promotion efforts, but also 
a stronger pipeline of investment-ready projects, partic-
ularly in infrastructure, manufacturing, and export-ori-
ented sectors.

What impact do recent infrastructure and PPP laws 
have on investment attraction?
Recent legislation on PPPs and priority infrastructure 
represents a structural shift in Guatemala’s investment 
landscape. These reforms significantly expand the coun-
try’s investment offering by enabling large-scale proj-
ects in logistics, ports, airports, energy, and transporta-
tion. Beyond their direct impact, these projects generate 
strong multiplier effects across manufacturing, agro-in-
dustry, and services. Combined with macroeconomic 
stability, this creates a compelling value proposition for 
long-term investors.

What investor profiles are currently most prominent in 
Guatemala, and how are they evolving?
Guatemala’s FDI landscape is increasingly characterized 
by a diversification of investor profiles. A growing share 
corresponds to reinvesting companies that, after estab-
lishing successful operations, are expanding into higher 
value-added and more technologically sophisticated ac-
tivities. This trend is particularly evident in sectors such 
as automotive components, packaging, plastic trans-
formation, and advanced apparel and textiles, where 
firms are deepening their integration into regional and 
global supply chains. In parallel, anchor multinational 
investments are catalyzing the development of suppli-
er ecosystems, reinforcing Guatemala’s role as a com-
plementary platform within nearshoring strategies. 
Additionally, the country is beginning to attract more 
sophisticated institutional investors and international 
funds seeking stable, risk-adjusted returns in emerging 
markets, reflecting a gradual shift toward more complex 
and mature investment dynamics.

What message would you emphasize to international 
investors evaluating Guatemala today?
Guatemala offers a rare combination of macroeconom-
ic stability, strategic location, competitive labor, and 
an improving institutional framework. While structural 
challenges remain, they represent investment opportu-
nities, particularly in infrastructure and export-oriented 
sectors. As the country continues to strengthen its proj-
ect pipeline and institutional coordination, it is well po-
sitioned to significantly scale FDI in the coming years. ✖

How does Invest Guatemala differ from other invest-
ment promotion entities operating at the municipal or 
ministerial level?
In 2021, following the lessons learned from the pandem-
ic and a broader reassessment of Guatemala’s economic 
trajectory, the private sector made a strategic decision 
to act collectively. This led to the creation of Guatema-
la No Se Detiene (GNSD), a long-term national initia-
tive aimed at accelerating formal employment, exports, 
productivity, and sustainable development. Within this 
framework, Invest Guatemala operates as the country’s 
private investment promotion agency (IPA). It is fully 
funded by private resources but aligned with national 
development objectives, working in close coordination 
with the public sector, academia, and international part-
ners. Unlike traditional models, where investment pro-
motion is exclusively public, Guatemala has developed 
a complementary system in which public and private 
actors collaborate without duplication or competition. 
This structure allows for greater agility, stronger inves-
tor targeting, and a unified national narrative, position-
ing Guatemala as a differentiated case globally.

How do you coordinate with public institutions and 
other stakeholders to ensure alignment and effective-
ness?
Coordination is a core pillar of the model. Invest Guate-
mala operates through formal cooperation agreements 
with ministries, municipalities, regulatory agencies, 
and international organizations. Recent initiatives re-
lated to special economic zones, infrastructure priori-
tization, and institutional alignment demonstrate how 
private execution can effectively support public policy 
objectives. Under the GNSD platform, multiple working 
groups focused on infrastructure, human capital, legal 
certainty, agro-industry, and tourism address structur-
al constraints to investment. This integrated approach 
ensures that investment promotion is not isolated, but 
embedded within a broader competitiveness strategy.

How do you assess current FDI performance, and is it 
sufficient?
Guatemala has experienced steady FDI growth over the 
past five years, with an average annual growth rate of 
approximately 7.5%. Estimated inflows are expected to 
be around USD1.8-2 billion in 2025, nearly doubling from 
approximately USD900 million four years prior. While 
this trajectory is positive, it remains below the coun-
try’s potential. Based on comparative benchmarks and 
economic fundamentals, Guatemala should be attract-

Pro Tips
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operations aligned 
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global value chains. 
Leverage existing 
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entry.
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COORDINATED efforts
Guatemala Chamber of Industry (CIG) serves as a strategic bridge 
between international investors and Guatemalan industry by 
providing investment support and fostering trade, entrepreneurship, 
and sustainable industrial growth across the region.

Carlos Enrique Sandoval 
E X E C U T I V E  D I R E C T O R ,
G U AT E M A L A  C H A M B E R  O F  I N D U S T R Y

Enrique Font 
P R E S I D E N T,
G U AT E M A L A  C H A M B E R  O F  I N D U S T R Y

ensuring that growth is long-term and socially 
responsible.

What role do you envision for the chamber for 
foreign investors and industry development?

CES CIG acts as a full-service partner for in-
vestors and businesses. We provide guidance 
on legal, operational, and regulatory matters, 
helping investors navigate Guatemala’s in-
dustrial landscape. Whether it is establishing 
hydroelectric projects, industrial parks, or 
other ventures, we support implementation 
while ensuring local industries and the nation-
al economy benefit. Our reach extends across 
Central America and the Caribbean, including 
partnerships up to the Dominican Republic, 
creating networks that facilitate trade and col-
laboration. The chamber is uniquely positioned 
to accelerate industrial growth, support entre-
preneurship, and serve as a bridge between in-
ternational investors and domestic producers. 
By aligning with international partners, foster-
ing digital adoption, and advocating for sound 
policies, we are laying the foundation for sus-
tainable industrial growth. Investors and do-
mestic businesses can see that Guatemala is 
prepared for long-term progress.

How important is legal certainty for inves-
tors?

EF Fundamental. Investors cannot operate in 
an environment where licenses granted under 
one administration are revoked by another. In-
stitutions must be stronger than political cy-
cles. The chamber consistently advocates for 
rule of law and institutional continuity. One 
key issue is the regulation of ILO Convention 
169, which governs consultations with indige-
nous communities. While consultation is nec-
essary, the lack of clear regulation has created 
uncertainty around major projects. Properly 
implemented, consultations should identify 
community needs and mitigation measures. 
Clarifying this framework is essential for pro-
moting investor confidence, which is why we 
have been working toward achieving this reg-
ulation. Guatemala stands at a pivotal moment. 
The macroeconomic fundamentals are strong, 
the private sector is resilient, and investment 
opportunities, particularly in infrastructure, 
offer compelling returns. Our role is to artic-
ulate that narrative clearly and ensure the in-
stitutional framework matches the country’s 
potential. ✖

How does CIG approach FDI and internation-
alization?

ENRIQUE FONT We see enormous untapped 
potential, as Guatemala does not currently at-
tract the level of FDI it could. Part of our effort 
has been to build bridges with the public sec-
tor, because promoting the country requires 
collaboration. Guatemala’s private sector is 
resilient and deeply committed; the local pri-
vate sector investment is about 11 times the 
FDI. That shows you how much we believe in 
the country. That long-term commitment has 
sustained growth despite infrastructure gaps. 
We participate in international forums where 
we see other countries promoting themselves 
aggressively, often with weaker fundamentals 
than Guatemala. We must communicate bet-
ter what we truly offer: a strong private sector, 
macroeconomic stability, and a strategic geo-
graphic position. Guatemala urgently needs 
investment in ports, airports, highways, and 
logistics. We supported reforms to the PPP 
Law to make projects more viable. Guatema-
la’s infrastructure deficit is so significant that 
virtually any well-structured project offers at-
tractive returns. Guatemala has a huge oppor-
tunity to attract FDI for infrastructure projects 
and the recent law initiatives are setting the 
path for it.

What is your vision for CIG under your leader-
ship?

CARLOS ENRIQUE SANDOVAL CIG is under-
going a significant transition with a strategic 
plan launched in 2025 and focusing on five key 
pillars. The first is the internationalization of 
Guatemalan industry. We are fostering long-
term relationships with chambers outside 
Central America, particularly in the US and 
Europe, so our members can expand exports. 
The second pillar is business competitiveness, 
which involves collaborating with the gov-
ernment to improve essential infrastructure, 
including ports, roads, and airports. Our third 
priority is strengthening guilds. Educating 
SMEs about the benefits of being part of a guild 
ensures better growth opportunities, coordi-
nated advocacy, and access to legislative initia-
tives. The fourth pillar is digital transformation. 
Many industrial processes, from customs pro-
cedures to supply chain management, remain 
manual, and implementing technology grad-
ually will improve efficiency and governance. 
Finally, sustainability underpins all five pillars, 
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NEW 
opportunities
AGEXPORT has been a key 
driver of Guatemala’s export 
transformation, helping 
diversify the economy into 
a broad base of goods and 
services while strengthening 
global competitiveness and 
value-chain integration.

sectors such as manufacturing, agriculture 
and agroindustry, services, BPO and IT, aqua-
culture, and textiles. The second is strength-
ening alliances between the public and pri-
vate sectors and international organizations 
to improve the export environment. The third 
is competitiveness enhancement, focused on 
infrastructure, logistics, energy, and trade fa-
cilitation, as well as reducing regulatory fric-
tion. Guatemala’s services exports reached 
USD4.887 billion, representing cumulative 
growth of 4.8% compared to 2024, driven by 
higher value-added activities such as trans-
portation, professional services, consulting, 
research and development, and e-commerce. 
In this context, AGEXPORT promotes a strat-
egy focused on differentiation and value 
creation by strengthening certifications, in-
novation, sustainability, and industrial trans-
formation, enabling the country to compete 
on quality rather than volume alone. This 
vision is further reinforced through its par-
ticipation in Guatemala No Se Detiene, an 
initiative aimed at attracting investment and 
generating employment, as well as through 
AGROIMPACT, a flagship program designed 
to double agro-industrial exports through in-
novation, technology, and improved market 
access. In addition, throughout 2026, AGEX-
PORT is implementing a calendar of nearly 40 
events focused on diversifying export mar-
kets, anticipating international trends, and 
accelerating the internationalization of Gua-
temalan companies.

Which sectors offer the greatest opportuni-
ties for investors and for the next phase of 
export growth?
Guatemala’s diversification creates multi-
ple high-potential sectors. Agriculture and 
agroindustry continue to offer strong op-
portunities, particularly in higher-value and 
differentiated products. Apparel and textiles 
remain a strategic export platform, especially 
in a nearshoring context where speed, prox-
imity, and reliability are critical advantages. 
Manufacturing also presents opportunities in 
light industry and value-added production in-
tegrated into regional supply chains. Aquacul-
ture and fisheries are expanding as global de-
mand increases for sustainable and traceable 
food products. Meanwhile, export services 
represent one of the most dynamic growth 
areas, including BPO, IT, digital services, 
tourism, and medical tourism, all of which 
combine talent availability with scalability 
and strong international demand. Ultimately, 
Strategy 2035 reflects the belief that Guate-
mala already has the foundations to become 
a stronger export and investment platform. ✖

Strategy 2035 aims to double Guatema-
la’s exports. How have Guatemalan exports 
evolved over the last few decades?
Guatemala’s export story is fundamentally 
one of structural transformation, and AG-
EXPORT has played a central role in this 
process since the mid-1980s, acting as a key 
private-sector institution for export develop-
ment. It helped position exports as a national 
priority by connecting companies to global 
markets, providing market intelligence, facil-
itating training, supporting compliance, and 
strengthening advocacy. At that time, around 
75% of exports were concentrated in just five 
traditional products: coffee, sugar, bananas, 
cardamom, and meat. Over four decades lat-
er, this structure has been almost completely 
inverted, with approximately 75% of exports 
now coming from non-traditional products 
and services. More recently, services have 
emerged as a dynamic export segment, in-
cluding BPO, IT services, digital solutions, 
tourism, and medical tourism. Aquaculture 
and fisheries have also grown steadily, further 
broadening the export base and reinforc-
ing diversification. This long-term transfor-
mation has been supported by AGEXPORT 
through sector platforms and specialized 
commissions that organize industries and 
strengthen their integration into global value 
chains. However, as global conditions evolve, 
the model must now be upgraded to respond 
to more complex competitive dynamics, sup-
ply chain shifts, and new investment trends.

What does Strategy 2035 entail?
Strategy 2035 is AGEXPORT’s roadmap for 
the next phase of Guatemala’s export devel-
opment. Its core objective is to accelerate 
diversification, strengthen competitiveness, 
attract investment, expand high-value ser-
vices, and deepen integration into global mar-
kets. It also aims to modernize AGEXPORT 
itself, making it more digital, data-driven, 
and closely aligned with member companies. 
At its core, the strategy focuses on enabling 
transformation through knowledge transfer, 
innovation, and international connectivity. 
Competitiveness, sustainability, and innova-
tion are treated as interconnected pillars. The 
strategy is built around three main priorities. 
The first is export diversification, driven by 
market intelligence, technology adoption, and 
identification of new opportunities across 
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membership, reflecting our mission as the 
American Chamber of Commerce in Guate-
mala. For companies from other countries, 
our Global Membership category allows firms 
without a legal presence in Guatemala to ac-
cess our services while evaluating market op-
portunities or operating through local distrib-
utors. During the soft-landing phase, AmCham 
helps investors better understand Guatema-
la’s regulatory environment, identify trusted 
professional service providers, connect with 
government institutions and strategic stake-
holders, and navigate key administrative pro-
cesses. Once companies establish operations, 
our support evolves into long-term integra-
tion within Guatemala’s business ecosystem. 
Members gain access to more than a dozen 
specialized committees, executive networking 
events, policy discussions, training programs, 
trade missions, market intelligence, and advo-
cacy initiatives designed to improve the busi-
ness environment. Ultimately, our objective is 
not only to facilitate market entry, but to help 
investors grow, remain competitive, and be-
come active participants in Guatemala’s eco-
nomic development. ✖

How do you assess Guatemala’s current po-
sitioning as an investment destination?
While Guatemala has long possessed strong 
economic fundamentals, today there is great-
er recognition both domestically and interna-
tionally of its strategic role as the economic 
engine of Central America. Guatemala ac-
counts for approximately 40% of the region’s 
GDP and is home to nearly 18 million people, 
making it the largest market in Central Amer-
ica and a natural hub for companies seeking 
regional scale. Beyond market size, Guate-
mala offers a highly competitive platform for 
investment. Its strategic geographic location, 
direct access to both the Atlantic and Pacific 
oceans, proximity to the US, extensive net-
work of free trade agreements, and diversi-
fied manufacturing and agricultural sectors 
position the country as an attractive desti-
nation for regional production, distribution, 
and export operations. Global trends such as 
nearshoring and supply chain diversification 
have further strengthened Guatemala’s val-
ue proposition. Companies are increasingly 
seeking reliable, geographically closer pro-
duction hubs, and Guatemala is well-posi-
tioned to capitalize on this shift. At the same 
time, the country recognizes that sustaining 
competitiveness requires continued structur-
al reforms. Infrastructure modernization, port 
efficiency, regulatory simplification, digitali-
zation of public services, legal certainty, and 
improvements in public procurement remain 
priorities. Both the public and private sectors 
increasingly share a common vision regarding 
the importance of advancing these reforms to 
unlock Guatemala’s full investment potential. 
From our perspective, the country is moving 
in the right direction. 

What concrete policy or regulatory advances 
would you highlight as particularly relevant 
for investors?
One of the most significant milestones has 
been the approval of the Competition Law, 

which reinforces market transparency, pro-
motes fair competition, and aligns Guate-
mala with international best practices. This 
legislation sends a strong signal to investors 
regarding the country's commitment to cre-
ating a more predictable and competitive 
business environment. Infrastructure mod-
ernization has also gained momentum. The 
legal framework enabling the modernization 
and expansion of Puerto Quetzal, developed 
in cooperation with US engineering partners, 
represents a strategic long-term investment 
that will significantly enhance Guatemala’s 
logistics capacity and competitiveness. Al-
though implementation will continue over 
the coming years, the legal certainty sup-
porting the project is already in place. Equally 
important has been the strengthening of the 
bilateral economic relationship with the US 
through the recently signed Agreement on 
Reciprocal Trade (ART). Beyond improving 
market access, the agreement establishes a 
roadmap for greater regulatory cooperation, 
customs modernization, digitalization of trade 
procedures, and administrative efficiency. It 
also creates new opportunities to attract ex-
port-oriented investment by reinforcing Gua-
temala’s integration into North American sup-
ply chains. Looking ahead, several additional 
initiatives will be key to maintaining investor 
confidence, including a new Ports Law, com-
prehensive reform of the Public Procurement 
and Contracting Law, as well as continued ef-
forts to modernize customs, facilitate trade, 
and strengthen the country's digital govern-
ment capabilities.

How does AmCham support foreign inves-
tors during the soft-landing and post-estab-
lishment phases?
AmCham Guatemala provides comprehensive 
support throughout the entire investment 
journey, from initial market exploration to 
long-term business expansion. For US inves-
tors, our assistance begins even before formal 
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The 2026 
Guatemala 

BUSINESS 
CONFIDENCE 

SURVEY
The Business Year interviews 

dozens of business leaders 
across every major sector of 

the economy every year. Using 
a unique survey methodology, 
we gauge opinions on a range 
of issues. These are our 2026 

Guatemala results.

While business sentiment in Guatemala leans positive, local 
executive leaders point to severe bureaucratic red tape and 
infrastructure gaps as primary bottlenecks to expansion.

The country has faced earthquakes, political 
transitions, economic challenges, and a 
global pandemic, yet its workforce remains 
committed and productive. Investors will 
find a hardworking, adaptable talent base, 
a collaborative business culture, leaders 
willing to learn and teach, and a growing 
commitment to continuous professional 
development.

KEY TAKEAWAYS

Strategic location 
and strong 
market potential 
drive optimism, 
making proximity 
to major regional 
trade routes and 
untreated demand 
the primary 
value drivers for 
local business 
operations.

While human 
resource 
challenges exist 
in niche sectors, 
most business 
leaders remain 
moderately 
positive about 
their capacity 
to source local 
talent to support 
operational 
expansion.

Bureaucratic 
red tape and 
regulatory 
complexity 
hamper execution, 
forcing companies 
to prioritize 
revenue growth 
and operational 
efficiency over the 
next 12 months to 
navigate market 
friction.

1 (low) to 5 (high), how positive 
are you about the current 
macro-economic environment?

ON A SCALE OF

3

5

2

1

4

Luis Asdrubal 
Castañeda
General Manager,
Guatemalan Managers 
Association

What are the top three 
benefits to doing business 
in this country?

IN YOUR OPINION

➢ Solid talent base

➢ Business-friendly environment

➢ Abundant natural resources

Strategic 
location

1
Strong 
market

2
Cost com-

petitiveness

3
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1 (low) to 5 (high), how would you rate the 
current business climate in your sector?

ON A SCALE OF

What are the top three challenges 
to doing business in this country? 1 (difficult) to 5 (easy), how easy is it to source the 

right talent to fill positions at your business locally?

1 (difficult) to 5 (easy), how would you rate  
the ease of doing business in this country?

your main priority for the coming 12 months?

IN YOUR OPINION
ON A SCALE OF

ON A SCALE OF

WHAT IS

3.8

3.2

Neutral

Neutral

Revenue Growth

Market Expansion

Strategic Partnerships and Alliances

Operational Efficiency

Digital Transformation

Financial Stability and Cash Flow Management

16

11

8

6

5

4

Finance

Energy

Construction & Real Estate

Transport & Logisitcs

Industry

IT & Telecoms

Agriculture

Education

Tourism

4

3.8

3.8

4.5

3.8

3.2

3.5

3.5

4

➢ Security and stability concerns

➢ Skills gaps

➢ Low technology adoption

➢ Economic informality

Bureaucracy 
/red tape

1
Regulatory 
complexity

2
Infrastructure 

gaps

3
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quality formal employment and knowledge trans-
fer. These sectors leverage the city’s human capital, 
connectivity, and growing services ecosystem.

How does DAIPC support investors in practical 
terms?
DAIPC’s work is structured around three core pil-
lars: investment identification, soft landing, and 
aftercare, ensuring support throughout the entire 
investment lifecycle. On the investment identifica-
tion side, we manage a portfolio of approximate-
ly 3,000 active investment leads and implement a 
year-round positioning and outreach strategy that 
keeps Guatemala City top of mind among poten-
tial investors. When a company expresses interest, 
DAIPC acts as a central coordinator, organizing site 
visits, facilitating meetings, and connecting inves-
tors with relevant public institutions, private sector 
partners, and service providers. Our soft-landing 
support goes beyond formal engagement. We assist 
investors and their teams with practical and person-
al aspects of relocation and establishment, including 
guidance on schools, housing, healthcare, and cul-
tural integration, helping reduce uncertainty and 
accelerate decision-making. Once companies are 
established, our aftercare program ensures contin-
uous engagement. We provide ongoing support to 
facilitate expansion, address operational challenges, 
and support reinvestment decisions, with the objec-
tive of retaining investment and fostering long-term 
growth within Guatemala City. ✖

What is the mandate and mission of DAIPC?
DAIPC was established in 2021 to strengthen Gua-
temala City’s economic development and long-term 
competitiveness. Its mandate is to promote both na-
tional and foreign investment in Guatemala City and 
its areas of influence by fostering a favorable envi-
ronment for business establishment, expansion, and 
long-term growth. DAIPC works to attract new in-
vestment projects, encourage reinvestment by com-
panies already operating in the city, generate quality 
formal employment, and position Guatemala City as 
a competitive and attractive investment destination 
at the regional and international levels. A core pillar 
of DAIPC’s mission is coordination. The directorate 
serves as a bridge between the public sector and the 
private sector, facilitating investment processes, 
reducing friction in decision-making, and helping 
accelerate the implementation of investment proj-
ects through institutional collaboration and target-
ed support. Our priority sectors include software 
and IT services, business process outsourcing (BPO), 
fintech, education and training, and selected manu-
facturing activities, particularly those that generate 
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Why has Guatemala identified semiconductors as 
a long-term priority sector?
Semiconductors represent one of the most ambi-
tious components of the long-term strategy. While 
there is a clear understanding of the complexity of 
this industry, Guatemala also recognizes its poten-
tial to integrate into specific segments of the global 
semiconductor value chain. This is not about im-
mediate results, but about positioning the country 
for future opportunities by building capabilities, 
partnerships, and ecosystems over time. A struc-
tured initiative known as the “Chip Route” outlines 
the steps required to enter this industry. This in-
cludes market research, international engagement, 
talent development, and ecosystem building. Ded-
icated personnel are working almost exclusive-
ly on this effort, and Guatemala has participated 
actively in major global semiconductor forums in 
locations such as Taiwan, Singapore, and the US. 
Taiwan in particular has been a key strategic part-
ner. Through a cooperation agreement, Taiwan has 
supported the training of Guatemalan profession-
als directly within its semiconductor ecosystem. 
The first group of 28 professionals drawn from 
the private sector, academia, and public institu-
tions spent a month in Taiwan gaining hands-on 
exposure across the full production cycle. This ex-
perience helped align expectations and created a 
shared national vision. ✖

Which sectors is Guatemala prioritizing for medi-
um-term development?
Medium-term sectors are those that require great-
er sophistication and higher value-added capabili-
ties. These include shared services and corporate 
services, automotive components and auto parts, 
metal-mechanics, health services, tourism, and 
selected advanced manufacturing activities. Gua-
temala’s young and adaptable workforce is a ma-
jor asset in this transition. Many of these sectors 
already exist in the region, and the objective is to 
attract higher-value functions and regional head-
quarters by leveraging competitive costs, talent 
availability, and geographic connectivity.

What role does tourism play in the investment 
agenda?
Tourism remains a priority, particularly as the 
focus shifts from volume-based growth to high-
er-value tourism segments. The emphasis is on 
identifying enabling factors such as specialized tal-
ent, infrastructure, and non-fiscal incentives that 
can support investment in sustainable, cultural, 
and experiential tourism. While tourism invest-
ment has lagged behind other sectors historically, 
there is significant untapped potential.
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BETTER 
alternatives
Grupo Coen is advancing a 
strategy focused on essential 
sectors while integrating 
innovation and fintech 
capabilities to build a more 
resilient business.

shareholders in the company. Today, OSMO 
operates independently, but it represents a 
natural extension of our commitment to fi-
nancial inclusion, enabling faster and more 
accessible financial services across the region.

With such a large remittance network, how 
do you monetize trust and expand services?
Trust is the foundation. After decades of re-
liable service, we leverage that trust through 
cross-selling additional financial products 
such as prepaid cards, insurance, and other 
services tailored to underserved populations. 
We also target younger generations who may 
distrust traditional banking systems. Our goal 
is to provide accessible alternatives that meet 
their needs.

What is Grupo Coen’s strategy in real estate 
and construction?
We focus on housing development, both ver-
tical and horizontal, with projects like X10 
Apartments marking our entry into Guate-
mala. Our long-term strategy emphasizes 
growth in secondary cities, where demand 
is strong, but supply remains limited. We are 
also exploring mixed-use developments that 
combine residential and commercial spac-
es, responding to evolving urban dynamics. 
Our target market are individuals connected 
to remittances, both those receiving funds 
in Guatemala and those sending them from 
abroad. This includes migrants who maintain 
strong ties to the country and seek to invest in 
property. Understanding their preferences is 
key, as they often want a hybrid product that 
reflects both local traditions and lifestyles ex-
perienced abroad.

What role does social responsibility play in 
your operations?
We view it as a social and business commit-
ment rather than just responsibility. We sup-
port education, healthcare, and community 
programs, often through partnerships with 
existing organizations. We emphasize educa-
tion for employees and their families, encour-
aging them to continue studying and build 
long-term opportunities locally.

What are your priorities for the next 12 
months?
We will continue expanding in housing, fin-
tech, and essential sectors like food. We are 
also investing in multi-family housing abroad 
as part of long-term wealth creation. ✖

What strategic pillars are you advancing as 
you lead Grupo Coen into a new generation?
The group began in agriculture and cattle 
farming, originally focused on cotton in the 
1960s and 1970s, and today it is centered on 
sugar cane, bananas, rice, and livestock. We 
also operate in construction and develop-
ment, participating in major regional firms, 
and in recycling, where we produce tissue and 
paper products from 100% recycled materials 
while minimizing our environmental footprint. 
Additionally, we are involved in identification 
services for governments, including driver’s li-
censes in Guatemala, issuing 1 million licenses 
annually, and we have played a role in nation-
al ID systems in El Salvador. Finally, financial 
services are a key pillar, particularly for the 
base of the social pyramid. We process 22 
million annual remittance transactions, in ad-
dition to 2.7 million bill payment transactions 
and 2 million multi-brand remittance transac-
tions. We serve millions of customers, focus-
ing on financial inclusion in largely unbanked 
populations. When I assumed the presidency 
in 2009, the focus was diversification, namely 
expanding into paper, construction, and re-
mittance services. Today, the perspective has 
shifted. With the rise of AI and global change, 
we are focusing on industries that remain 
essential: housing and food. No matter how 
technology evolves, people will always need a 
place to live and food to eat. The question is 
how to integrate innovation into these sectors 
while learning from past decisions and adapt-
ing continuously.

How is the group adapting to technological 
change, particularly in financial services?
For years, Grupo Coen had been investing 
in digital financial solutions to modernize 
remittances and expand access to finan-
cial services. At the same time, my son Piero 
founded OSMO independently, building a 
fintech platform powered by Bitcoin-based 
infrastructure. As both initiatives evolved, we 
realized OSMO was solving many of the same 
challenges with greater efficiency and signifi-
cantly lower investment requirements. Rather 
than duplicating efforts, we transferred part 
of the knowledge, development, and learnings 
from our own fintech initiatives and became 
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