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INTRODUCTION

HE SECOND EDITION of the Thought Leadership

Circle in Oman convened senior public- and pri-

vate-sector leaders for a closed-door CEO and min-
isterial breakfast at the JW Marriott Muscat. The session
brought together policymakers, infrastructure operators,
technology providers, and digital economy leaders to exam-
ine how Oman can convert sustained digital ambition into
tangible economic outcomes.

Organized by The Business Year and designed as an off-
the-record, non-panel exchange, the session deliberately
departed from conventional conference formats. Rather
than reiterating high-level commitments to digital transfor-
mation, participants were encouraged to interrogate execu-
tion gaps, structural constraints, and the institutional and
human behaviors that ultimately determine whether digital
strategies succeed or stall.

The discussion was moderated by Silvia Lambiase, Di-
rector of Strategic Partnerships at The Business Year, who
framed the session around a central tension shaping Oman’s
next phase of digital development: how to reconcile domes-
tic digital priorities with the urgent need to build export-ori-
ented digital capability.

The roundtable was headlined by Saeed bin Hamoud bin
Saeed Al Maawali, whose opening intervention set a direct
and, at times, deliberately provocative tone. Rather than fo-
cusing on short-term digital wins or individual projects, the
Minister urged participants to adopt a longer-term, struc-
tural view of Oman’s digital economy, centered on leadership
accountability, market exposure, and global competitiveness.

Across infrastructure, connectivity, artificial intelligence,
cybersecurity, smart cities, talent, and adoption, the discus-
sion repeatedly returned to a shared conclusion: Oman’s dig-
ital challenge is no longer about ambition or intent, but about
delivery discipline, incentives, and scale.

The session formed part of The Business Year’s ongoing
Thought Leadership Circle series, which aims to translate se-
nior-level dialogue into strategic insight capable of informing
policy direction, institutional reform, and private-sector de-
cision-making.
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SPEAKERS
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TOPICS COVERED

he discussion unfolded across four intercon-
nected strategic areas, each addressing a dis-

tinct layer of Oman’s digital economy. These
ranged from leadership mindset and the need to build
export-oriented digital capability, to the effective utili-
zation of infrastructure and connectivity, to the practical
realities of Al and data-driven execution. The conversa-
[ tion concluded with a focus on adoption, trust, and hu-

.
{ man behavior, highlighting the critical role these factors
¢ _ play in determining whether digital strategies translate
. s | into sustained economic and institutional impact.
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