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man is a rare country where stories unfold slowly but resonate for de-

cades. This edition of The Business Year, Oman 2026, is a testament to

that rhythm. Not the noise of instant headlines, but the hum of strate-

gic transformation, of partnerships formed quietly, of reforms that take
root before they bloom. In these pages, you won't find mere forecasts, you'll find
foundations.

This year, our research journey took us from the corridors of power to the green
corridors of Jabal Akhdar, from fintech platforms in Muscat to fishing boats in Sur,
and from Al labs in Knowledge Oasis to the windswept edges of Masirah Island. And
everywhere, the same force was present: purpose. Whether speaking with minis-
ters, founders, CEOs, or artisans, the message was consistent: Oman is building not
just for today, but for a generation that will inherit a very different world.

The statistics impress. Oman is posting record tourism revenues and expanding
renewable capacity. It also has a resilient fiscal trajectory, but it's the intentions
behind the numbers that truly matter. Oman isn’t rushing to keep pace with trends;
it’s calibrating its own. Rooted in neutrality but proactive in ambition, the country
is embracing technology without losing its soul.

That's what distinguishes this edition. The contributions are complementary
rather than competing, with a clear focus on practical planning, investment, and
delivery.

To all our contributors, thank you for your candor and insight. To our readers,
welcome to Oman in 2026. %
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Four decades of operational excellence in

serving the energy and industrial sectors
throughout the MENA region
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EXECUTIVE SUMMARY

EXECUTIVE
SUMMARY

Oman, like the rest of its GCC neighbors, is
guided by a wide-ranging plan, Vision 2040.
While not as headline grabbing as destinations
such as Dubai, Oman has been successfully
diversifying its economy while remaining true
to its cultural roots, a fact that has not gone
unnoticed by tourists.

man’s economic momentum in 2026 reflects a nation

confidently charting its course toward Vision 2040.

Bolstered by macroeconomic stability, strategic re-

forms, and the growing role of the private sector,
the Sultanate continues to advance a national vision grounded
in diversification, sustainability, and innovation. From energy to
education, tourism to technology, each sector contributes to a
more resilient and future-ready economy.

Diplomacy remains a cornerstone of Oman’s regional and
global engagement. Guided by neutrality and dialogue, the coun-
try is deepening bilateral and multilateral ties, while positioning
itself as a stable, transparent, and investor-friendly destination
through entities like Invest Oman and the Public Authority for
Special Economic Zones and Free Zones (OPAZ).

The economy chapter highlights Oman’s transition toward a
knowledge- and service-based economic model. Small and me-
dium-sized enterprises are thriving under improved regulatory
frameworks and access to funding. Economic zones, invest-
ment forums, and enterprise support programs are reinforcing
Oman’s attractiveness to both local and international investors.

The finance sector is leveraging digitalization and product
diversification to support financial inclusion and economic re-
silience. Banks are embracing sustainability principles and digi-
tal banking platforms, while fintech and insurance providers are
introducing tailored solutions that expand access and reinforce
consumer confidence.

The energy sector is undergoing a historic rebalancing. While
hydrocarbons remain essential, Oman is accelerating its re-
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newable energy rollout—particularly in solar and green hydrogen—
supported by public-private partnerships and global collaborations.
These efforts align with the nation’s net-zero ambition and energy
security objectives.

The Industry, Logistics & Transport chapter illustrates Oman’s ris-
ing competitiveness as a logistics hub. Integrated industrial strate-
gies, improvements in port infrastructure, and the growth of Oman’s
road and rail networks are facilitating trade flows and supply chain
connectivity, reinforcing the Sultanate’s geostrategic relevance.

Oman’s ICT and telecoms sector continues to grow rapidly, with 5G
rollout, satellite infrastructure, and digital entrepreneurship reshap-
ing the landscape. Investment in Al, cloud services, and e-government
platforms is transforming public service delivery and economic pro-
ductivity, positioning the country as a digitally advanced Gulf player.

Elsewhere, construction and real estate is adapting to new demands
for livable, sustainable, and mixed-use communities. With projects
increasingly incorporating green design and smart infrastructure, the
sector is aligned with demographic shifts, urban growth, and Oman’s
rising tourism and expatriate appeal.

In agribusiness, Oman is reinforcing its commitment to food se-
curity and sustainable production. Agri-tech adoption, diversification
into high-value crops, and local processing initiatives are gaining
traction, while traditional sectors such as honey and fisheries are be-
ing rebranded for global markets.

Socially, Oman’s health, education, and sports sectors are under-
going significant modernization. New medical facilities, sports acad-
emies, and private education providers are enhancing wellbeing, life-
long learning, and youth engagement. Efforts to align curricula with
labor market needs, as well as the rise of sports tourism, are shaping
a healthier, more skilled society.

And tourism continues its upward trajectory. Recent years have
marked a significant rebound in visitor arrivals, overnight stays, and
hotel revenues. Destinations such as Musandam, Salalah, Nizwa, Sur,
Tiwi, Masirah Island, and Jabal Akhdar have gained international at-
tention for offering immersive, sustainable experiences. Oman’s tour-
ism model remains rooted in authenticity, environmental steward-
ship, and community-driven growth—differentiating it in a crowded
regional landscape.

Finally in this publication, the Omani Brand & In-Country Value
(ICV) chapter captures the spirit of a new generation of entrepreneurs
and innovators. With rising local content in supply chains, design, and
manufacturing, the national brand is evolving from heritage to high-
tech. ICV programs are reinforcing skills development, job creation,
and technology transfer, ensuring that Omanis remain at the center
of the nation’s economic story.

As Oman moves steadily toward 2040, the country is proving that
sustainable progress does not require abandoning identity. Rather, it
is the thoughtful integration of heritage and innovation that defines
Oman’s next chapter on the regional and global stage. %



NOVEMBER,

202

The International Monetary Fund (IMF)
concludes its 2024 Article IV Consultation
with Oman, praising improved
macroeconomic stability, low inflation,
and rising investor confidence.

JANUARY,

2025

0Q Group announces a new public-
private partnership to scale up hydrogen
and green ammonia production,
reinforcing Oman’s ambitions to be a
leader in green energy.

MARCH,

2025

Bank Muscat and other major financial
institutions report record profits and
positive forecasts, signaling strong
recovery and expansion of the financial
sector.

JuLY,
2025

Moody’s upgrades Oman'’s sovereign
credit rating to investment grade (Baa3),
citing fiscal discipline, reduced public
debt, and improved financial governance.

Contents 9
TIMELINE

DECEMBER,

2024

Oman launches a new national industrial
strategy with over 75 initiatives aimed at
boosting the manufacturing sector and
job creation, part of the implementation
of Vision 2040.

FEBRUARY,

2025

The Ministry of Commerce, Industry &
Investment Promotion (MoClIIP) and Oman
Chamber of Commerce announce the
2025 Investment Year agenda, prioritizing
FDIin logistics, tourism, and industry.

APRIL,

2025

The Advantage Oman Forum 2025 is held
in Muscat, bringing together over 250
global investors and government officials
to discuss investment opportunities in
manufacturing, ICT, logistics, and tourism.

DECEMBER,
2025

The government announces a national
package of infrastructure, energy,

and healthcare projects worth OMR1.4
billion, aimed at accelerating economic
diversification and supporting social
development.
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EVENT

CEO BREAKFAST:
Tourism & Real Estate Synergies in Oman

The Thought Leadership Circle on Tourism
& Real Estate convened senior policymakers,
investors, developers, financiers, and oper-
ators to examine how Oman can translate
its natural, cultural, and lifestyle advantag-
es into investable, long-stay destinations
aligned with Vision 2040. Held in a closed-
door CEO roundtable format, the discussion
focused on the structural linkages between
tourism policy, real estate development, fi-
nancing, and destination competitiveness.

Synergies in Oman

thebusinesslyear
events
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Participants emphasized that tourism’s true economic impact
extends well beyond hospitality, acting as a multiplier across
real estate, aviation, retail, culture, and services. Key reforms
discussed included long-term residency options linked to real
estate, clearer land allocation under master plans, and more
predictable, integrated licensing processes to accelerate
bankable investment. Investors highlighted the importance of
regulatory clarity, coordinated approvals, and infrastructure
readiness, while banks stressed the need for robust feasibility
studies, credible sponsors, and realistic demand assumptions.
A recurring theme was the importance of place-making over
standalone assets. Authentic experiences, sustainability, and
community integration were seen as decisive factors in differ-
entiating Oman in a crowded regional market. From Salalah to
Musandam, participants agreed that aligning air connectivity,
infrastructure, promotion, and lifestyle offerings is essential to
extending stays, converting visitors into residents, and build-
ing resilient, long-term demand. The discussion reinforced
Oman’s opportunity to position tourism-led real estate as a
strategic pillar of diversification and investment attraction.
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CHAPTER SUMMARY

economic foundations

MAN'’'S ECONOMIC NARRATIVE continues

to evolve along the lines of resilience, diver-

sification, and long-term value creation. As
the Sultanate charts its path toward Vision 2040,
the momentum behind structural reform and pri-
vate-sector empowerment is becoming increasingly
evident. From fiscal stabilization and sovereign cred-
it upgrades to investor confidence and regulatory
innovation, Oman is signaling a new era of competi-
tiveness and inclusion.

At the heart of this transformation is a deliber-
ate strategy to unlock the full potential of non-oil
sectors. New investment models, the rise of im-
pact-driven foundations, and advisory ecosystems
are contributing to a deeper and more decentralized
economic fabric. “We believe that sustainable devel-
opment goes hand in hand with community empow-
erment and knowledge creation,” said Jaber Sulaiman
Al Busaidi, executive manager at Jusoor Foundation,
reflecting Oman’s broader effort to place people and
regions at the center of economic progress.

This national drive for diversification includes fos-
tering a thriving innovation ecosystem. Mohammed
Al Wahaibi, CEO of Al Jabr MENA, noted, “The eco-
system has been gradually establishing itself since
2013, but recently we have witnessed more cohesion

between different players.” Al Jabr’s model, focused
on early-stage innovation and strategic partner-
ships with corporates and government, underscores
Oman’s ambition to position start-ups as key levers
of future growth. His organization is actively sup-
porting incubator programs across Muscat, Sohar,
Salalah, and Dugm, blending global best practices
with localized strategies.

There is a growing recognition that diversifi-
cation is not merely about expanding sectors, but
also about embedding innovation and sustainability
as core value drivers. SMEs, backed by increasingly
sophisticated legal, financial, and regulatory infra-
structure, are emerging as critical agents of change
across governorates. “Digitalization is at the core of
enhancing investor confidence and transparency in
Oman’s business environment,” emphasized Dr. Said
Khalifa Al Quraini, director general at OPAZ, high-
lighting the shift to Al-powered licensing and re-
al-time land allocation tools.

With special economic zones, sector-focused
clusters, and strategic emphasis on food securi-
ty, green technologies, and local manufacturing,
Oman is building an economy that is inclusive, agile,
and aligned with global standards, all while staying
grounded in its cultural and social identity. %
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INTERVIEW

THE LONG, steady road

BIO

Anwar bin Hilal bin Hamdoon
Al Jabri serves as the Minister
of Commerce, Industry

and Investment Promotion
and oversees the National
Programme for Private
Sector Development and
Foreign Trade. He is also a
member of several national
committees, most notably
the Financial and Economic
Committee of the Council

of Ministers. In addition, he
serves as vice chairman of the
Public Authority for Special
Economic Zones and Free
Zones, and vice chairman of
the National Competitiveness
Committee. He possesses
extensive experience across
both the public and private
sectors, having held several
leadership positions, including
CEO of Jabreen Capital and
vice chairman of Ahli Bank,

in addition to serving on the
boards of directors of several
companies and institutions.

Oman has undertaken numerous reforms and launched
key initiatives in recent years. Could you outline the
ministry’s current priorities in attracting investment,
enhancing non-oil sectors, and supporting economic
transformation under Oman Vision 2040?

Under the wise directives of His Majesty Sultan Haitham
bin Tarik, we are reengineering the way we do busi-
ness to realize the ambitions of Oman Vision 2040. The
launch of initiatives such as the Oman Business Platform
and Invest Oman are prime examples of this transfor-
mation. The Oman Business Platform, a digital gateway
enabling global company registration, facilitated the
establishment of over 50,000 new businesses in its first
year alone. Complementing this, Invest Oman is playing
a critical role in attracting high-value investment proj-
ects, such as the USD1.3-billion United Solar Polysilicon
Plant in Sohar Port and Freezone—the largest of its kind
in the Middle East. These efforts have yielded tangible
results. The IMF forecasted Oman as the fastest-grow-
ing economy in the Arab world for 2024. Our FDI stood
at OMR25.9 billion by 2Q2024, marking a 17.4% increase
YoY. S&P Global Ratings upgraded Oman’s credit rating
to BBB—returning us to investment grade for the first
time in seven years. Our focus remains firmly on diver-
sifying the economy through advanced manufacturing
and technology-led sectors.

How is Oman aligning its national strategy and invest-
ment promotion with ESG principles and green trans-
formation goals?

Sustainability is deeply embedded in our economic poli-
cymaking. As we progress toward Oman’s 2050 net zero
target, we are mainstreaming ESG standards across our
regulatory frameworks and investment attraction ef-
forts. A good example is the Muscat Stock Exchange’s
mandatory ESG disclosure requirement, which will take
effect in 2025 for 2024 data. Market trends are also a
powerful incentive. The EUs Carbon Border Adjust-
ment Mechanism, set for full implementation in 2026,
is prompting our manufacturers to minimize their car-
bon footprint in order to remain globally competitive.
Oman’s vast renewable energy potential is also being
actively realized. By 2030, we aim to become one of the

Oman is accelerating economic
diversification through digital reform,
green transformation, and global trade
integration in line with Oman Vision
2040.

Anwar bin Hilal Al Jabri
MINISTER OF COMMERCE, INDUSTRY
& INVESTMENT PROMOTION

world’s leading exporters of green hydrogen, targeting 1
million tons annually in the early stages, with the poten-
tial to scale up to 8.5 million tons.

Oman’'s geographic location and SME ecosystem
present unique opportunities. How does the ministry
strengthen trade connectivity and support SMEs’ inte-
gration into global value chains?

Oman is blessed with a strategic location and world-
class logistics infrastructure, from our seaports and
airports to the Khazaen dry port and a robust road net-
work. Together, they establish Oman as a thriving mul-
timodal trade and logistics hub. This is complemented
by our active engagement in international trade agree-
ments, including WTO, GAFTA, and the GCC Common
Market. Our bilateral FTAs further extend our global
reach. The FTA with the US, now in its 15th year, led to
a 23% rise in bilateral trade in 2023. The US is current-
ly Oman’s second-largest investor, with OMRS5.1 billion
in investments as of 2Q2024. We are in discussions to
expand our FTA network, with negotiations underway
with India, Korea, Tiirkiye, and broader GCC-wide talks
with the EU, UK, and New Zealand. At the same time,
we are empowering our SME sector to thrive on the
global stage. Our export team has played a central role
in guiding businesses through the complexities of inter-
national markets, covering everything from opportuni-
ty assessment to logistics and customs navigation. As
a result, Omani non-oil products are now sold in over
130 countries. We are soon launching the Oman Exports
Platform, a centralized digital hub designed to simplify
export processes, including customs clearance and ac-
cess to global trade data. Campaigns like Made in Oman,
active participation in international roadshows, and
commercial attaché networks further raise the profile of
Omani products abroad. Initiatives such as Credit Oman
help SMEs manage export risks, while trade missions to
countries like the US, Finland, Estonia, and Japan have
produced tangible results in market access and technol-
ogy partnerships. These efforts are already generating
follow-up discussions with potential investors and part-
ners, ensuring continued engagement beyond the initial
outreach. %



Nasser Al Kindi

CEO,

INVEST OMAN

How would you describe Invest Oman's
achievements since its establishment in
20237

The progress achieved between 2023 and
mid-2025 reflects a deliberate national shift
from attracting interest to enabling real eco-
nomic activity on the ground. The movement
of nearly 40 projects worth roughly OMR1.8
billion into full localization resulted from an
architecture designed to synchronize policy,
incentives, and delivery. Invest Oman unified
the investment journey across more than 22
government and private entities, creating a
single interface empowered to coordinate
land, utilities, permitting, workforce plan-
ning, and incentives in parallel. This built
regulatory predictability, one of the deci-
sive factors investors cited during the lo-
calization of major projects. Oman has also
recalibrated its incentive structure to favor
investments that embed long-term econom-
ic depth. Incentives in free zones, industrial
cities, tourism clusters, and logistics corri-
dors are increasingly tied to supply-chain
integration, local procurement, skills trans-
fer, and downstream activity, ensuring that
localization created measurable national
value. Additionally, global and domestic
partnerships have accelerated momentum.
Collaborations in hydrogen, green metals,
advanced manufacturing, and logistics allow
investors to embed global standards early,
secure off-take agreements, and build sup-
plier networks.

How do you assess the diversification of the
Omani market?

Diversification is accelerating across clean
energy, logistics, manufacturing, tourism,
creative industries, and the circular econ-
omy, all of which are sectors that are now

witnessing significant investor interest.
Oman’s challenge is balancing multi-bil-
lion-rial developments with high-growth, in-
novation-driven firms. Large-scale projects
drive long-term industrial gravity. Hydrogen
zones valued at over OMRI18.8 billion, metals
clusters, and major energy-linked complex-
es anchor export industries, establish global
standards, and provide predictable employ-
ment while stimulating local contracting
and supply networks. In parallel, smaller
and emerging firms introduce agility, rapid
innovation, and new technical capabilities
essential to long-term competitiveness. In-
vest Oman treats both ends of the spectrum
as complementary. Flagship projects receive
structured facilitation: coordinated approv-
als, utility integration, and clear incentive
pathways. Meanwhile, smaller investors ben-
efit from fast-track licensing, direct special-
ist access, and digital onboarding tools that
reduce friction and accelerate market entry.

What are the strategic advantages of the
Omani market?

Oman’s geographic advantage at the inter-
section of Asia, the Gulf, and Africa positions
it as a natural connector economy. For 2026,
three investor blocs define the outreach
strategy. Asian markets seek diversified sup-
ply chains, access to energy, and regional
production bases. Oman’s port and free-
zone ecosystem aligns perfectly with these
priorities, particularly in clean energy and
advanced manufacturing. European mar-
kets prioritize hydrogen derivatives, green
metals, renewables, and circular economy
solutions. Oman’s competitiveness in renew-
able energy and its regulatory clarity make it
an attractive partner for Europe’s industrial
decarbonization. The Gulf and wider Middle
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BUILDING local capacity

Guided by Vision 2040, Invest Oman is the
Sultanate’s official platform for major investment
opportunities.

East represent increasing outward invest-
ment flows through sovereign funds and
large corporate groups. These partnerships
often evolve into co-development projects
in logistics, agrifood, tourism clusters, digi-
tal infrastructure, and specialized industries.
Sector priorities include clean energy, green
metals, logistics platforms, food security,
advanced manufacturing, technology ser-
vices, and tourism infrastructure, all aligned
with Oman’s comparative advantages. Trade
frameworks amplify this positioning. The
Oman-US FTA, GCC agreements under ne-
gotiation, and emerging bilateral frameworks
with Asia help position Oman as a regional
base for companies seeking broader access.
In 2026, the goal is to convert geography into
strategy, ensuring companies see Oman not
merely as a location, but as a platform for re-
gional expansion. ¥

BIO

Nasser Al Kindi is CEO of Invest Oman. Appointed
in December 2024, he spearheads national efforts to
streamline investor services and accelerate strategic

projects across priority sectors including logistics, green
energy, tourism, mining, and advanced manufacturing.
With 17+ years of experience in engineering, continuous
improvement, and investment facilitation, he previously
served at Petroleum Development Oman, becoming the
first Omani certified as a Lean Six Sigma Master Black
Belt. He also contributed to establishing the Invest

in Oman Centre during his secondment to the Oman
Vision 2040 Follow-up Unit. Al Kindi holds an MSc in
mechanical engineering and is pursuing a DBA in the UK.
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TBY ANALYTICS

The Business Year Analytics:

BUSINESS CONFIDENCE SURVEY

The Business Year interviews dozens of business leaders across every major sector of the
economy every year. Using a unique survey methodology, we gauge opionions on a range

of issues. These are our 2026 Oman results.

On a scale of 1 (low) to 5 (high), how positive are you

about the current macro-economic environment?

In your opinion, what are
the top three benefits
to doing business in this
country?

| Tax/subsidy incentives

Ports and logistics infrastructure

| Strategic locations

Stable political and economic environment
Business friendly government

Oman Vision 2040 incentives

Stable financial system

On a scale of 1to 5 (low) to 5 (high), how would
you rate the current business climate in your
sector?

Finance

IT & Telecoms

Agribusiness & Industry

Construction & Real Estate

Tourism
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In your opinion, what are the top three challenges to doing business in this country?

Skills gaps

Labor clearance challenges

Bureaucracy

Qil price dependency

Strong competition

Small consumer base

Tech averse government

Access to financing

On a scale of 1to 5 (very difficult) to 5 (very easy),
how easy is it to source the right talent to fill
positions at your business locally?

Revenue Growth

Cost Reduction

Market Expansion
Product/Service Innovation
Digital Transformation
Sustainability Initiatives

Talent Acquisition and Retention
Customer Satisfaction
Operational Efficiency

Regulatory Compliance

On a scale of 1 (very difficult) to 5 (very easy), how

would you rate the ease of doing business in this

country?

What is your main
priority for the coming
12 months?

Brand Positioning and Marketing
Strategic Partnerships and Alliances
Technology Adoption and Integration
Supply Chain Optimization

Risk Management

CSR/ESG

Diversity and Inclusion

Mergers and Acquisitions

Research and Development (R&D)

Financial Stability and Cash Flow
Management
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IN the zone

OPAZ has emerged as a
central enabler of industrial
growth and investment in
Oman, playing a dual role as
both regulator and facilitator
of Oman’s special economic,
free, and industrial zones.

BIO

Currently serving as the director general of investment
development at the Public Authority for Special
Economic Zones and Free Zones (OPAZ), Said Khalifa
Al-Quraini oversees critical functions in business
organization, investment promotion, and concession
agreements. He plays a pivotal role in managing
financial resources, enhancing the acquisition and
allocation of investments, and driving economic growth
across Oman'’s free zones. Previously, Al-Quraini held
the role of director of business services. He holds a
PhD in leadership and strategic performance from

the International Islamic University, Kuala Lumpur.

His academic journey also includes a master's in

human sciences from Sultan Qaboos University and

a professional master's in commercial contracts from
the Oslo Institute of Technology. He is also a certified
international trainer and holds multiple certifications in
business process management, compliance, and dispute
settlement in industrial zones.

Said Khalifa Al-Quraini

DIRECTOR GENERAL OF INVESTMENT
DEVELOPMENT,

PUBLIC AUTHORITY FOR SPECIAL
ECONOMIC ZONES AND FREE ZONES
(oPAZ)

What is your current strategic direction, and
how do you plan to position the country’s
economic zones as globally competitive in-
vestment destinations?

Our strategy rests on six core pillars that en-
sure effective governance, sectoral planning,
service efficiency, and stakeholder engage-
ment. As a regulator, we are committed to
creating a stable and investor-friendly envi-
ronment through meticulous planning, in-
frastructure readiness, and alignment with
national priorities. Each zone is guided by a
clear industrial focus and equipped with es-
sential utilities, land planning tools, and en-
vironmental readiness. In our facilitation role,
we streamline investor services through our
one-stop shop system. This centralized mod-
el allows investors to process licenses, envi-
ronmental clearances, land use applications,
and more through a single digital interface.
We currently offer over 30 services across
commercial, logistical, and construction do-
mains. Zones are benchmarked against KPIs,
and services are reviewed quarterly based on
investor feedback. Key stakeholders, such as
the Ministry of Commerce, Invest Oman, and
other sectoral bodies, play a vital role in shap-
ing these enhancements. We also ensure that
our zones target high-value industries. These
include petrochemicals, food processing,
pharmaceuticals, mining, green and advanced
manufacturing, and fisheries. Each sector is
supported through bespoke incentives and
robust infrastructure, ensuring both competi-
tiveness and sustainability.

Oman’s zones serve different strategic func-
tions. How does OPAZ position these zones
as regional and global hubs, and how does in-
ternational outreach play into this strategy?
Each economic zone is designed to serve a
specific strategic function. Sohar is being
developed into a hub for green energy, plas-
tics, and advanced manufacturing, supported
by access to renewable energy and a global
port. Salalah is becoming a nucleus for phar-
maceutical manufacturing, bolstered by high
water quality and port logistics. Dugm offers
an ideal location for fisheries and food pro-

cessing, benefiting from its proximity to the
Indian Ocean and central positioning within
Oman. To further promote these offerings in-
ternationally, we have adopted a market-spe-
cific outreach strategy. In 2023, we conducted
investment promotion campaigns in Japan,
South Korea, China, and Brazil. These coun-
tries were selected based on sectoral align-
ment: for example, advanced materials in
Japan and Korea, and agribusiness in Brazil.
Through these missions, we contacted over
900 companies, resulting in multiple MoUs
and land allocation discussions. We maintain
a strong partnership with Invest Oman to
offer direct support for investor onboarding
and due diligence. We also utilize digital mar-
keting, social media, and trade intelligence
tools to maintain visibility. Our strategy is da-
ta-driven and continuously refined based on
market analytics, investor behavior, and global
economic trends.

What key milestones and initiatives will de-
fine OPAZ’s priorities in 2026, and how do
they support Oman’s long-term industrial
ambitions?

Looking ahead, we are managing a robust
pipeline of more than 30 projects, and had a
goal to finalize at least 10 significant invest-
ment agreements by the end of 2025. These
span green manufacturing, pharmaceuticals,
logistics, and agri-food sectors. Several proj-
ects have already secured land or signed usu-
fruct agreements, and some are undergoing
final financial closure. We are also initiating
construction of a new industrial city on the
Oman-Saudi border. This development will
serve as a gateway for cross-border trade and
complement Oman’s strategic role in region-
al supply chains. Moreover, we are investing
in the development of social infrastructure
such as housing, healthcare, and amenities to
ensure zones are livable and sustainable for
long-term growth. Through a balanced ap-
proach that integrates technology, infrastruc-
ture, and policy, we are aligning our mission
with Oman Vision 2040 and the broader goal
of transforming Oman into a diversified and
innovation-driven economy. %



Khalid Al-Balushi

CEO,

4 OMAN NATIONAL INVESTMENT DEVELOPMENT COMPANY (TANMIA)

How is TANMIA currently contributing to the Omani
ecosystem, specifically regarding its role and activi-
ties in the country?

TANMIA is a crucial player within the local economy. In
the private equity, we work with 10 key sectors that play
a significant role in Oman Vision 2040. The company has
substantial shareholders, with Social Protection Fund
owning 57% and Oman Investment Authority holding
a 42% share. Our direct investments cover sectors like
food, real estate, aviation, manufacturing, mining, and
also in technology. In addition to private equity, we have
also a sizable exposure to public markets in local and
international markets. TANMIA’s portfolio splits almost
equally between private equity and public markets in-
vestments. Regarding assets under management, we
are around USD700 million-USD750 million in total. We
are also asset managers. We have established and man-
aged eight funds since inception, out of which five are
still ongoing. In 2024, we established three new funds
in private equity and public markets with a total funds
size exceeding USD200 million. We also work as an en-
abler to bring FDI into the country through partnering
with international investors either in new or existing
investment opportunities. We work alongside the dif-
ferent authorities on structuring and investing into PPP
projects either directly or through our portfolio compa-
nies across the different sectors. The key competitive
advantage for TANMIA is its exposure to different assets
classes and various sectors of the economy.

How is TANMIA expanding its role in the agricultural
chain to enhance food security?

One of the key projects that we are embarking on is
commercialization of the dates processing industry in
Oman through Nakheel Oman Development Company.
We have established a state-of-the-art dates industri-
al complex in the city of Nizwa within the interior re-
gion of Oman with a total processing capacity of 30,000
tons of dates. The project started with the government
initiative of the Million Date Palms project which was

launched by the Diwan of Royal Court and TANMIA
became an investor in the project in 2021. Currently,
TANMIA owns a major stake in the company alongside
Oman Food Investment Holding Company, with the aim
to commercially leverage on the 130km of strategically
allocated farms across the country. The company is tak-
ing its position within the global dates production and
procession industry and is venturing into developing
different projects across the value chain of dates and
agri-businesses in general. Dates are a large and grow-
ing industry in the region, and our contributions toward
developing this industry are significant. We are current-
ly looking for investors and potential joint ventures at
different levels of the business. We are responsible for
commercializing and developing the sector and have
gone beyond date palms into other related products for
food processing. We have plans to expand the scope of
the company from dates into other fruit and vegetable
products to build on the expertise of the company and
have a significant impact on the sector. We are also
involved in the retail side of the business through Al
Meerah hypermarkets in the country under a joint ven-
ture between Qatar and Oman. We have around five to
seven stores across Oman and are trying to expand to
other parts of the country. Furthermore, we have estab-
lished compost and fertilizer projects, including creat-
ing unique technology for seeds.

How is Tanmia identifying and evaluating new invest-
ment opportunities?

As TANMIA is immersed in various sectors, we gain
insights into a wide range of activities, including oper-
ating companies, greenfield projects, brownfield initia-
tives, and distressed projects. We get access to these
through our network, through interaction with these
companies, banks, and others. But what differentiates
us is the ability to create investment opportunities. We
look at the entire value chain of every sector we enter
and where we can create value. We also invite investors
to join us at all different levels. %
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INVESTMENT opportunity

Today, TANMIA is one of the most diversified
investment companies in terms of sectors in
Oman, covering sectors such as food, real estate,
aviation, manufacturing, mining, and more.

Innovating
investment
opportunities in
logistics

BIO

Khalid Al-Balushi is a seasoned
investment executive with
nearly 20 years in sovereign
wealth funds, private equity,
asset management, and
corporate strategy. He is

the CEO of Oman National
Investment Development
Company (TANMIA), overseeing
over USD700 million in AUM
and leading its strategic
transformation and growth.
Al-Balushi has held senior
roles at Khazaen Economic
City, ASAAS, Oman Investment
Fund, and Ernst & Young, with
a strong track record in multi-
sector investments and exits.
He holds an MBA in strategy
from Strathclyde Business
School and a BSc in accounting
and MIS from the American
University of Sharjah.
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GOOD neighbors

Oman’s consistent foreign policy enables regional de-escalation and attracts
long-term investment by offering a platform for dialogue, humanitarian
exchange, and business continuity in times of global volatility.

an Peninsula, the Sultanate of Oman is strategi-

cally positioned in the heart of the Middle East.
It shares land borders with Saudi Arabia, the UAE, and
Yemen, as well as maritime borders with Iran and Pa-
kistan. This geographic position serves it well as a re-
gional logistics hub, but also necessitates a fine-tuned
strategy regarding international relations to maintain
stability, foster cooperation, and resolve regional con-
flicts peacefully.

When Sultan Qaboos bin Said Al Said assumed pow-
er in 1970, Oman had limited contacts with the outside
world, even neighboring Arab states. Under Qaboos,
however, the country pursued an even-tempered
foreign policy and expanded its diplomatic relations
dramatically. Notably, the country managed to foster
friendly ties with Iran, a rarity in the Arab region, and
has therefore been able to maintain a neutral, balanced
position between the West and Iran during many times
of crisis. As a result, Oman has often acted as an inter-
mediary between the US and Iran, including facilitating
the 2011 release of three US citizens detained in Iran,
and mediating the US-Iran talks in 2013 that paved the
way to the Joint Comprehensive Plan of Action (Iran
Nuclear Deal) in 2015. When TBY spoke to US Ambas-
sador to Oman, Ana A. Escrogima, she told us: “Oman
plays a unique and invaluable role in the region. It is
a trusted interlocutor, maintaining open channels with
all regional actors.”

Indeed, Oman also supported the 1979 Camp David
accords and was one of only three Arab League states
that did not break relations with Egypt after the signing
of the Egypt-Israel peace treaty in 1979. Under Qaboos,
the country worked hard to maintain its neutrality and
ensure friendly ties with its neighbors, eventually join-
ing the GCC when it was established in 1980. “Oman’s
model of engagement offers valuable lessons in foster-
ing peace and regional cooperation,” said Ambassador
Escrogima.

Oman’s balanced approach to conflict mediation and
resolution has helped it navigate complex and evolving
geopolitical landscapes throughout the decades. Even
in recent years, Oman has continued to remain neu-
tral in the midst of several regional crises, from the Ye-
meni Civil War and other Saudi-Iranian proxy clashes,
to the Saudi-imposed embargo on Qatar in 2017. The
country’s famed neutral stance and abstention from
interfering in the internal affairs of other countries
makes it a trusted mediator in regional disputes. Oman
prioritizes dialogue and diplomatic solutions to con-
flicts, encouraging peaceful resolutions and a de-es-
calation of tensions. Or, in the words of Ambassador

| OCATED on the southeastern coast of the Arabi-

Escrogima, “Oman continues to play a strategic role as
a bridge-builder in the Gulf.”

While Oman's foreign policy focuses on being a re-
liable partner and promoting peace, the country also
actively promotes economic cooperation and trade
relations with other countries, too, seeking to build
financial partnerships to complement its diplomatic
approach to foreign affairs. This approach not only fos-
ters economic growth from within, but also encourag-
es interdependence through mutually beneficial trade
relations.

Beyond its neighboring countries, Oman has recent-
ly undertaken numerous projects in the Central Asian
region; particularly in Kazakhstan, where it is involved
in a joint oil pipeline initiative. Oman also enjoys close
economic ties with several European countries. TBY
spoke with Alvaro Martin-Acefa, chief counselor for
the Economic and Trade Office of Spain in Oman, who
said, “Our office organizes trade missions to help Span-
ish companies connect with local partners and stake-
holders. These missions not only promote business op-
portunities, but also foster collaboration in areas that
align with Oman’s long-term goals. By bridging exper-
tise and fostering innovation, we are contributing to a
partnership that delivers economic and environmental
benefits for both countries.”

Oman’s long-standing tradition of maintaining geo-
political neutrality is crucial for its stability and role in
the region. For the last 55 years, the Sultanate has ac-
tively engaged with all parties in various regional con-
flicts, positioning itself as a mediator and facilitator of
dialogue. Avoiding taking sides in major power strug-
gles has allowing it to maintain relationships with a di-
verse range of countries, near and far. This also allows
it to make its own decisions without being dictated
by external pressure. Beyond political diplomacy, the
country’s economic ties around the globe further, pro-
moting mutual benefits and interdependence, and so-
lidifying its position as a key partner. By following these
strategies, Oman remains committed to geopolitical
neutrality, which helps it navigate complex regional
dynamics and maintain its position as a trusted media-
tor. “The region is evolving rapidly, and Oman’s role as a
reliable, neutral actor is crucial. What stands out most
is how grounded Oman’s vision is in tradition, in iden-
tity, and in forward-thinking ambition. That balance is
inspiring, and it resonates deeply with the kind of di-
plomacy we seek to promote,” Ambassador Escrogima
told TBY. “In an era where polarized positions are com-
mon, Oman’s measured, inclusive approach stands out.
It brings value not only to bilateral conversations, but
to regional architecture as a whole.” %



Ana A. Escrogima

US AMBASSADOR TO

THE SULTANATE OF OMAN,
US EMBASSY IN OMAN

US relations

Rebecca Olson

CEO,

OMAN AMERICAN BUSINESS COUNCIL
(0ABC)

Relations between the US and Oman continue to strengthen with
important work being done by the public and private sectors alike.

How would you evaluate the current direc-
tion of US-Oman relations, and how do you
work to advance bilateral opportunities be-
tween the two countries?

ANA A. ESCROGIMA Since assuming my post
in November 2023, I have witnessed firsthand
the depth and resilience of the US-Oman
partnership. Our bilateral ties are rooted in
nearly two centuries of cooperation and mu-
tual respect, and today, they are evolving to
meet the demands of an increasingly complex
regional and global landscape. Oman contin-
ues to play a pivotal role as a neutral interloc-
utor in the Gulf, a position that is both deeply
respected and increasingly consequential.
This foundation of trust allows us to expand
our collaboration across a range of sectors
critical to both nations. At the Embassy, our
focus has been on strengthening cooperation
across key priority areas, including trade and
investment, education and innovation, and
regional diplomacy. We are actively advanc-
ing these partnerships through strategic ini-
tiatives that align with US goals for economic
prosperity and regional partnerships as well
as Oman’s Vision 2040. What strikes me most
is Oman’s ability to balance deep-rooted tra-
dition with a clear, modern vision. This bal-
ance resonates with the kind of diplomacy we

practice: principled, pragmatic, and deeply
invested in our shared futures.

REBECCA OLSON On the inbound side, US
companies, particularly smaller investors, of-
ten face steep challenges when entering the
Omani market. While those investing over
OMRI million benefit from the streamlined
Invest in Oman Lounge, smaller entrants of-
ten struggle with unclear information, shift-
ing regulations, and cultural nuances. We
offer essential guidance and serve as a bridge
to local partners, knowledgeable experts, or
government bodies such as the Oman Invest-
ment Authority (OIA). On the outbound side,
our support for Omani companies exploring
the US market is growing. We have hired a
trade and investment director who conducts
in-depth market research and regulatory as-
sessments, and offer these services at a sub-
sidized rate through our initiatives: US Export
Compass, which supports Omani exports to
the US, and US Import Easy, which facilitates
the import of US goods and technologies into
Oman. We also act as connectors, introduc-
ing US firms with relevant technologies to
interested stakeholders in Oman. While we
have yet to lead many delegations to the US,
we are aiming to expand this area, especially
through events like SelectUSA. When enti-
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ties like the US Embassy or Oman Chamber
organize trips, we help identify and prepare
high-potential participants.

With US investment in Oman historical-
ly concentrated in oil and gas, how is this
changing in line with Oman Vision 2040's
sectoral diversification goals?

AAE The US has been working closely with
Oman to support its Vision 2040 goals, par-
ticularly through economic cooperation and
tourism development. The US has emerged
as Oman’s second-largest foreign investor,
with over USD16 billion in cumulative FDI as
of 3Q2024. But beyond the topline numbers,
what stands out is the sectoral alignment:
US companies are investing in areas that di-
rectly support the Sultanate’s diversification
agenda, from energy and semiconductors
to logistics and beyond. Take, for example,
a major lithium refining project in Dugm or
the launch of a cutting-edge semiconductor
design initiative with backing from Silicon
Valley. These ventures are not only creating
jobs and transferring knowledge, but posi-
tioning Oman as a regional tech hub. Tour-
ism is another area of growing collaboration.
We are launching a tourism exchange with
the state of Arizona, drawing on similar land-
scapes and a shared commitment to long-
term growth in desert and mountain adven-
ture tourism. This initiative will allow Omani
leaders to explore US approaches to tourism
and hospitality while opening new ideas for
innovation in Oman’s own sector. Our long-
standing cooperation in wildlife protection
also reflects shared priorities.

RO Oman Vision 2040 lays out a roadmap for
economic diversification, and OABC works to
align US investment with these national pri-
orities. Key sectors include mining, ICT, and
renewable energy, as well as manufacturing.
Oman remains rich in unexplored mineral
resources, and the US brings leading exper-
tise in mining technology. In ICT, US startups
are increasingly drawn to Oman as the ven-
ture capital climate in the US becomes more
challenging. Many are coming in through
OIA partnerships, which now emphasize
co-investment and local job creation. Our
role is to help bridge any gap by identifying
what Oman needs and then matching those
needs with capable US firms. The more tar-
geted the demand, the more effective our
outreach. %
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| \ / aljabr
How does aljabr leverage its innova-

tion-driven model, and what role does
Oman’s cohesive ecosystem play in sup-
porting this development?

aljabr is an innovation and venture capital
company that works on three main pillars:
start-up development, corporate inno-
vation, and investment. We help develop
start-ups through acceleration and incuba-
tion programs, as well as investing in start-
ups and tickets between USD100,000 and
USD150,000 per start-up, and then with a
follow-on investment of up to USD500,000
per start-up. We have been running in Mus-
cat currently, and we have offices in Riyadh
and Bahrain. We had moved into Qatar and
Kuwait by 2Q2025. Reflecting on this co-
hesive environment, aljabr is uniquely po-
sitioned to foster innovation and growth in
Oman. One of the unique things about Oman
is that it is cohesive. The ecosystem has been
gradually establishing itself even since 2013,
but recently we have witnessed that there
is more cohesion between different players
in the ecosystem. Start-ups and innova-
tion have been growing rapidly and there is
greater awareness to them.

How does aljabr collaborate with various
countries in the MENA region to foster
partnerships and enhance the innovation
ecosystem?

Our entire methodology depends on part-
nership. Our entire way of work is that as
long as this contributes to developing a
better ecosystem, then we will be happy to
share resources and work toward a common
goal. We work closely with corporate lead-
ers such as banks, oil and gas companies,
energy companies, and utility leaders within
a specific sector, then create an innovation

A NEW mindset

aljabr strives to successfully foster start-
up development, corporate innovation,
and investment to foster growth in the
innovation ecosystem.

( Mohammed Al Wahaibi

framework that can help develop the indus-
try that they are in. For example, in Oman,
we are running a fintech accelerator with
NBO right now. We need corporate partners
that have the industry knowledge, know-
how, and resources. We work on the inno-
vation part and help them get exposed to
start-ups, new technologies, and innovation.
We also work with governments. We are the
first private company to manage govern-
ment incubation in Oman. We are managing
incubator programs for the government on
behalf of the government in Muscat, Sohar,
Salalah, and Dugm, and Barka. This is the
first-ever private company to manage gov-
ernment incubation programs. We employ
global practices while hyper-localizing them
to fit the Omani context. Instead of merely
copying programs based on best practices,
we incorporate local culture, economy, and
pain points to provide solutions that align
with our values. Recently, we have engaged
more with younger audiences, universities,
and organizations like the youth center to
tap into untapped talent. These individuals,
equipped with technology, need guidance
on their next steps. By collaborating directly
with start-ups, we aim to support university
students and communities interested in cy-
bersecurity and Al, helping them recognize
potential opportunities.

How is aljabr approaching its expansion
plans in the region and identifying opportu-
nities for early-stage innovation?

We identify markets where we believe we
can provide value. There are markets around
us that might be a bit saturated for us, but we
identify markets where there is still a lot of
work that needs to be done in the innovation
and start-up scene and space. Our strategy is

to conduct extensive studies to identify the
gaps and determine if we can provide value
in that space. Our approach has always been
to be present in the early stages of innova-
tion. We are talking about ideation stages
and emerging innovation in general. We are
able to study the ecosystems and identify the
potential for early-stage innovation, whether
it is through corporates, working with start-
ups, whether founders can solve problems
that are worth solving at the end of the day,
and whether there are industry leaders there
that can contribute to this vision. We have
a great network of mentors and start-up
founders, investors who can co-invest with
us, and corporate companies who can share
their resources as well. %

BIO

Mohammed Al Wahaibi, CEO of aljabr, has been
instrumental in expanding the company’s presence
across Oman, UAE, and KSA, while streamlining
operations to support regional growth. With over a
decade of experience in the MENA entrepreneurial
ecosystem, his hands-on approach to leadership

is enriched by his deep understanding of lean
management, private equity, and accelerator
management, gained through certifications from Cardiff
Metropolitan University and his studies at Oxford Said
Business School and 500 Global in Silicon Valley. A
thought leader in the startup community, Al Wahaibi
actively speaks and writes on entrepreneurship, and
his upcoming book will explore fresh perspectives on
success. He is also a member of the steering committee
of the STRIDE initiative by DCO.
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Adapts to regional
market needs by
expanding COMEX
and GHEDEX across
GCC

BIO

Amr Abdullah Baabood is a
prominent figure in the MICE
industry, recognized for his
leadership in developing
high-impact exhibitions,
conferences, and trade

events across the region.

His expertise spans strategic
event management, industry
partnerships, and destination
branding, driving growth in
sectors such as ICT, logistics,
and human capital. As the CEO
of the ARB, Baabood leads
Oman’s premier international
business matchmaking

and networking platforms,
organizing flagship events such
as COMEX, the Sultanate’s
leading technology and
communications exhibition
held under the patronage of
the Ministry of Transport,
Communications, and
Information Technology,

and GHEDEX, a major higher
education exhibition in
partnership with the Ministry
of Higher Education, Research,
and Innovation. As CEO of
Arabian Research Bureau, Amr
plays a key role in supporting
national development goals
and growth through driving
data-driven insights and
market intelligence for leading
institutions.

Oman 2026

studio.

SEEKING trade

OITE Group comprises COMEX, Oman’s leading
technology and communications exhibition, GHEDEX, a
global higher education exhibition; ARB, which provides
actionable market insights; and F45 Training, a fitness

Amr Abdullah Baabood

CEO,

ARABIAN RESEARCH BUREAU (ARB)

What projects and initiatives are in the pipeline for
ARB for 2026 and beyond?

As part of our continued sectoral development focus,
ARB is introducing LOGISTEX with MTCIT in April
2026. Scheduled to coincide with Oman Logistics Day,
the event will bring together key logistics stakehold-
ers, including ports, free zones, aviation, shipping, and
last-mile providers, to highlight Oman’s growing stra-
tegic position in global trade. Its goal is to support na-
tional logistics ambitions under Vision 2040, showcase
innovation in supply chain management, and provide a
dedicated platform for collaboration within the sector.
Additionally, ARB is preparing for the second edition of
Oman Climate Week, which will take place from 15-17
September 2026 in partnership with the Environment
Authority. This edition aims to deepen conversations
around climate action by aligning with the Paris Agree-
ment and Oman’s national climate goals.

Are you also targeting international expansion?

We are aiming to expand beyond events; satisfied cli-
ents seek new market opportunities, prompting us to
host COMEX in Bahrain, where we engaged the Bah-
raini government under the Minister of Interior and
are planning a second edition. Similarly, GHEDEX
hosted around 200 universities worldwide, and we are
now looking to replicate this success in Qatar and Sau-
di Arabia. Once clients trust us, they are eager to move
to the next level. We aim to become a regional compa-
ny, with established annual events in Bahrain and plans
for Qatar next. Once everything is in place, we will
expand to Saudi Arabia. Our initial focus is on host-
ing events across the GCC and Iraq, but the interest
in our platforms is now extending beyond the region
as well. We are exploring opportunities in select Asian
markets where there is strong demand for ICT, educa-
tion, and logistics engagement. The increasing level of
international engagement reflects the growing global
confidence in ARB’s platforms and the potential for
continued expansion into new markets. We also aspire

to reach East and North Africa in the future. Success
hinges on building connections with the right people
and maintaining ongoing relationships, rather than just
focusing on mass attendance.

How does COMEX incorporate innovative and ESG-fo-
cused measures to enhance waste management and
sustainability at its events?

COMEX emphasizes digital transformation, which
supports ESG principles by reducing paperwork and
waste. However, events inherently face sustainability
challenges, as large crowds increase emissions from
travel and generate booth material waste. To address
this, we prioritize venues with robust ESG certifi-
cations, such as OCAC in Oman, which is LEED cer-
tified, and Exhibition World in Bahrain, which also
meets ESG standards. We focus on using less harm-
ful materials and reusing items for future events. We
collaborate with nearby hotels to reduce travel dis-
tances for attendees and partner with Mwasalat and
public transport companies to encourage bus usage.
Although Oman currently lacks a rail system, we plan
to work with it once established. At COMEX and GHE-
DEX, we aim to increase environmental awareness and
promote digital innovation, especially among youth,
through partnerships with organizations like Beah,
which educates future generations on environmental
responsibility. Oman’s exhibition industry holds po-
tential, though it is still developing compared to more
organized markets in Bahrain and Qatar. We are com-
mitted to improving the entire MICE ecosystem and
advancing eco-friendly practices. Our marketing has
also shifted from traditional large billboards to tar-
geted digital campaigns, including a partnership with
Mubashir to display event information on screens and
social media. Since COVID-19, our events have become
partially hybrid, live-streaming key sessions to reduce
travel needs and provide local companies with easier
access to global technology showcases, eliminating the
need to travel abroad for expos. %
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MANAGING
excellence

With a track record of

over 10 years and services
including recruitment,
consulting, assessment,
project management, and
more, CFME has solidified its
reputation as one of Oman’s
most reliable human resource
outsourcing agencies.

BIO

Nasser Al-Khamisi, the Country Partner at Morison
Muscat, brings over 20 years of experience in finance,
having started his career at KPMG. He is an MBA
graduate from Strathclyde University, UK, and is
recognized for his expertise in accounting, auditing,
and regulatory compliance. Nasser serves as an
Accounting Advisory Expert for the Omani courts
and is a key consultant on corporate structuring and
taxation in Oman.

Nasser Al Khamisi

FOUNDER / STRATEGIC PARTNER,
CENTER FOR MANAGEMENT
EXCELLENCE (CFME)

What role does CMFE play in Oman'’s busi-
ness ecosystem?

CFME was founded with a clear mission: to
enable organizations to focus on their core
business by outsourcing critical support
functions to a reliable partner. In today’s
fast-moving market, operational efficiency
determines competitiveness, and we help
companies achieve that through people and
accounting outsourcing and direct hiring
solutions. Our services cover HR manage-
ment, payroll, and accounting; areas that of-
ten consume significant resources if handled
internally. By managing these functions pro-
fessionally, we give companies the freedom
to concentrate on growth, innovation, and
customer service. We act as an extension of
their management teams, combining local
expertise with international standards to en-
sure compliance, accuracy, and cost optimi-
zation. This model has positioned CFME as a
strategic ally to Oman’s private sector, sup-
porting enterprises of all sizes, from SMEs to
multinational corporations, across sectors
such as energy, logistics, and financial ser-
vices. Ultimately, our purpose is to strength-
en the private sector’s role as a key pillar of
Oman Vision 2040.

How does CFME approach digitalization?
Digital transformation sits at the heart of
CFME’s strategy. We have invested in ad-
vanced automation platforms such as ER-
PNext, which integrate HR, payroll, and
accounting systems into a single digital en-
vironment. Our clients gain instant visibil-
ity over their operations, whether tracking
workforce attendance, reviewing expense
reports, or monitoring cash flow. This trans-
parency improves efficiency while building
trust. Technology allows us to adapt quick-
ly to new regulations, ensure accuracy in
compliance, and offer scalable solutions that
evolve with our clients’ needs.

How is CFME helping to empower local tal-
ent and align business practices with the
country’s long-term goals?

Developing Omani talent is not just a goal
for us; it is part of our identity. We believe
that sustainable progress depends on equip-
ping local professionals with the skills and
opportunities to excel. At CFME, we have
created a comprehensive training and men-

toring framework that combines technical
instruction with soft-skills development. Our
employees are encouraged to pursue contin-
uous learning through workshops, certifi-
cations, and exposure to real business chal-
lenges. We also collaborate with universities
and vocational institutions to close the gap
between academic education and market
demands. Many of our young Omani profes-
sionals began as interns and now lead client
portfolios. This progression demonstrates
our belief in empowerment through merit
and mentorship. By building capable local
teams, we help reduce dependence on exter-
nal expertise and create a pipeline of profes-
sionals who can deliver world-class HR and
accounting services. In doing so, we support
the government’s objective of nurturing a
knowledge-based, innovation-driven econo-
my, a cornerstone of Oman Vision 2040.

What is CFME's long-term strategy for
growth, both in Oman and across the wider
GCC region?

Our growth strategy is built on two pillars:
deepening our footprint in Oman and ex-
panding regionally through strategic part-
nerships. Domestically, we plan to strength-
en our presence in key industries such as oil
and gas, energy, and financial services, where
demand for specialized outsourcing and ad-
visory solutions continues to rise. Regionally,
we are forging alliances with partners across
the GCC to share expertise, standardize best
practices, and enhance cross-border service
delivery. These partnerships will allow us to
benchmark ourselves against regional lead-
ers and bring added value to our clients in
terms of innovation and quality. We are also
investing in digital infrastructure and human
capital to ensure that CFME remains at the
forefront of change. Every project we under-
take is designed to make our clients more ef-
ficient, compliant, and resilient. Our ultimate
vision is to contribute meaningfully to Oman
Vision 2040 by empowering businesses to
operate with excellence and by creating op-
portunities for Omani professionals to thrive.
CFME’s success will always be measured not
only by revenue or market share, but by the
positive impact we create helping organiza-
tions grow stronger, people become more
capable, and Oman’s private sector achieve
its full potential. %
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Enhances trade

and digital
transformation while
preserving cultural
heritage

Advancing

ESG principles

and nurturing
Omani talent for
sustainable growth

BIO

Paul Callaghan is a Fellow of
the Institute of Chartered
Accountants in England and
Wales and holds a diploma in
insurance from the Chartered
Insurance Institute of London.
He has also attended the Moore
Global Alumni Leadership
Training Program at the
Harvard Business School.
Callaghan has over 36 years

of professional experience,
including over 30 years in
Oman and 23 years with a

Big Four firm, where he was

a partner. He has headed the
consulting and risk advisory
teams of Moore Stephens LLC,
the Oman member firm of the
Moore Global Network of firms
and part of the Moore Family
Office Group of firms, since
2018. Callaghan is a member
of the Moore Global Energy
Mining & Renewables Steering
Committee and the Moore
Global IFRS Technical Steering
Committee.

Oman 2026

Paul Callaghan
CEO,

How does Moore Stephens Oman contribute to the
country’s economic growth and diversification strat-
egy?

At Moore Stephens Oman, our focus is on fostering
growth that aligns with the nation’s economic trajec-
tory. Over the past year, we have grown our team from
80 to 90 employees, allowing us to expand our exper-
tise in a broad range of areas, including energy and oil
and gas. A major milestone for Oman has been Fitch'’s
credit rating upgrade to investment grade, which was
echoed by S&P and Moody’s in 2025. Such recogni-
tion by additional credit rating agencies boosts global
investor confidence, particularly as many funds re-
quire at least two investment-grade ratings to invest.
Oman’s ambition to lead in green hydrogen is remark-
able. Major global energy players are making signifi-
cant investments, helping Oman exceed its green hy-
drogen concession goals. This positions the country as
a global player in renewable energy. Meanwhile, LNG
remains a vital transition fuel due to its environmental
and safety advantages. Initiatives such as LNG bunker-
ing, solar-powered projects, and exploration efforts
led by Total Energies, BP and OQ further illustrate
Oman’s commitment to innovation and sustainabili-
ty. This drive reflects the nation’s efforts to align with
global trends in renewable energy while leveraging its
abundant natural resources to build a cleaner, greener
future. Furthermore, Oman is actively promoting in-
dustries such as tourism, logistics, and manufacturing,
which benefit from the country’s strategic location
and robust infrastructure. At Moore Stephens Oman,
we play a key role in supporting these sectors by offer-
ing cutting-edge ESG, transactions and other advisory
services and ensuring our clients are well-prepared for
the evolving economic landscape.

What unique advantages does Oman offer as it estab-
lishes itself as a hub for green energy and trade?

Oman’s strategic geographical position is one of its
most significant assets. With deepwater ports such as
Dugm and Salalah and ongoing road and rail connec-
tivity to Saudi Arabia and the UAE, Oman is enhancing
its trade routes to Asia and Africa, bypassing bottle-

INVESTMENT worthy

Commencing operations in 1988, today Moore
Global is regarded as one of the world's major
accounting and consulting networks, with 579
offices across 114 countries, including Oman.

MOORE STEPHENS OMAN

necks such as the Strait of Hormuz. These develop-
ments complement its renewable energy strategy,
which includes solar and wind farms, LNG-powered
vessels, and green steel projects. Such efforts under-
score Oman’s long-term commitment to sustainability
and achieving net zero. Oman’s ports, in particular, are
evolving into key logistics hubs, attracting internation-
al investors and increasing trade activity in the region.

How does Moore Stephens Oman help maintain a bal-
ance between economic progress and cultural pres-
ervation?

Oman’s approach to development prioritizes both
progress and the preservation of its cultural heritage.
This dual focus creates a unique quality of life that sets
Oman apart from its neighbors. Unlike the rapid ur-
banization seen in Dubai or Doha, Oman’s urban plan-
ning integrates tradition and modernity, ensuring its
identity remains intact. This steady, measured growth
attracts individuals seeking stability and cultural rich-
ness. Oman’s Vision 2040 emphasizes sustainable
growth that harmonizes economic ambitions with en-
vironmental and cultural preservation, a balance that
resonates deeply with both citizens and expatriates. At
Moore Stephens Oman, we believe this balance is es-
sential. Sustainability, local identity, and gradual prog-
ress form the core of Oman’s economic model. While
a slightly faster pace might yield quicker economic
benefits, the current strategy ensures thoughtful and
inclusive development. We share this philosophy by
fostering a corporate culture that values long-term
impacts over short-term gains. Our services and advi-
sory practices are designed to support this approach,
ensuring businesses align with Oman’s broader goals
while achieving their objectives responsibly. In pre-
serving cultural heritage, Oman’s policies encourage
architectural designs and urban planning that reflect
its traditions. This focus extends to the workplace,
where initiatives promote the inclusion of local talent
and respect for Omani customs. As a firm deeply root-
ed in the community, Moore Stephens Oman aligns
its operations with these values, making a meaningful
contribution to the nation’s socio-economic fabric. %
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Salalah, Reimagined

As the southern coast of Oman transforms into a verdant paradise, retreat to Al Baleed Resort Salalah by Anantara.
Wake up to ocean breezes in a One Bedroom Beach Pool Villa, unwind at the award-winning spa, and savour gourmet
picnics amid misty mountains. With cooler temperatures, lush landscapes, and curated experiences, it’s the perfect

time to beat the heat and rediscover nature in Oman’s most magical season.

AL BALEED RESORT SALALAH BY ANANTARA

PO Box 360, Postal Code 214, Al Mansurah Street, Al Baleed, Salalah, Sultanate of Oman
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Early-stage thinking

NURTURE over nature

Beyond innovation slogans, Oman is quietly cultivating one of the region’s most
cohesive ecosystems for early-stage experimentation.

emerged as one of the world’s most promising

economies. In fact, the IMF forecasted Oman as
the fastest-growing economy in the Arab world for 2024,
and while the real GDP saw a 1.7% increase that year, the
non-hydrocarbons sector in particular grew even faster,
with a 3.8% increase in1lH2024. Financial analytics firm
S&P upgraded the country’s credit score that September
to BBB- with a stable outlook, returning Oman to ‘in-
vestment grade’ for the first time in seven years. These
indicators are all a positive sign that the country’s strate-
gies to become a regional hub for innovation and private
capital in line with its Vision 2040 are coming to fruition.

Oman has implemented regulatory reforms to create
a more business-friendly environment for start-ups and
innovative companies, including streamlined business
registration processes and reduced bureaucratic hurdles,
particularly through the digitalization of governmental
processes. The government has also invested heavily in
education and training programs focused on STEM fields
and taken efforts to ensure academic knowledge is com-
plemented by real-word application with the aim for
cultivating a workforce that is technologically savvy and
capable of driving innovation. Incubators, accelerators,
innovation clusters, and funding programs to support
startups are also being set up throughout the Sultanate to
provide resources, mentorship, and financial assistance
to help startups grow and succeed. The country’s broad
efforts to diversify the economy away from hydrocarbons
are also paying off, with many key developments happen-
ing in strategic sectors such as renewable energy, logis-
tics, and tourism. Altogether, these efforts are helping
Oman create new jobs, build a more resilient economy,
and improve its competitiveness in the global market.

In a recent interview, Qais Al Yousef, Oman’s now for-
mer Minister of Commerce, told TBY the Sultanate is “re-
engineering” the way it does business to realize the ambi-
tions of Oman Vision 2040. “Our focus remains firmly on
diversifying the economy through advanced manufactur-
ing and technology-led sectors. Special economic zones
like Dugm and the free zones in Salalah and Sohar are
well-positioned as industrial growth hubs,” said Al Yousef.
“In parallel, our renewable energy initiatives, particularly
in green hydrogen and ammonia, are beginning to reach
their full potential.”

The launch of initiatives such as the Oman Business
Platform, a digital gateway enabling global company reg-
istration, and Invest Oman, which has attracted high-val-
ue investment projects such as the USD1.3-billion United
Solar Polysilicon Plant in Sohar Port and Freezone, are
prime examples of Oman’s transformation. The Oman

I IKE a desert bloom, in recent years Oman has

Business Platform facilitated the establishment of over
50,000 new businesses in its first year alone, suggesting
a vast amount of untapped Omani potential lying in wait.
Regarding innovation, the Minister said, “Innovation is a
core enabler for economic diversification and sits at the
heart of Oman Vision 2040,” highlighting the country’s
digital transformation efforts, as well as its investments in
green hydrogen, renewable energies, efforts to promote
and support SMEs, and even Dugm-1, Oman’s first rocket,
which the Minister called Oman’s “official entry into the
global space economy.”

TBY also spoke with CEO Mohammed Al Wahaibi of
Al Jabr MENA, an innovation and venture capital com-
pany that works on start-up development, corporate
innovation, and investment, about the ongoing changes
in the Sultanate. “One of the unique things about Oman
is that it is cohesive,” he said. “The ecosystem has been
gradually establishing itself even since 2013, but re-
cently we have witnessed that there is more cohesion
between different players in the ecosystem. Start-ups
and innovation have been growing rapidly and there
is more awareness to them.” Regarding market regula-
tions and telecoms infrastructure, both of which very
much-needed by today’s startups, Al Wahaibi considers
Oman much more established than other nearby mar-
kets, though he admits that there is still work to be done.
“The infrastructure in Oman is being established year by
year. We are not there yet in terms of having a formal-
ized, established ecosystem, but gradually we are head-
ing in the right direction.” Al Jabr works to develop start-
ups through acceleration and incubation programs, and
also runs co-working spaces in Oman, Bahrain, and Sau-
di Arabia with plans to expand into Qatar and Kuwait.
In addition to running accelerators for fintech startups,
Al Jabr also works with the government, becoming the
first-ever private company to manage governmental in-
cubation programs in Muscat, Sohar, Salalah, and Dugm,
and most-recently, Barka.

With companies like Al Jabr engaging with university
students and young entrepreneurs, connecting them to
the wider business ecosystem, Oman is positioning it-
self well for the future. Combined with the government’s
efforts to attract FDI, reduce bureaucracy, and diversify
its economy, it'’s hard to see how the country wouldn't
become a regional hub for innovation and early-stage
experimentation. As Al Yousef told TBY, “The Ministry
recognizes that investment attraction is not an end in
itself, but a means to drive sustainable growth, gener-
ate long-term employment, and empower the people of
Oman, especially our talented youth. That is the guiding
principle across all sectors we support.” %
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