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Costa Rica 2026

Costa Rica’s economic landscape has reached a pivotal milestone as the 
country solidified its position as Central America’s innovation and sus-
tainability leader. Over the past decades, the country has systematically 
transformed itself from a primarily agricultural economy into a diversi-

fied powerhouse that now acts as a hub for high-added value industries, partic-
ularly, a world-class life sciences sector, all while maintaining its commitment to 
environmental stewardship and social progress.

The country’s dedication to education and workforce development has yielded 
a pool of skilled talent that attracts multinational corporations and drives innova-
tion across sectors. From the thriving medical devices cluster that has established 
Costa Rica as a global player in precision manufacturing to the recently liberalized 
insurance market opening new avenues for competition and growth, the country 
has demonstrated how strategic policy reforms can unlock economic potential.

Costa Rica’s tourism industry continues to boom, capitalizing on the country’s 
unparalleled biodiversity and sustainable tourism model that appeals to conscious, 
high-end travelers worldwide. Meanwhile, its agricultural sector remains a key 
piece of the economic puzzle, evolving through technology adoption and sustain-
able practices that ensure both productivity and environmental preservation while 
positioning Costa Rica as a leading pineapple and banana exporter worldwide. 
These pillars work in concert, creating an economic ecosystem that is resilient, 
diverse, and forward-looking.

Throughout the research process for The Business Year: Costa Rica 2026, in-
terviews were conducted with leading private and public sector stakeholders 
across the nation to capture how each of these industries are evolving and inter-
connecting. From innovative start-ups to established international corporations, 
each player shares a common vision: leveraging Costa Rica’s unique advantages to 
strengthen and deepen a world-class business environment with international best 
practices and local expertise.

The opportunities emerging from Costa Rica’s development trajectory are sub-
stantial. International investors are discovering a mature economy with strong 
institutions, political stability, and a business-friendly environment supported by 
free trade agreements with major global markets. Building on these qualities, the 
country looks to continue being a unique neighbor in the Central American and 
Latin American panorama, having increasingly more global stakeholders betting 
on it.

We believe this edition will provide essential insights into Costa Rica’s dynam-
ic business environment and institutional efforts and serve as a key resource for 
those seeking to understand and engage with one of Latin America’s most compel-
ling economic success stories. ✖



3 From the editor’s desk

8 Executive summary

12 DIPLOMACY & 
ECONOMY 
13 Stay the course • Chapter 
summary

14 Laura López, CEO, PROCOMER 
• Interview

16 Marta Esquivel Rodríguez, 
Former Minister of National 
Planning & Economic Policy 
(MIDEPLAN) • Interview

17 Arturo Rosabal Arce, 
President, Costa Rican Chamber 
of Commerce (CCCR) • Interview

19 Arnoldo André Tinoco, Minister 
of Foreign Affairs and Worship 
(MREC) • Interview

20 The Business Year Analytics: 
Business confidence survey

22 Embassies • Forum

23 Lyan Leal, Executive Director, 
Holland House Costa Rica  
• Interview

24 Free for all • Focus: Latin 
American Hub of Excellence

25 Aurelia Garrido, Executive 
Director, Business Alliance for 
Development (AED) • Interview

25 Jorge Luis Araya, Executive 
Director, Costa Rican Union of 
Chambers and Associations of 
the Private Sector (UCCAEP)  
• Interview

14

39

43

26 Voices from the Sector: 
Consultancies

28 Marianela Urgellés, Executive 
Director, CINDE • Interview

29 Rafael Arturo Quirós 
Bustamante, Founding Partner, 
Central Law • Interview

30 Costa Rica: A Gateway to 
Resilient, Sustainable, and 
Transparent Investment in Latin 
America • Communiqué: Central 
Law

32 Legal • Forum

33 Marianne Quirós, President, 
Nacascolo Holdings • Interview

35 Fabio Parreaguirre, Principal 
CEO, La República • Interview

36 FREE ZONES & 
FOREIGN TRADE
37 Needle precision • Chapter 
summary

39 Manuel Tovar Rivera, Minister 
of Foreign Trade of Costa Rica 
(COMEX) & Chairman of the 
Board of Directors, Costa Rican 
Trade and Investment Promotion 
Agency (PROCOMER) • Interview

40 Ronald Lachner, President 
of the Board, Association of 
Free Trade Zones in Costa Rica 
(AZOFRAS) • Interview

41 Víctor Pérez Pérez, President, 
Costa Rica Chamber of Exporters 
(CADEXCO) • Interview

43 Carlos Wong, Managing 
Director, CODE Development 
Group • Interview

44 Carlos Sandí, General 
Manager, America Free Zone 
(AFZ) • Interview

45 Free zone developers • B2B

46 The smart move • Focus: 
Upskilling

47 Bernal Rodríguez, CEO & 
Founder, ITEK • Interview

48 Jimena Fletes Martínez, 
General Director & Luis Javier 
Serrano, President, Medical 
Devices Cluster Costa Rica  
• Interview

49 Andrés Acuña, Site Manager, 
Terumo Blood and Cell 
Technologies (BCT) • Interview

49 Gerardo Barrantes, Director 
& Country Manager Costa Rica, 
Medtronic • Interview

50 Juan Carlos Corrales, Senior 
Project Director & Partner, Clean 
Construction (CleanCo)  
• Interview

52 Mario Barquero, 
Manufacturing Leader, Philips  
• Interview

52 Gilberto Romero, Site 
Operations Director, ICU Medical 
• Interview

53 Medical devices 
manufacturers • Forum

In partnership with

Costa Rica 2026



Contents 5

54 FINANCE 
55 An innovation playground  
• Chapter summary

56 Rudolf Lücke Bolaños, Minister 
of Finance • Interview

57 Julio César Trejos, General 
Manager, Banco de Costa Rica 
(BCR) • Interview

58 Ernesto Leal, CEO, Banco 
Promerica Costa Rica • Interview

59 Banco Promerica Costa 
Rica: Driving Sustainability 
as a Catalyst for Regional 
Transformation • Communiqué: 
Banco Promerica

60 Federico Odio González, 
Executive President, BAC 
Credomatic Costa Rica  
• Interview

62 Gina Carvajal Vega, Corporate 
General Manager, Banco Popular 
y de Desarrollo Comunal  
• Interview

63 Ed Sánchez, Country 
Corporate Officer & Banking 
Head, Citi Costa Rica • Interview

64 Dagoberto Hidalgo Cortés, 
General Manager, Banco Nacional 
Hipotecario de la Vivienda 
(BANHVI) • Interview

65 No cash, no problem • Focus: 
Digital payments

66 Yann Turcios, Co-CEO, RIDIVI 
• Interview

68 Digital payment channels  
• B2B

44

60

69 Mayela Rojas, General 
Manager, Grupo Mutual  
• Interview

69 Cristina Masís, CEO, Mercado 
de Valores de Costa Rica  
• Interview

70 Alexandra Márquez-Massino, 
CEO, Coope Ande • Interview

72 Cooperatives • Forum

74 INSURANCE 
75 Competent and competitive  
• Chapter summary

77 Luis Fernando Monge, CEO, 
National Insurance Institute (INS) 
• Interview

79 Ricardo Retana, CEO Latin 
America & Caribbean, MNK 
Seguros • Interview

82 Rosa María Morales, General 
Manager, Quálitas Costa Rica  
• Interview

84 A premium story • Focus: 
Insurance

86 Insurers • Forum

87 Brokers • B2B

88 IT & TELECOMS 
89 Connect the dots • Chapter 
summary

91 Paula Bogantes, Minister of 
Science, Innovation, Technology, 
and Telecommunications  
• Interview

92 Mauricio Barrantes, CEO, 
Radiográfica Costarricense 
(RACSA) • Interview

93 Matías Haidbauer, Country 
Manager Costa Rica, IBM  
• Interview

93 Roberto René Picado 
Mussapp, Public Sector Central 
America, SAP • Interview

95 Esteban Acuña, Deputy 
General Manager, Corporación 
ACS • Interview

96 Alexander Monestel, CEO, 
Data Center Consultores (DCC)  
• Interview

98 Digitalization • Forum

99 Arturo Arrea, CEO, Smart 
Strategy • Interview

101 Corporate solutions • B2B

102 Clean Data for a Just Future 
• Communiqué: Data Center 
Consultores

105 Pablo Elizondo Castillo, CEO, 
SmartSoft • Interview

106 It’s a generational thing  
• Focus: 5G connectivity

107 Johanna Escobar, General 
Manager, Liberty Costa Rica  
• Interview

108 Rodolfo Apéstegui, CEO, 

57



6 Costa Rica 2026

113

Telecable • Interview

110 REAL ESTATE & 
CONSTRUCTION 
111 Coast to coast • Chapter 
summary

112 Grettel Vega Arce, Minister of 
Housing and Human Settlements 
• Interview

113 Philippe Garnier, CEO, 
Garnier & Garnier Desarrollos 
Inmobiliarios • Interview

114 Alfredo Volio, Managing 
Director, Portafolio Inmobiliario  
• Interview

116 Cindy Villalobos, Director, JLL 
Costa Rica • Interview

118 Edgar Navarro Marín, Project 
Manager, Constructora Navarro y 
Avilés • Interview

119 Voices from the sector: 
Developers

120 Cement • Forum

122 Planning, not sprawling  
• Focus: Free zones

124 Construction • Forum

126 David Zamora, Commercial 
Director, Grupo PEDREGAL  
• Interview

128 Engineering & architecture 
• Forum

130 Elena Araya Callís, Country 
Manager, Costa Rica Sotheby’s 

International Realty • Interview

131 Consultancy • B2B

132 TOURISM 
133 Natural luxury • Chapter 
summary

134 William Rodríguez, Minister of 
Tourism & President, Costa Rican 
Institute of Tourism (ICT)  
• Interview

136 Javier Pacheco, Executive 
President, Enjoy Group • Interview

138 Adriana Echandi, General 
Manager, Morpho Travel 
Experience • Interview

140 Diego Oviedo, General 
Manager, Botanika Osa Peninsula 
Costa Rica Resort, Curio 
Collection by Hilton • Interview

142 Marinas • Forum

143 Blake Delatte, Project 
Director, Oxygen Jungle Villas & 
Corcovado Wilderness Lodge  
• Interview

146 A wider horizon • Focus: New 
tourist destinations

147 Region by region • Infographic

148 Natalia Zora, Cluster General 
Manager, Hyatt Centric & Hyatt 
Place San José • Interview

150 Pablo Sala, General Manager, 
Hotel Alta Las Palomas  
• Interview

152 Developing tourism • B2B

154 Jason Hamilton Sánchez, 
General Manager, Hamilton 
Leisure • Interview

156 INDUSTRY 
157 Small but exemplary  
• Chapter summary

158 Rolando Carvajal, CEO, FIFCO 
• Interview

160 Dianne Medrano, CEO, 
Centenario Internacional  
• Interview

161 Jerri Liu, Managing Director 
Central America South, Coca-
Cola FEMSA • Interview

162 Tomás F. Acuña, CEO, Grupo 
CIISA • Interview

164 Local industrial players  
• Forum

166 Víctor Pérez Pérez, Business 
Director, Nauterra • Interview

168 Voices from the sector

170 Responsible all round  
• Focus: CSR

172 GREEN ENERGY 
173 Deep commitments • Chapter 
summary

174 Franz Tattenbach Capra, 
Minister of Environment and 
Energy • Interview

175 Karla Montero Víquez, 
President, Costa Rican Petroleum 

77

62



7Contents

217

134

136

The Business Year is published by The Business Year International, Trident Chambers, P.O. Box 146, Road Town, Tortola, British Virgin Islands. The Business Year is a registered 
trademark of The Business Year International,  Copyright The Business Year International Inc. 2026. All rights reserved. No part of this publication may be reproduced, stored 

in a retrievable system, or transmitted in any form or by any means, electronic, mechanical, photocopied, recorded, or otherwise without prior permission of The Business Year 
International Inc. The Business Year International Inc. has made every effort to ensure that the content of this publication is accurate at the time of printing. The Business Year 

International Inc. makes no warranty, representation, or undertaking, whether expressed or implied, nor does it assume any legal liability, direct or indirect, or responsibility for the 
accuracy, completeness, or usefulness of any information contained in this publication. The paper used in the production of this publication comes from well-managed sources.

Read more at thebusinessyear.com/costa-rica

Refinery (RECOPE) • Interview

176 Guillermo Pereira, CEO 
& Francisco Pereira, Project 
Manager, FORTECH • Interview

177 Public services • B2B

179 Antonio Morales, CEO, Grupo 
Solectric S.A. • Interview

180 Clean energies • Forum

182 Green shoots of change  
• Focus: Energy crossroads

184 AGRICULTURE 
185 Small but mighty • Chapter 
summary

187 Víctor Carvajal Porras, 
Minister of Agriculture and 
Livestock • Interview

188 Marcial Chaverri, CEO, 
National Banana Corporation 
(Corbana) • Interview

189 Reliable solutions • B2B

190 Voices from the Sector: Agro 
institutions

191 Less can be more • Focus: 
International competition

192 Producers and suppliers  
• Forum

194 TRANSPORT & 
LOGISTICS 
195 A game of capacity • Chapter 
summary

198 Ricardo Hernández, CEO, 

AERIS Holding • Interview

200 Air transport • Forum

201 Omar Ugalde Murillo, CEO, 
ILG Logistics • Interview

202 Óscar Chavarría Cervantes, 
CEO, Grupo Servica • Interview

204 Ports • B2B

205 Marco Pérez, General 
Manager Costa Rica, Yobel  
• Interview

206 International logistics 
services • Forum

208 Straightening the backbone 
• Focus: Logistical infrastructure

209 Logistical infrastructure  
• Infographic

210 Voices from the sector

212 Matías Andreani, Managing 
Director CARCAM, Inchcape  
• Interview

214 HEALTH 
215 A healthy balance • Chapter 
summary

216 Mary Munive, Vice-President 
of the Republic of Costa Rica & 
Minister of Health • Interview

217 Francis Durman, CEO & 
President, Grupo Montecristo  
• Interview

218 Alejandro Ayón, General 
Director, Hospital CIMA San José 
• Interview

218 Andrés Wiernik, Chief Medical 
Officer, Grupo Montecristo’s 
Healthcare Division, Hospital 
Metropolitano • Interview

220 Manolo Guerra Raven, CEO, 
Laboratorios Raven • Interview

222 Local laboratories • B2B

223 Rodrigo Ruiz Mingramm, 
COO, Stendhal Pharma  
• Interview

224 Who’s your provider? • Focus: 
Private vs. public

226 Medical suppliers • Forum

228 EDUCATION 
229 Future proofing • Chapter 
summary

230 José Leonardo Sánchez 
Hernández, Minister of Public 
Education • Interview

231 Public institutions • B2B

232 A textbook success • Focus: 
Educational hub

233 Rosa Monge, Headmaster, 
Universidad Latina de Costa Rica 
• Interview

233 Ellen S. Rose, Executive 
Director, Texas Tech University 
Costa Rica • Interview

234 Universities • Forum

thebusinessyear thebusinessyear thebusinessyear TBYupdates thebusinessyear



8 Costa Rica 2026

Building on decades-long strategic investments in ed-
ucation, infrastructure, and institutional frameworks, 
Costa Rica has successfully become a beacon for ESG 
principles, high-value tourism, and precise manufac-

turing processes. Each of these foundations have been made 
possible thanks to careful coordination between public and pri-
vate sectors, where regulations have been overhauled to meet 
global best practices, and a culture of innovation has been fos-
tered among all sectors. However, to sustain the country’s com-
petitive advantages in the years ahead, human talent develop-
ment has been crucial. After all, it is its people who are behind 
all of Costa Rica’s progress.

High-quality human talent
With one of the highest literacy rates in Latin America at 98% 
in 2021, according to data from the World Bank, and significant 
investments in continuous education, the country has cultivated 
a skilled workforce that serves as the backbone of its econom-
ic competitiveness. Costa Rica’s talent pool combines technical 
proficiency with bilingual capabilities, and a culture of contin-
uous learning, all of which is currently being complemented by 
the educational and private sectors increasingly focusing on 
developing soft skills. This human capital advantage has been 
instrumental in attracting high-value operations across multiple 
sectors, from shared services and technology to precision man-
ufacturing and life sciences.

The education system’s focus on STEM fields, coupled with 
specialized technical training programs developed in partner-
ship with the private sector, has created a pipeline of profes-
sionals equipped to meet the demands of knowledge-intensive 
industries. Furthermore, Costa Rica’s commitment to workforce 
development extends beyond initial education, with robust up-
skilling and reskilling initiatives that ensure the labor force re-
mains adaptable to evolving market needs and emerging tech-
nologies, particularly within sectors as dynamic as those present 
in the country.

A unique tourist offering
Costa Rica’s tourism sector has evolved into a sophisticated in-
dustry that leverages the country’s exceptional biodiversity and 
pioneering approach to sustainable development. With just un-
der 1.5 million international visitors arriving by air during the 
first semester of 2025, according to the Costa Rican Institute 
of Tourism (ICT), the sector has become a cornerstone of the 
economy, generating substantial foreign exchange and employ-
ment across regions. The northern area of the country, includ-
ing Guanacaste, has witnessed significant private investment in 
hospitality projects, with the likes of luxury hotel chains such 
as Waldorf Astoria and Four Seasons establishing themselves to 
serve a niche, high-income tourist market.

Costa Rica’s long-term investments in 
education, sustainability, and specialized 
industries have built a skilled workforce, 
premium tourism ecosystem, and world-class 
advanced manufacturing sector.

EXECUTIVE
SUMMARY
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Maintaining its strict environmental standards that protect 
the natural assets upon which the industry depends, the private 
sector has paid close attention to how to properly integrate its 
projects into the communities where they are located. By com-
bining nature preservation and CSR programs to include the local 
population as part of the tourism sector’s workforce, hospitality 
continues to be a driver of Costa Rica’s progress. Additionally, this 
transformation has been supported by continuous infrastruc-
ture improvements, tailor-made marketing strategies to reach 
high-income tourists from countries from all around the world, 
and a service culture that emphasizes quality and authenticity, 
positioning Costa Rica as a premium destination within a highly 
competitive regional tourism market.

Evolving finances
The liberalization of Costa Rica’s insurance market represented 
a watershed moment in the country’s financial sector evolution. 
The opening of this market to private competition has, over the 
past 15 years, introduced new dynamics, fostering innovation, 
expanding product offerings, and improving customer service 
standards. This regulatory reform attracted both regional and 
international insurers, injecting fresh capital and expertise into 
the sector while creating opportunities for strategic partnerships 
and technological advancement. In a bid to increase their market 
share, local and international private insurers have made an effort 
to provide a wider array of options to customers, while imple-
menting digital solutions to make their experience quicker and 
smoother.

Part of the sector’s transformation involves the General Su-
perintendency of Insurance (SUGESE) implementation of Inter-
national Financial Reporting Standards (IFRS) 17 norms, which 
are set to be implemented from January 1, 2026. Although these 
aim to promote and consolidate best practices among insurance 
companies, some argue that these norms do not necessarily con-
sider the sector’s short history and relative lack of experience 
when compared to other insurance industries around the region. 
Whether these norms prove to be useful or another obstacle re-
mains to be seen.

As for the rest of the financial sector, private and state-owned 
banks have developed their portfolios to cater to SMEs and ex-
pand credit options for a wider range of the country’s population. 
This, alongside fintechs and payment platforms that have pro-
vided more access to financial services, position Costa Rica as a 
financially dynamic and exciting country to continue developing 
financial technologies and tools that can later expand their way 
across the rest of the region.

Advanced manufacturing excellence
Costa Rica’s medical devices cluster stands as a testament to the 
success story of the country’s free zones policy and its ability to 
position itself within global value chains. Accounting for 44% of 
the nation’s total exports in 2024, this sector has attracted over 
100 companies, including industry leaders in precision manufac-
turing, diagnostic equipment, and orthopedic devices. The clus-
ter’s development has been driven by the establishment of free 
zones that meet the highest international standards and have led 
to the inclusion of construction, logistics, education, and other 
key players into the industry’s supply chain.

The medical devices industry has created a significant syner-
gy with research and educational institutions that collaborate to 
support continuous innovation and operational excellence. This 
concentration of expertise has generated spillover effects across 
the pharmaceutical and other manufacturing sectors, elevating 
the country’s overall capabilities in precision engineering, quali-
ty management, and supply chain optimization. Looking forward, 

the cluster continues to evolve, attracting increasingly complex oper-
ations and further positioning Costa Rica as a hub for next-generation 
medical technologies in the Americas.

The path to sustaining and amplifying the country’s strategic ad-
vantages requires continued commitment from all stakeholders. Cos-
ta Rica’s success will depend on maintaining educational excellence, 
preserving natural assets while expanding tourism infrastructure, 
supporting the medical devices cluster’s evolution toward higher val-
ue-added activities, and accompanying emerging players so they too 
can adapt best practices. By bringing together government institu-
tions, private enterprises, and civil society to coordinate their efforts 
and cooperate strategically, Costa Rica is well-positioned to achieve 
and, potentially, surpass its economic development objectives in the 
years ahead. ✖
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CHAPTER SUMMARY

Diplomacy & Economy

“WHEN Costa Rica abolished the military 
and redirected resources toward edu-
cation and health, we did not do it to 

attract FDI, but it turned out to be our best long-
term strategy,” said Laura López, CEO of Costa 
Rica’s Trade & Investment Promoter PROCOMER, 
during her interview with TBY. Costa Rica’s deci-
sion in 1948 to abolish its military and redirect re-
sources toward education marked a defining mo-
ment that would shape the nation’s trajectory for 
generations to come. By investing the funds that 
would have sustained an army into schools, uni-
versities, and healthcare systems, Costa Rica laid 
the groundwork for what would become its most 
valuable asset: an educated, skilled, and innova-
tive workforce capable of competing in the global 
knowledge economy.

This commitment to human capital development 
has proven instrumental in attracting FDI to Costa 
Rica’s shores. The country’s free zones regime has 
emerged as one of the most competitive and com-
prehensive in Latin America, offering attractive 
fiscal incentives, streamlined customs procedures, 
and access to a talent pool that multinational cor-
porations consistently praise for its technical capa-
bilities and adaptability.

However, challenges persist when it comes to 
adapting to emerging needs from these highly spe-
cialized industries. As Ronald Lachner, President of 
the Board of the Association of Free Trade Zones 
in Costa Rica (AZOFRAS), mentioned to TBY, the 
“challenge lies in producing more qualified individ-
uals so these companies have the people with the 
necessary skills to operate in highly sophisticated 
industries. What we have observed is that certifi-
cations have proven most successful rather than 

traditional career paths that last months or years.”
Beyond fiscal incentives, Costa Rica’s appeal to 

investors rests fundamentally on its institutional 
strength and regulatory predictability. In dialogue 
with international business leaders, a consistent 
theme emerges: the country’s judicial and regula-
tory certainty provides the confidence necessary 
for long-term investment commitments. “Previous 
administrations, regardless of political affiliation, 
have worked to improve the efficiency of processes 
such as company registration and permit issuance. 
While stability is a strength, agility is also necessary 
in a competitive environment,” stated María José 
Yglesias, Executive Director of the International 
Center for Arbitration and Conciliation (CICA).

The fact that Costa Rica was the first Central 
American country to join the OECD, becoming a 
member in 2021, acts as a testimony to the nation’s 
prioritization of implementing global best prac-
tices, as highlighted by Manuel Tovar, Minister of 
Foreign Trade: “OECD membership has enabled us 
to drive substantial reforms in financial markets, 
competition, chemical management, anti-corrup-
tion efforts, and international commercial trans-
actions. These transformations have genuinely 
moved the needle, as evidenced by our data on 
informality reduction and GDP per capita growth.”

If Costa Rica is to sustain its position as a pre-
mier investment destination and continue ad-
vancing its development objectives, the founda-
tion established through education, institutional 
strength, and progressive economic policy must 
be continually reinforced and adapted to emerging 
global trends; a challenge that the country’s lead-
ership and business community remain committed 
to addressing collaboratively. ✖

STAY the course
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INTERVIEW

Laura López 
C E O ,
P R O C O M E R

A STRONGER & more 
inclusive economy
PROCOMER is a Costa Rican governmental agency 
for investment and export promotion. It also helps 
individuals access employment opportunities tied to FDI 
and export activity.

BIO 

Laura López has an economics 
degree from the University 
of Costa Rica (UCR), master’s 
in public policy from the 
Autonomous University of 
Madrid, Spain, and master’s 
in economic development 
from the Institute of Social 
Studies Erasmus of Rotterdam 
University, Netherlands. She 
is an organizational strategist, 
specialist in the design of 
triple-utility projects. López 
is a promoter of initiatives 
that foster sustainable and 
inclusive development as a 
driver for the growth of people, 
companies, and communities. 
Prior to her appointment 
as general manager of 
PROCOMER, she served as 
deputy general manager of the 
same organization, the national 
agency in charge of promoting 
exports and attracting foreign 
direct investment in Costa Rica.

By attracting investment from new regions and sectors, 
we can align these with areas outside the GMA. For ex-
ample, agriculture and agribusiness investment tends to 
look toward coastal areas, while high-tech investments 
may favor proximity to airports. This strategy allows us 
to generate more inclusive economic opportunities. It 
is about creating a virtuous cycle in which regional de-
velopment feeds into national sustainability and com-
petitiveness.

Looking ahead to 2030, what are PROCOMER’s strate-
gic priorities?
We are focusing on two main pillars: human talent and 
decentralization. We are committed to ensuring that 
the benefits of trade and investment reach outside 
the GMA. This includes forming partnerships with lo-
cal governments and private developers to build infra-
structure, hosting events and training sessions outside 
the central valley, and promoting investment in diverse 
regions. We are working across all relevant dimen-
sions, from logistics and education to public safety, to 
make regions outside the GMA more attractive. We are 
not just building a stronger economy; we are building 
a more inclusive one. Costa Rica is a country rooted in 
sustainability, innovation, and openness to the world. 
We value talent as our greatest asset, and we have the 
institutional and legal frameworks to support long-term 
investment. I hope more countries in the region adopt 
this vision. Together, we can create a stronger and more 
resilient Latin America. ✖

How would you assess Costa Rica’s current conditions 
for FDI?
When Costa Rica abolished the military and redirected 
resources toward education and health, we did not do 
it to attract FDI, but it turned out to be our best long-
term strategy. Today, Costa Rica has one of the high-
est labor productivity rates in Latin America. That is a 
direct outcome of our strong education and healthcare 
systems. In less than 30 years, we have moved from 
basic assembly to high-value production in fields like 
medical devices, pharmaceuticals, and microchips. That 
requires even more investment in talent, innovation, 
infrastructure, and digital connectivity. PROCOMER is 
aligning with this national effort. We provide funding for 
training in bilingualism and essential skills, and we act as 
coordinators across institutions. Our unique structure 
of being public, but not state-run, with a private-sec-
tor-led board chaired by the Minister of Foreign Trade, 
gives us long-term vision, cross-sector sensitivity, and 
agility. We do not represent a single administration; we 
represent Costa Rica’s long-term interests.

How is PROCOMER working to decentralize benefits 
such as FDI and export activity?
In 2023, we launched a new investment strategy cen-
tered on decentralization. We work closely with dif-
ferent stakeholders in the regional ecosystem to pro-
mote growth and job opportunities outside the Greater 
Metropolitan Area (GMA). We offer all investors a com-
prehensive service provider portfolio and emphasize 
the benefits of regional locations. Each region has its 
strengths depending on the sector; proximity to ports, 
airports, or other logistics hubs can make a significant 
difference. Diversification of source markets is also part 
of the equation. Historically, we have attracted invest-
ment primarily from the US, but that often results in 
similar types of investment choosing similar locations. 
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INTERVIEW

Marta Esquivel Rodríguez 
F O R M E R  M I N I S T E R  O F  N AT I O N A L  P L A N N I N G  & 
E C O N O M I C  P O L I C Y  ( M I D E P L A N )

SMART planning
MIDEPLAN is the government agency responsible for 
formulating, coordinating, and evaluating national 
development strategies, aligning the national budget, 
and international cooperation with Costa Rica’s  
national priorities.

BIO 

Marta Esquivel Rodríguez is 
a lawyer and master in labor 
law and social security. She 
has previously been Minister 
of Labor, Executive President 
of the CCSS, and Minister 
of Planning. With extensive 
judicial experience, she has 
also been a judge, alternate 
magistrate of the Constitutional 
Court, and consultant in social 
rights. A specialist in public 
policies and gender justice, she 
has training in constitutional 
law and leadership in public 
management.

How has MIDEPLAN supported the development of 
Coastal Infrastructure in Costa Rica?
This initiative creates essential synergy between mu-
nicipalities and the Executive Branch to advance reg-
ulatory planning, which many jurisdictions lack due 
to resource constraints and technical limitations. Our 
coastal development strategy includes over 20 pier 
projects across both coasts, representing a strategic 
government policy that addresses a fundamental infra-
structure gap affecting thousands of coastal residents. 
The completed pier at Chira Island in the Pacific Ocean, 
exemplifies this transformation, providing first-world 
infrastructure. These projects enable coastal com-
munities to develop tourism and fishing industries 
while providing essential transportation access that 
connects isolated populations to mainland services. 
The coordinated effort involves multiple institutions 
including JAPDEVA on the Atlantic coast, INCOP on 
the Pacific coast and INDER for regional development, 
demonstrating unprecedented institutional alignment 
around shared objectives. The systematic approach 
ensures all coastal communities receive proportional 
attention, moving beyond the previous pattern of iso-
lated, disconnected projects. Additionally, the coastal 
development plan incorporates an innovative bicycle 
path connecting all Caribbean cantons, recognizing 
that cycling represents both transportation and recre-
ation for many residents while supporting sustainable 
tourism development.

How has OECD membership influenced Costa Rica’s 
development approach?
OECD participation represents an ambitious commit-
ment for a small nation with substantial aspirations, 
positioning Costa Rica among the world’s most de-
veloped economies. Membership among these coun-
tries has driven more equitable and organized national 
development through exposure to international best 
practices and rigorous performance standards. Access 
to technical cooperation and support helps address 
internal challenges while maintaining competitive 
standards across all development indicators. The co-
operation framework managed between the Foreign 
Ministry and MIDEPLAN maintains a comprehensive 
registry of international collaboration, ensuring effi-
cient coordination and maximum benefit from devel-
opment partnerships. ✖

How has the National Regional Development Policy 
addressed Costa Rica’s development inequalities?
Costa Rica previously lacked a comprehensive regional 
policy, creating systematic disadvantages for certain 
populations. We have made substantial advances in 
regional policy development, incorporating the Social 
Development Index to identify poverty conditions and 
district-level disparities across all districts. This index 
provides granular data that confirms the inequitable 
budget distribution that has shaped the country’s de-
velopment patterns over decades. From our first day in 
office, we have prioritized equitable resource alloca-
tion, recognizing that achieving equality requires pro-
portionally greater investment in historically disad-
vantaged sectors. This approach encompasses health, 
education, security, and transportation infrastructure. 
Our coordinated effort across all ministries and pub-
lic institutions particularly targets coastal regions and 
indigenous populations that have suffered from sys-
tematic neglect due to geographic isolation and limit-
ed access to essential services. We must acknowledge 
that the Costa Rican State left many populations be-
hind due to distance and accessibility challenges. In-
digenous communities have received special attention 
through substantial efforts in land recovery, housing 
provision, and comprehensive service delivery, includ-
ing healthcare access that was previously unavailable.

How can PPPs contribute to Costa Rica’s develop-
ment strategy?
The current PPP legislation advancing through Con-
gress will prove invaluable changes by attracting for-
eign and domestic investment while creating substan-
tial employment opportunities across multiple sectors. 
Crucially, PPPs allow the state to preserve education 
and health budgets rather than diverting resources 
to infrastructure megaprojects that can be private-
ly financed. The Caribbean train project particularly 
excites me because it combines cargo transport with 
tourism potential, creating multiple revenue streams 
and economic benefits. The route from Limon offers 
spectacular natural scenery accessible only by rail, 
providing unique tourism experiences while support-
ing our comprehensive coastal development strategy. 
Passengers can observe marine environments inac-
cessible by road, creating tourism opportunities that 
complement the cargo transport function.
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INTERVIEW

Arturo Rosabal Arce 
P R E S I D E N T,
C O S TA  R I C A N  C H A M B E R  O F  C O M M E R C E  (C C C R )

OPEN for business
CCCR is the oldest business chamber in the country, 
founded in 1910. It has consistently defended free 
trade, advocating for a national framework that 
allows trade to flourish with minimal restrictions.

BIO 

Arturo Rosabal Arce is an 
industrial engineer with two 
master’s degrees in finance 

and business economics. Since 
March 2024, he is the president 

of the Chamber of Commerce 
of Costa Rica. He also serves 

as CEO of Eagle Electric 
Centroamericana, a company 
with a presence in more than 

five countries. He has more 
than 20 years of experience 

in foreign trade, business 
management, and regulatory 

processes. He is a director 
of PROCOMER and has been a 
member of national technical 

commissions.

important, but e-commerce and digital platforms are 
growing rapidly. As a chamber, we want to ensure dig-
ital commerce expands in a way that facilitates trade 
and does not create unnecessary regulatory burdens. 
We also offer training and support to help small busi-
nesses and SMEs adapt to these new tools. We help 
SMEs develop online sales capabilities through various 
platforms, making sure they can compete and grow in 
this evolving landscape.

What are the main challenges for the commerce sec-
tor in Costa Rica over the short and medium term?
Many of the challenges are persistent but evolving. Il-
licit trade remains a problem. Infrastructure, particu-
larly at our ports and on our roads, is a significant bar-
rier to competitiveness, and we have long advocated 
for first-class infrastructure to match our ambitions. 
Talent development is another pressing issue. While 
Costa Rica has a well-educated population, we are 
starting to hit a ceiling in terms of supplying the kind 
of technical skills demanded by foreign investors. We 
need to work closely with government institutions to 
boost training in STEM fields and ensure we remain 
attractive to high-value industries. Security is another 
area of concern. While Costa Rica still enjoys relatively 
high levels of safety, we have seen rising risks in the re-
gion. Finally, we are increasingly worried about rising 
protectionism, which tend to increase prices and hurt 
consumers. If other countries want to send more prod-
ucts to Costa Rica, the winners will be our people, who 
will gain access to more options and better prices. The 
Costa Rican consumer is sophisticated and not just 
concerned about price, but also quality, sustainabili-
ty, and ethical sourcing. We trust they will continue to 
make informed decisions. Our job is to ensure Costa 
Rica remains open to global trade and does not fall into 
the trap of isolationism. ✖

How does CCCR support efforts to tackle issues such 
as illicit trade and informal employment?
Illicit trade has always been one of our top concerns. 
Sectors with excessive regulation tend to attract il-
licit activity, which is why we advocate for simpler 
regulations and lower tax burdens, which reduce in-
centives for informal or illegal operations. We want a 
level playing field for formal businesses that follow the 
rules. To support this, we created the Observatory on 
Illicit Trade, which identifies problem areas and works 
with government entities to tackle them. Our cham-
ber thrives on feedback from our member companies, 
many of which are the largest and most influential in 
Costa Rica. We encourage them to join working com-
missions, including the Observatory on Illicit Trade. 
Through these commissions, affected businesses share 
their experiences and help us prioritize our agenda. 
We also collaborate on proposals to present to the au-
thorities. This participatory structure extends to other 
areas as well; we have commissions on fiscal policy, 
international trade, human capital, and technology. It 
is essential that our internal technical team receives 
continuous input from the companies directly impact-
ed by public policy.

How does CCCR promote innovation, sustainability, 
and gender equity among Costa Rican businesses?
We have a five-year strategic plan built on two pillars: 
political advocacy and value creation for companies. 
We are not just here to influence public policy; we are 
also here to help the sector evolve in step with glob-
al trends. That includes sustainability, environmental 
balance, corporate social responsibility, and gender 
equity. We have a dedicated sustainability commission 
and a strong Women Entrepreneurs Program. When 
it comes to innovation, commerce has changed dras-
tically over the past decade. Traditional retail is still 
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INTERVIEW

Arnoldo André Tinoco 
M I N I S T E R  O F  F O R E I G N  A F FA I R S  A N D 
W O R S H I P  ( M R E C)

STRENGTH through symbiosis
MREC coordinates internal interests, provides advice to the executive 
branch of the government, promotes and represents the interests of 
Costa Rica and its nationals abroad, and works to maintain an ideal 
image of the country at an international level.

BIO 

Arnoldo André Tinoco is Costa 
Rica’s Minister of Foreign Affairs 

and Worship, with a strong 
background in international law, 

diplomacy, and administration. 
Before 2022, he led the Costa 

Rican Chamber of Commerce, 
promoted international trade, 

and served as Honorary Consul 
General of Norway, building a 
reputation for strengthening 

diplomatic and multilateral 
relations.

ness of what they consume. Costa Rican electricity has 
a 95% renewable source origin, so this adds value to 
products in the sense of coming from a country that 
respects these energy sources. Governments must re-
solve urgent problems that concern the urgent needs 
of the population in the short term; however, we must 
think in the medium and long term and organize human 
resources, talent, and capital resources in such a way 
that they are sustainable over time and lead by example 
and initiatives. Another important initiative is that Cos-
ta Rica is a deforestation-free country, and European 
markets are now demanding this guarantee. In the last 
50 years, we have reversed deforestation to the point 
that we now have 60% forest coverage through special 
laws, up from less than 30% in the 1980s, through in-
centives for reforestation activity and punishment for 
deforestation, including prohibition of land use change 
over forests.

What are the main challenges for Costa Rica’s foreign 
policy in the short term?
The great challenge of any foreign policy is how to con-
tribute to the welfare of the national population. For 
example, international cooperation. First, you have to 
agree on the priorities of the country, the region, and 
the world, and then translate them into clear, specific 
actions. We must continue to emphasize peaceful inter-
national relations with most countries. We must con-
tinue to reach international agreements and encourage 
economic, academic, scientific, cultural, and sports 
exchange to improve understanding between peoples. 
As long as Costa Rica manages to continue projecting a 
positive and optimistic image of possible development, 
we will contribute to the welfare of the national popu-
lation. ✖

How does Costa Rica maintain its emphasis on multi-
lateralism in international relations?
We believe that states, gathered at the same table, must 
resolve international problems of all kinds, regionally 
and nationally. For example, the migration challenge is 
one that requires an international approach from the 
countries of origin, transit, and destination. The same is 
true for pollution, environmental impact, and the fight 
for peace. Costa Rica has distinguished itself for 75 years 
now as a country without an army or armed forces. It 
has no public budget for military spending, which moves 
us to promote all peaceful mechanisms for dispute res-
olution. The fight in the Americas is no longer between 
states, but between states and international or trans-
national crime, especially derived from drug trafficking 
activity. These are the new actors causing situations of 
violence within our societies that also require a clear, 
international, coordinated cross-border approach.

How does environmental protection intertwine with 
foreign policy in commercial terms, particularly re-
garding sustainable foreign investment?
The discussion of environmental protection or environ-
mental sustainability and economic development is not 
one of antagonisms, but of symbiosis. One can devel-
op economically while respecting the sustainability of 
natural resources. Costa Rica is precisely an example of 
this, where through environmental protection and the 
timely creation of protected national parks that cover 
more than 25% of the national territory, we have gen-
erated strong tourism activity that takes advantage of 
the existence of these national parks. From a medium 
and long-term perspective, investment in protection 
has resulted in economic advantages for this type of ac-
tivity. The current global customer has greater aware-
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