
We share the vision that 
all new capacity in the 
coming years should be led by 
renewables, particularly solar. 

LUIS MEJÍA 
GENERAL MANAGER,
EGE HAINA

From an economic perspective, 
2018 was an excellent year for 
the Dominican Republic. We grew 
at 7%, the highest in Latin America.

HÉCTOR VALDEZ ALBIZÚ 
GOVERNOR, CENTRAL BANK OF
THE DOMINICAN REPUBLIC

The largest market for imports and exports 
remains the US, but we are developing additional 
markets for the export of agricultural products, 
particularly in Europe and the Caribbean.

KARSTEN H. WINDELER 
PRESIDENT OF THE BOARD OF DIRECTORS, 
MARÍTIMA DOMINICANA, S.A.S.

DOMINICAN 
REPUBLIC
2019

ECONOMY
China and the Dominican 
Republic, the largest 
Caribbean economy, have 
renewed their diplomatic ties.

12 
IT & TELECOMS
By laying the groundwork 
for a digital transformation, 
officials are determined to 
make the nation a tech leader.

33 
TRANSPORT
The Dominican Republic 
relies heavily on maritime 
transportation and is home to 
more than a dozen seaports.

37 
TOURISM
Thousands of travelers visit 
the Dominican Republic 
for low-cost cosmetic and 
medical treatment.

51 





1Chapter Name

A R T I C L E  T Y P E 
Subject

Im
ag

e:
 E

G
E

 H
ai

na



2 Dominican Republic 2019

ISBN  978-1-912498-27-7

www.thebusinessyear.com

Regional Director 
Han Le

Country Manager
Yamila Ortiz

Country Editor
Pierpaolo Crivellaro

Project Assistant
Marielis Jiménez Estévez

Chief Executive Officer
Ayşe Valentin

Editorial Director
Peter Howson

Senior Editor
Terry Whitlam

Writer/Editor
Evan Pheiffer

Associate Editor 
Liz Colavita

Sub-Editors
Shireen Nisha, Kabir Ahmad,  
Wilson Dizard

Editorial Coordinator
Belemir Ece Çolak

Web Editor
Aidan McMahon

Web Assistant &  
Social Media Coordinator 
Ahsen Durukan

Web Developer
Volkan Görmüş

Analytics Assistant
Sena Özcanlı

Art Director
Emily Zier-Ünlü

Senior Motion Graphic Designer
Serkan Yıldırım

Motion Graphic Designer
Yiğit Yeşillik

Senior Graphic Designers
Bilge Saka, Şule Kocakavak

Graphic Designer
Arzu Çimen    

Contributors
Mark Szawlowski, Babak Babali,
Diego Cupolo

Transcribers
Michael Mariaud, Kevin Mataraci,
Susan Barrett, Cain Day, Emily Damgalı,
Alejandro Bautista, Adrian Espallargas,
Jeffrey Rogers, Heather Conover

HR Executive
Merve Yıldırım

PR Executive
Şölen Cenberoğlu

Operations Manager
Öznur Yıldız

Operations Assistant
Can Ünsan

Office Coordinator
Gamze Zorlu

Finance Director
Serpil Yaltalıer

Accounting Manager
Quenie Ann Gonzales

THE BUSINESS YEAR:  
DOMINICAN REPUBLIC 
2019

T
he Business Year: Dominican Republic 
2019 is a concise update to previous 
research, and seeks to highlight several 

sectors that are poised to enhance the island’s 
role as a regional leader.

The Dominican Republic enjoys several 
comparative advantages that make it an ideal 
center for business and tourism; its compara-
tively large size and workforce, its abundance 
of natural resources, its central location in the 
Americas, and its tourist-friendly climate and 
environment, to name just a few. And with 
a remarkable series of growth indicators in 
recent years (7% growth in 2018, the highest 
in the Americas), the island is clearly taking 
strong advantage these factors.

Developments under the spotlight in this 
publication include the renewal of ties with 
China, out of the doldrums since the Caribbe-
an nation opted to break ties with Taiwan. The 
opening of the first Chinese embassy in 2018 
is set to pave the way to a massive increase in 
trade with the Asian giant, as well as support 
investments and opportunities.

Elsewhere, and in the aftermath of destruc-
tive hurricanes in the region and other en-
vironmental challenges, the Dominican Re-
public has taken a stance to develop its green 

economy. Backed by the support of public in-
stitutions, the private sector has whirred into 
action. Taking advantage of its climatic condi-
tions, the country is working to develop its ca-
pacity for wind and solar energy. This will also 
provide a lasting solution to one of the coun-
try’s biggest challenges, i.e. electricity genera-
tion and distribution.

The construction sector also fell under our 
microscope this year, especially due to the 
large role construction firms played in the im-
pressive growth figures of 2018. Another sig-
nificant contributor is maritime logistics, with 
the Dominican Republic mirroring the success 
of Panama in this regard. No other Caribbean 
island can provide the advantages, labor force, 
and infrastructure facilities that the Domin-
ican Republic offers, making it an appealing 
stopping point or distribution hub for cargo 
companies.

That’s not to mention the old favorites still 
providing certainty for the economy, including 
mining, tourism, and remittances, all helping 
maintain the country as one of the most robust 
engines of growth in the region. This publi-
cation seeks to be a platform for the leading 
agents of change, and shed light on the main 
areas of opportunity on the island. ✖
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2018

APRIL 8, 

2019

NOVEMBER 

2018

The Ministry of Finance issues  
a USD1.3-billion, 10-year bond on  
the international capital markets,  
at a 6% yield.

DECEMBER 27, 

2018
Governor Héctor Valdez Albizu of 
the Central Bank of the Dominican 
Republic announces that the economy 
grew 7% in 2018, leading Latin 
America.

Securities superintendent Gabriel 
Castro announces the approval of the 
Dominican Republic’s first ever IPO,  
Pasteurizadora Rica, S.A., with a value 
of over USD160 million.

President Danilo Medina becomes 
the first Dominican president to 
visit China. During this state visit, 18 
agreements are signed between the 
two countries, furthering cooperation 
in finance, commerce, migration, 
agriculture, education, tourism, and 
other fields.

SEPTEMBER 21, 

2018
China opens its first embassy in 
Santo Domingo. In May of 2018, the 
Dominican Republic formally cut ties 
with Taiwan.

FEBRUARY 

2019
The Dominican Republic welcomes 
604,977 tourists within the first two 
months of the year, representing an 8% 
increase over the same period in 2018.

Contents
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Dominicans celebrate the 175th 
anniversary of the declaration of 
independence.
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  60.7% Services

  33.8% Industry

  5.5% Agriculture
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GDP GROWTH RATE
SOURCE: WORLD BANK, STATISTA

2005 9.3%

2006 10.7%

2007 8.5%

2008 5.3%

2009 3.5%

2010 8.3%

2011 4.5%

2012 2.7%

2013 4.9%

2014 7.6%

2015 7%

2016 6.6%

2017 4.6%

2018* 6.4%

2019* 4.98

*PROJECTED

GDP IN USD BILLIONS
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R E V I E W

Economy

T
energy transportation network is poorly developed, which leads to 
frequent blackouts, hindering the potential of the manufacturing 
sector.

Then there is the Dominican Republic’s well-documented, ev-
er-growing dependence on the US, both in terms of imports and ex-
ports. In 2017, exports hit USD8.73 billion, out of which USD3.64 bil-
lion, or 41.2%, was represented by the US. Similarly, the US made up 
42%, or USD7.02 billion, of the Dominican Republic’s USD16.7-bil-
lion import bill. This shows why the US holds a 70% share of the Do-
minican Republic’s consumer goods market. 

The government recognizes the problem at hand and has there-
fore boosted efforts to improve relations with China. For years, 
China has been the country's second-largest supplier of imported 
goods, but Dominican exports to China have been slow to take off. 
But that is set to change in years to come.

The former’s Minister of Economy, Planning, and Development 
Isidoro Santana explained that “Given the nature of the Chinese 
economy, now the leading driver of global economic growth, and 
given the nature of the Dominican economy, an economy that is 
growing amid much stability, the Dominican government's decision 
to establish ties with China opens a world of opportunities." Domin-
icans hope the new relationship will open China's market to local 
rum, tobacco, fresh produce, and minerals. 

That might take shorter than expected, as representatives of the 
Dominican agri-food sector attended the first-ever China Interna-
tional Import Expo in Shanghai in November 2018. Similarly, the 
Dominican government hopes to attract more Chinese tourists to 
its famed beaches and resorts. To that end, the country is working 
on establishing air links with China and simplifying the visa process 
for Chinese travelers. The Dominican Tourism Ministry has even 
planned to roll out a Chinese-language web site and launch a pro-
motional campaign in China.

When exactly better relations with China will come to fruition re-
mains to be seen, but undoubtedly, the Dominican Republic is one 
of the more diversified and stable economies in the region; however, 
further progress will be necessary if it wants to remain competitive, 
continue growing, and transition to higher value-added and more 
skill-intensive employment. ✖

he Dominican Republic, characterized by political stability, 
has the largest economy in the Caribbean and Central Amer-
ican region. Its average GDP growth rate hovered around 

5.4% between 1992 and 2014 before robust domestic demand accel-
erated it to an average of 6.6% between 2014 and 2018, making it the 
fastest-growing economy in Latin America and the Caribbean over 
the five-year period. While for decades its economy was dependent 
on agriculture, sugar, and to a lesser extent coffee, tobacco, cocoa, 
and mining, the country’s recent success can be mainly attributed to 
growing revenues from the tourism, free trade zone manufacturing, 
construction, and services industries. In fact, free trade zones now 
account for almost 50% of Dominican exports, and the country’s 
tourism sector is the largest in the Caribbean. 

But the country’s ride to glory involved a major hiccup in 2003 
and a tremendous recovery thereafter. The economy was in tat-
ters after the Dominican banking crisis of 2003, which started with 
a fraud-driven insolvency of the third-largest bank in the country. 
That forced the country to knock on the doors of international fi-
nancial institutions, and under close IMF tutelage, the Dominican 
Republic rebounded strongly and even proved to be resilient during 
recent crises, such as the 2009 financial crisis. 

Fast forward to 2018, a year that saw the Dominican Republic post 
7% growth. What’s even more impressive is that its high growth has 
been complemented by a narrowing external deficit that in 2017 
stood at its lowest level in 10 years. In addition, to the surprise of 
many, consistent GDP growth has not translated into higher infla-
tion; on the contrary, inflation dropped from almost 9% in 2007 to 
1.17% in 2018, which can be attributed to the successful adoption 
of the inflation targeting framework by the Central Bank as of 2012. 
However, in the years to come, inflation is expected to be modest, at 
around the Central Bank’s target of 4%.

So what’s stopping the Dominican Republic from registering 
similar growth in years to come? For starters, its energy sector, af-
fected by a number of structural problems, remains its Achilles heel. 
Although new renewable energy projects are surfacing while those 
in progress reach completion, the country’s lack of domestic ener-
gy sources continues to push private energy producers to import 
expensive energy from abroad. To make matters worse, the public 

RIDE TO GLORY
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Héctor Valdez Albizú 
G O V E R N O R ,
C E N T R A L  B A N K  O F  
T H E  D O M I N I C A N  R E P U B L I C

on the exports side as well as an increase in FDI over 
the last decade. On average, FDI is around USD2.5 
billion per year. In 2018, we saw an FDI of USD2.513 
billion. 

What are the most pressing challenges that the country 
still needs to face?
One of the main challenges is improving competi-
tiveness to promote access to other markets in terms 
of exports. Additionally, there is a governmental 
plan to promote 19 new measures to get more com-
petitiveness in our exports. We are also making nu-
merous efforts to improve education and develop 
new technologies. This can serve as a way to give 
more opportunities to young people. We also want 
to maintain local conditions to promote FDI and 
growth in the country. The Central Bank has a man-
date to maintain a stable monetary system, keeping 
control over inflation, maintaining currency levels 
that do not impact the markets, and supporting a 
healthy financial system. Right now, the financial 
system in the country enjoys high levels of capital-
ization and solvency. In terms of our strategies for 
maintaining macroeconomic stability, we have a 
proven monetary policy based on the inflation tar-
geting regime that we started in 2012. We also have 
prudent fiscal management, and we have seen con-
solidation across fiscal accounts. These two policy 
arms are working together to promote and maintain 
stability within the Dominican Republic. ✖

Can you give us an overview of fiscal year 2018 in the 
Dominican Republic?
From an economic perspective, 2018 was an ex-
cellent year for the Dominican Republic. We grew 
at 7%, the highest in Latin America and the world. 
This growth rate was obtained with a low level of 
inflation (1.17%), well below the lower limit set by 
the Central Bank. Regarding international reserves, 
we reached USD7.6 billion, the equivalent to 4.4 
months of imports, far above our initial target. Our 
current account deficit is at one of its lowest levels 
in decades, about USD800 million, or 1.4% of GDP. 
In 2017, it was 0.2% due to low oil prices, but we saw 
a rebound in 2018 as the rest of the economy picked 
up. We have low levels of fiscal deficits compared to 
2012. Poverty levels also dropped from 39.9% in 2012 
to 23% in 2018, while critical poverty has declined 
from 9.9% to 2.9% in 2018. The economy generates 
a large amount of hard currency. Most of this comes 
from the tourism sector. In 2018, we saw 6 million 
tourist arrivals, making us the number-one Caribbe-
an nation in terms of tourist arrivals. This generates 
USD7.6 billion in revenues. We saw diversification 

BIO 

Héctor Valdez Albizú graduated 
in economics from the 
Autonomous University of 
Santo Domingo. He began his 
career at the Central Bank of 
the Dominican Republic (BCRD) 
as a technical assistant in the 
economic research department. 
Having risen through the ranks, 
he first became Governor in 
1994. He was reconfirmed 
by then-President Leonel 
Fernandez Reyna in 1996 and 
appointed Cabinet Minister, 
occupying that position until 
2000. He was reconfirmed in 
the role in 2004, 2006, 2008, 
and 2010, and again in 2012 by 
President Danilo Medina.

CAPTAIN  
of the bridge

The Central Bank of the Dominican Republic has provided stable stewardship  
for the island economy as it seeks to boost exports and attract FDI.

“One of the main challenges is improving 
competitiveness to promote access to other 

markets in terms of exports.”
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BIO 

After studying law at Universidad 
Iberoamericana (UNIBE), 
Guillermo Julián pursued an MBA 
at Barna Business School. Julian 
accumulated experience working in 
the Communication Department of 
INICIA, where he had to manage 
relations between the firm and different 
institutions. Julian served as Coordinator 
of the Binational Economic Council of 
Quisqueya, an initiative led by Haitian and 
Dominican entrepreneurs to promote 
development and mutual investments. 
In 2018 he was named president of 
the Asociación Nacional de Jóvenes 
Empresarios (ANJE).

What is the current state of the business cli-
mate in the country?
The business climate in the Dominican 
Republic is fairly stable. Within the re-
gion, the Dominican Republic has had 
sustained growth over the last decade. 
In 2018, the economy grew by 6.3%, the 
highest sustained growth of any coun-
try. Measures have also been taken to 
favor and encourage the creation of new 
businesses such as the Single Tax Sys-
tem, a simplified tax payment scheme 
for small businesses. ANJE has worked 
with the General Directorate of Internal 
Taxes and the Ministry of Industry and 
Commerce in the vice-presidency of 
MIPYMES. These measures facilitate the 
dynamism of microenterprises. Where-
as before there were many bureaucratic 
obstacles and extremely long and expen-
sive permitting processes for a start-up 
or company, the single tax system will 
reduce the whole process to merely once 
a year, allowing both entrepreneurs and 
microentrepreneurs to devote more time 
to their businesses. For this reason, the 
Dominican Republic could become a re-
gional platform for the creation of new 
businesses especially in technology and 
exports.

What main problems does ANJE seek to tack-
le?
We have drawn up a management plan 
for 2019. Institutionalism is a transver-
sal axis to all sectors of the economy to 
achieve a healthier business climate, 
greater transparency, and more legal se-
curity. We have made a series of agree-
ments with other associations to carry 
out the management plans and worked 
with the National Council of Private 
Companies (CONEP) and the Foun-
dation for Institutionality and Justice 

(FINJUS) on the specific issue of citizen 
security. ANJE and FINJUS worked on a 
project in 2017 related to climate of pub-
lic insecurity and its costs for SMEs. We 
discovered how much it costs a micro 
and medium business to maintain se-
curity, and the replacement cost when a 
company is the victim of a crime or theft. 
These significantly affect cash flow and 
significantly hinder rapid growth. 

How do you characterize the level of collabo-
ration and understanding between the public 
and private sector?
We have developed a healthy relation-
ship between the public and private sec-
tors. Guilds like ANJE serve as a channel 
between its affiliated members and the 
private and public sector. The commu-
nication is fluid and transparent, and 
we are forming important agreements 
to continue developing the Dominican 
economy. There is a great deal of opti-
mism for 2019. One exception is the na-
tional development strategy law, which 
mandates the signing of a fiscal pact. The 
fiscal pact was left on the table, and the 
government has already made it public 
that it will not be addressed in this man-
agement. Beyond that, the Dominican 
economy saw extremely positive growth 
in 2018 across all indicators and sectors 
such as tourism, trade, free zones, and 
exports. There will be sustained growth 
for 2019.

What are your upcoming priorities and objec-
tives?
We are focused on generating insti-
tutionalization. We will continue to 
participate along with other business 
associations in spaces and tables of de-
cision-making, such as the Economic 
and Social Council, where the electric 

and education pacts are being discussed. 
ANJE also participates with CONEP in 
the National Council of Magistrates, 
where high court judges’ performances 
are evaluated. We play a fundamental 
role in the final process of selecting judg-
es in the constitutional court. We are 
currently working with CONEP on the 
subject of judges in the Supreme Court 
of Justice. ANJE should play a role as a 
guild and an ideal channel between so-
ciety, the government, and every actor 
involved in making decisions at the na-
tional level. ✖

The single-tax system will go a long way to helping 
the Dominican Republic become a regional platform 
for the creation of new businesses, especially in 
technology and exports.

Guil lermo Julián
P R E S I D E N T, 

N AT I O N A L  A S S O C I AT I O N  O F  Y O U N G  E N T R E P R E N E U E R S  ( A N J E )

a new GILDED AGE  

“The Dominican 
economy saw very 
positive growth in 2018 
across all indicators 
and sectors, including 
tourism, trade, free 
zones, and exports.”
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How has your relocation of regional headquarters to Co-
lombia changed Coca-Cola's regional operations?
We had several objectives, the first being to be 
based in our biggest market with the greatest op-
portunities. Colombia's time has come, and lo-
cating the sector hub here was in the best interest 
of our company and its associates. We still have a 
hub in San José, Costa Rica, and spread the Board 
of Directors across those two hubs. There is a great 
talent pool available in Colombia. Meanwhile, 
Latin America accounts for a third of the compa-
ny's global business and ranks among the top 25 
countries in the world, though we intend to make 
it bigger still. These factors all played a role in our 
decision to relocate. We saw a steady increase in 
the volume of sales in 2018. We are still on a learn-
ing curve as we progress toward becoming a total 
beverage company. In 2018, the trademark brand 
grew at a healthy rate, in particular our Sin Azucar, 
or sugar-free variant. We have launched close to 
40 products and reformulated about 70% of them. 
Some worked really well, others less so. This is the 
learning aspect, where we listen to the consumer, 
make quick tests and reformulations, and repack-
age accordingly. The World Cup activation in 2018 
was fantastic. As a company with over 30 years 
in the market, we need to be a little less anxious 
and better learn from the market without holding 
back. We also need to learn and experiment just as 
start-ups do. With that in mind, my number-one 
goal for 2019 is to see more empowered associates 
that feel free to experiment and adapt. With em-
powered associates comes greater innovation and 
more differentiation in processes for each aspect 
of the business.

How is Coca-Cola using new technology to revolutionize 
its processes?
We have a co-generation project in Colombia with 
Air Liquide for power and CO2 to make a plant vir-
tually self-sustaining. We are using technology to 
also increase the percentage of recycled plastic in 
our bottles. In Colombia, 42% of the plastic in ev-

ery bottle on the market is recycled PET. This is 
one of the highest percentages in the world, and 
we continue to test technologies to drive that. In 
2018, we made a global commitment called World 
Without Waste. We aim to collect and recycle 
plastic containers equivalent to the amount we 
produce, and we are well on our way to achiev-
ing that. We continue to experiment with tech-
nologies in the recuperation of plastic and are 
specifically more ahead in the recyclability of our 
packages. Another way in which we use technol-
ogy to change the way we do things is by work-
ing with start-ups and food aggregators, such as 
Rappi. Our team associated with that is engaged 
and coming up with new ways to deliver and sell 
Coca-Cola products, including AdeS, our soy-
based beverage, and Frutal, a nectar we launched 
last year. There is considerable work being done 
leveraging technology. We also work to engage 
customers in a digital world, encouraging them 
to become digital natives, and progress there has 
been brisk. We have even hired a vice president of 
digital with a background in the telecoms indus-
try that is helping us draft a plan to address and 
capture that opportunity. Coca-Cola is the most 
ubiquitous product in the world, and we want to 
ensure its presence remains on all platforms. At 
the close of 2018, 300,000 consumers had down-
loaded an application that allows them to expe-
rience Coca-Cola activities and products. We are 
testing the app now and learning a lot through 
consumer engagement. We are testing across Lat-
in America, not just in Colombia, and have creat-
ed a digital council for the region. With regard to 
digital marketing, there are many opportunities 
there to monetize. It is not only important to con-
nect, but also to take a consumer to the product, 
ensuring the technology provides the consumer 
with a sample. This hopefully closes the loop so 
a prospective consumer becomes a part of your 
consumer base. Technology can help by remov-
ing barriers and by rendering processes seamless, 
especially in creating a consumer base. 

BIO 

Roberto Mercadé has 
22 years of international 
general management and 
operational system experience 
at Coca-Cola. In addition to 
being General Manager of 
South Africa Franchise and 
Commercial operations, he 
led the company’s national 
manufacturing facilities there, 
Coca-Cola Canners, and 
Valpre Water. Prior to that, 
he was General Manager for 
the Venezuela & Caribbean 
Franchise Unit. He has a 
degree in industrial engineering 
from the Georgia Institute of 
Technology.

After reformulating 70% of its 
products and launching 40 new 
ones, Coca-Cola’s global brand 
is doing exciting work at its 
most promising regional hubs.  

Roberto Mercadé 
P R E S I D E N T, 

L AT I N  C E N T E R  B U S I N E S S  U N I T, 
C O C A - C O L A

RAISE 
a glass
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How is Coca-Cola responding to the changing market demand for new, 
healthier, products?
What we do best is listen to consumers. They want beverag-
es that taste good, but also want a variety depending on their 
preference at any given point. And that is what we are doing. 
We have reformulated our portfolio, 35% of which now corre-
sponds to lower sugar or sugar-free variants. Many Coca-Cola 
trademark consumers actually like the red and may want an 
original taste Coca-Cola; they do not want to be disappointed 
with the flavor. Even our juices have a low sugar content. From 
the get go, new products reflect consumers' wishes. We want 
our juices to mostly have sugars from the juice base, and not 
added sugars, as well as taste good. The importance of the whole 
innovation process is that consumers change and look for new 
variety while maintaining their desire to have something that 
tastes good. We underwent a new process that prioritized effec-
tiveness and have found that when we focus on fewer, bigger, 
and bolder bets we do better than when we are spread across 
different efforts that may dilute our energy and investments. A 
perfect example is the Red Coke No Sugar instead of Coke Zero. 

Instead of spending money branding many different brands, 
we have built one brand, called Coca-Cola with Variants. It is 
part of being more effective, while at the same time being more 
efficient, because we are marketing one brand instead of three. 
Over 60% of consumers thought that Coke Zero had sugar. 
Our CEO has also spoken of ‘killing zombies;’ the zombies in 
Coca-Cola are all the little brands and products that exist due 
to inertia. In this region, we have identified over 100 zombies. 
We are in the process of killing about 40 of those and no longer 
want to waste resources on brands that do not generate growth. 

What will be the next big, bold bet for Coca-Cola in the Dominican Re-
public?
We are focusing on making our products available, both orig-
inal and no sugar, to empower the customer in their decision 
and remind them that both are always available. We are bet-
ting strongly on returnability, so will soon launch a campaign 
that promotes the reuse of our glass bottles in synergy with our 
World Without Waste initiative. 23% of our portfolio is already 
returnable, a figure we intend to increase.  ✖
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China and the largest Caribbean economy have renewed their diplomatic 
ties more than half a century after they fell out with each other.

GO EAST

business dealings between the two countries had begun even be-
fore the restoration of political ties, passing this milestone will 
bring economic interactions to an altogether higher level. 

Chinese-backed factories are already appearing in the Domin-
ican Republic’s free economic zones, creating job opportunities 
for the local population. The first Chinese-owned factory was 
launched a few months prior to the formal renewal of diplomatic 
ties. In April 2018, President Danilo Medina and Kingtom Alumin-
io’s CEO, Zheng Qinqin, together opened an aluminum extrusions 
plants in the capital city. The factory was built with an investment 
of around USD10 million, and it is expected to be the first in a series 
of investments by Chinese industries. 

Luisa Fernandez, the woman in charge of the country’s Nation-
al Free Zones Council, highlighted the importance of the event by 
pointing out that, “This isn't just the first manufacturing company 
launched with investments by business groups from the People's 
Republic of China to open in our free zones; it is also the first Chi-
nese manufacturing plant to open in the entire Dominican Repub-
lic.”

Other China-based industries are following suit. In February 
2019, President Medina inaugurated yet another plant in the Las 
Americas free zone, located near Santo Domingo. The state-of-the-
art injection molding plant was built with an investment of USD60 
million and belongs to the Hayco Group, which is originally based 
in southern China.

2018 also saw the first state visit to China by a Dominican pres-
ident. The visit resulted in the signing of a dozen agreements that 
will create opportunities for cooperation in areas such as infra-
structure, agriculture, and tourism—as Caribbean islands are very 
popular with Chinese holidaymakers. 

The Chinese businesses’ interest in the Dominican Republic is 
not difficult to explain; the country’s proximity to the Americas 
makes it a highly convenient location for exports to strategic mar-
kets such as the US and Brazil.

As far as business statistics show, reestablishing diplomatic re-
lations with Beijing has been a good move, and as long as the Do-
minican Republic keeps its equally strategic trade ties with the US 
healthy, it will have the best of both worlds. ✖

BILATERAL RELATIONS BETWEEN CHINA AND THE DOMINICAN 
REPUBLIC were initially kindled in the 1930s, and a Chinese dip-
lomatic mission was set up in the capital city of Santo Domingo in 
1943. Since then, the relationship has been through many ups and 
downs and even full-fledged crises, especially during the years that 
followed China’s 1949 revolution. However, things were finally re-
stored to normal on April 30, 2018, when the Dominican Republic 
officially severed ties with Taiwan. 

China’s growing influence in the global scene has discouraged 
many nations from maintaining diplomatic ties with Taiwan, which 
China regards as an inseparable part of the mainland that “must be 
reunited with China sooner or later.”

Indeed, over a dozen countries have terminated their diplomatic 
relations with Taiwan in the past decade. Panama and El Salvador, 
for instance, were two other Central American nations that parted 
ways with Taipei to pave the way for more cordial relations with 
Beijing.

The cut off did not catch Taipei by surprise, as Taiwanese pol-
iticians had predicted this shift almost a year ago, pointing out 
that bilateral relations with Beijing could present the Dominican 
Republic with excellent business opportunities beyond the means 
of Taipei. This prediction has come to pass. Wang Yi, China’s State 
Councilor and Foreign Minister, recently commented that the Do-
minican Republic has become China’s main trade partner in the 
Caribbean region.

This—it goes without saying—will translate into many economic 
benefits for the Dominican Republic, including largescale invest-
ments in the island by Chinese banks and industries. The renewed 
ties between the two countries were symbolized by the inaugura-
tion of a Chinese embassy in Santo Domingo on September 21, 
2018. The ceremony was attended by senior Chinese diplomats as 
well as Dominican dignitaries, including Minister Wang and the 
Dominican Republic’s Foreign Minister, Miguel Vargas.

Wang and Vargas also unveiled the embassy’s plaque, which was 
engraved in both Chinese and Spanish, before proposing a toast to 
honor the historic occasion. Envoys from the Dominican Repub-
lic’s private sector were also present in the ceremony, as the sector 
can benefit hugely from Chinese technology and finance. Although 
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BIO 

Patricia De Moya is the 
Editor-in-Chief of Mercado 
Media Network, a company 
that creates and publishes 
publications for the world 
of business. She injects her 
personal style into each 
publication, and Mercado 
has secured interviews with 
personalities such as Steve 
Forbes, Hillary Clinton, Donald 
Trump, Gustavo Cisneros, and 
Oscar de la Renta.

Revista Mercado has positioned itself 
as a leader on the back of 25 years of 
experience, consistent quality work, 
and the objectivity of its editorial and 
commercial team.

form. The local media landscape presents a great 
challenge for traditional media, which depend 
on large structures that are no longer profitable. 
Thus, the traditional press is now forced to rein-
vent itself, following the latest trends and changes 
in the field of media across the world.

What is Mercado’s outlook for 2019? 
2019 is an extremely important year for Mercado 
and Mercado Media Network Magazine because 
of the development of the company’s Mercado 
Exchange unit and the advent of new editorial 
projects. The consolidation of Mercado’s digital 
platform continues to be one of its great chal-
lenges. To tackle that and other challenges, we 
have developed a cross-border strategy to cap-
ture the interest of the Spanish-speaking busi-
ness community. ✖

What are the main sectors that work with media outlets 
in the Dominican Republic? 
There are various international media outlets in 
the Dominican Republic. In addition, over the 
years several local media outlets have established 
a presence in the market, and some of them rep-
resent important chains and publishing houses. 
The Dominican Republic is a small country de-
spite having one of the highest economic growth 
rates in Latin America. The country’s advertising 
sector concentrates on two sectors: retail and 
telecommunications, followed by alcoholic bev-
erages, which are increasingly subject to tax reg-
ulations. International investors and the local 
business community have shown great interest in 
investing to promote tourism and renewable en-
ergies, especially wind and solar. Given the coun-
try’s climate, geographical location, and political 
stability, the market represents attractive oppor-
tunities for those interested in the tourism and 
energy sectors.

How is Revista Mercado planning to face upcoming chal-
lenges in the industry? 
With 25 years of experience, Revista Mercado has 
positioned itself as a leader on the back of con-
sistence quality work and the objectivity of the 
business journalism that develops its editorial 
and commercial team. Revista Mercado has now 
joined its corporate events unit and digital plat-

experience MATTERS

“Given the country’s climate, 
geographical location, and 

political stability, the market 
represents attractive 

opportunities for those 
interested in the tourism and 

energy sectors.”
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R E V I E W

Green Economy

W
ith an average annual growth rate of 5.3% over the last two 
decades, the Dominican Republic has been standing out 
as one of the fastest-growing economies in the Americas 

and the fastest-growing economy in the Caribbean. But with this 
growth also comes greenhouse gas emissions and energy demand, 
which has increased by 3.6% over the last five years. Historically, 
the country has mainly generated its electricity using fossil fu-
els—fuel imports in 2018 accounted for almost 80% of total energy 
needs—which has meant that approximately one-third of its green-
house emissions come from the energy sector.

Digging into the issue further shows that the electric power gen-
eration and distribution sector is indeed the most challenging part 
of the economy. The average daily peak demand is no more than 
1,900MW and interestingly, although the country’s installed gen-
eration capacity is over 3,000MW, electrical outages lasting from 
several minutes to several hours are the norm. The only explana-
tion then is that supply shortfalls and blackouts are due to systemic 
problems, with technical and non-technical losses averaging 30-
35%. This has made matters worse for a country that spends around 
USD5 billion per year—7% of GDP—on fuel imports; but, on the 
bright side, such a desperate situation over the years also pushed 
the nation into a corner, to which it responded by unfurling a host 
of laws, initiatives, and projects over the last 12 years to prioritize 
the development of renewable energy projects, cut greenhouse 
emissions by 25% by 2030, and increase the contribution of renew-
able energy sources in electricity generation to 25% by 2025.

Since the enactment of Law No. 57-07 on incentives for the devel-
opment of renewable sources of energy on May 2007, the Domin-
ican Republic has experienced a significant surge of investments 
in the renewable energy sector. Between 2011 and 2017, energy 
obtained from sun, water, and wind increased more than 40-fold, 
from 14 to 562GWh. Cross-country collaboration has played the 
biggest role in boosting these numbers. Take, for example, the 
USD250-million, 58-MW Montecristi solar project in the Guayabín 

region, which is led by German developer F&S Solar and largely fi-
nanced by the German fund Hamburger Blue Elephant Energy AG. 
Upon completion in 2018, it became one of the biggest solar parks 
in the Caribbean, but there are higher targets in sight. The plant’s 
second phase was approved in 3Q2018, and the plan is to double 
its capacity to 116MW in 2019 to help it overtake the 69-MW Monte 
Plata solar plant, also in the Dominican Republic, as the largest so-
lar park in the Caribbean.

The Monte Plata solar plant itself is a result of multi-country 
collaboration, with General Energy Solutions Inc, a subsidiary of 
Taiwanese solar cell and module maker Neo Solar Power Corp, 
securing long-term financing of USD38 million from the Nether-
lands Development Finance Company and German Investment 
and Development Corporation. Other under-construction solar 
projects include the 25-MW Canoa Solar park and the 50-MW WCG 
PV plant.

Similar international collaborations are also driving the wind 
energy sector. Chief among them is the USD120-million, 50-MW 
Pecasa wind farm, set to be completed in 2019 by Paris-based Akuo 
Energy SAS following an International Financial Corporation (IF-
C)-arranged financing package. The package includes USD18.5 
million from IFC, USD18 million from the Dutch Development 
Bank, USD17 million from the IFC-Canada Climate Change Pro-
gram, USD15 million from the French development finance institu-
tion Proparco, and USD11.5 million from the German Investment 
Corporation. Once complete, one of the largest wind farms will 
power over 151,000 households and reduce greenhouse emissions 
by more than 90,000 tons of CO2, equivalent to taking 20,000 cars 
off the road.

While the country’s recent performance, current steps, and fu-
ture plans are praiseworthy, all players agree that more needs to be 
done. Slowly but surely, the country is realizing its immense renew-
able energy potential and creating an example for rest of the world 
to follow. ✖

SETTING THE BAR HIGH
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BIO 

The General Manager of EGE Haina, Luis 
Mejía is an industrial engineer (PUCMM) 
with an MBA from Georgetown. Prior to 
joining EGE Haina, he worked for more 
than 15 years in banking and investment 
funds, where he held important positions, 
as well as in the stock exchange of the 
Dominican Republic, CEVALDOM, and the 
Exchange Association.

THE REAL measure of value

With crucial long-term 
investments in critical 
infrastructure and renewable 
sources, EGE is helping lower 
the price of electricity for 
consumers and the environment. 

Luis  Mejía 
G E N E R A L  M A N A G E R , 
E G E  H A I N A

What potential does the Dominican Republic 
have in renewable energy?
We have been focusing most of our ef-
forts over the last 10 years on investing in 
renewable energy, and today we are the 
leaders in the country and the region. 
Most of this has been from wind farms. 
Today, we have 175MW of installed ca-
pacity. This has been an investment that 
has surpassed USD400 million from EGE 
Haina. If we factor in all renewables, in-
cluding hydro, they only make up 12% of 
the country's energy makeup. Although 
the Dominican Republic has enough 
renewable resources to supply all of its 
electricity consumption, what limits a 
country like us from reaching 100% re-
newables is that, as an island country, 
we have mostly wind and sun, which 
are intermittent energy sources, unlike 
hydro. We do not produce fossil fuels 
either; therefore, we will depend on en-
ergy imports for the foreseeable future. 
The current administration's plan is to 
reach 30% renewable penetration by 
2030. Since the major end users of pow-
er are distribution companies owned by 
the government, they need to buy into 
the idea that new capacity should be re-
newable and go about contracting the 
installation of that capacity. From our 
perspective, we share the vision that all 
new capacity in the coming years should 
be led by renewables, particularly solar. 

How will your new projects impact the overall 
energy sector in the country?
One of our key projects going forward in-
volves the conversion of existing power 
plants to natural gas. We own two ma-
jor power plants located in San Pedro 
de Macoris, which currently generate 
378MW based on HFO: Quisqueya 2, 
which is already capable of burning nat-
ural gas; and Sultana del Este, which can 
be converted to burn natural gas. Over 
the last year, we have been working on 
securing the supply of gas to where the 
plants are located, as well as securing 
infrastructure investment for long-term 
gas supply. The impact of this initiative 
will be significant. Not only will it reduce 
the price of the electricity we generate; 

it will also affect the entire system by 
completely eliminating the link between 
electricity prices and oil-based products. 
We have calculated these savings to be 
close to USD550 million for the govern-
ment. 

In terms of investment opportunities, how 
does the Dominican Republic compare to oth-
er Caribbean countries?
In the Caribbean and Central America, 
the Dominican Republic is the largest 
economy and has the largest power de-
mand and is thus the largest market. In 
the Caribbean, we are also the largest 
and fastest-growing market. We project 
energy demand will grow around 3-4% 
per year over the next 20 years, which 
will double consumption by 2040. This 
will require a lot of investment and new 
capacity, which translates to opportuni-
ties for the private sector.

What are your expectations for 2019, and what 
is your long-term vision for EGE Haina?
2019 will be a milestone year for the 
power sector. We have a significant new 
player entering the market, Punta Catali-
na, a big government-led investment in 
a coal-fired 700 MW power plant, which 
covers roughly 30% of market demand. It 
is a significant event and change in the 
outlook of the power sector and will af-
fect smaller and less-efficient players in 
the market. EGE Haina has been doing 
the necessary investments to diversify 
its energy matrix. Moving forward, we 
see a market that has sufficient tradition-
al thermal power installed, particularly 
considering the entry of 700MW of new 
coal-fired power plants. Therefore, any 
incremental energy demand should be 
led by renewables. It is not just a trend, 
but the most cost-effective decision. ✖

“We share the vision 
that all new capacity in 

the coming years should 
be led by renewables, 

particularly solar.”

I N T E R V I E W
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Karina Chez
C E O  &  M A N A G I N G  PA R T N E R , 

K AYA  E N E R G Y  G R O U P

BIO 

Karina Chez is the President of ASOFER, 
CEO & Managing Partner of KAYA Energy 
Group, and the Chairman of Grupo Chez. 
After having worked in Egypt, Jordan, 
New York, Canada, London, Colombia, 
Singapore, UAE, and Kenya, she 
dedicated her efforts to the development 
of renewable energies in the Caribbean 
and beyond. She is a founding member 
of TheSheLab in Charlottesville, Virginia, 
and the director of Fundación Vida KAYA. 
She holds an MBA from Pace University 
and a master’s degree in political and 
economic development from Columbia 
University.

KAYA has been leading the efforts to help the Dominican 
Republic achieve its high renewable energy targets by helping the 
government design legislation and providing local communities with 
easier access to renewable energies.

throughout region, which enables us 
to engage the expertise and experience 
of these different locations. Moreover, 
something that is very important to us 
is our CSR involvement. Inspired by the 
success stories I was able to witness first-
hand in Kenya, we have worked along-
side communities in the DR to bring 
them solar energy.

What are your goals for the upcoming years?
We will continue to push to expand the 
share of electricity produced from re-
newables as much as possible. There 
are many improvements needed by the 
green energy sector. Large-scale proj-
ects need to be approved faster. Also, 
we should further educate people on the 
importance of installing solar panels or 
other types of renewables in households. 
Renewable energies are not only the re-
sponsibility of big companies or public 
institutions; in fact, every household can 
play an essential role in enabling our 
country to comply with its energy and 
emissions commitments. ✖

How have your previous experiences abroad 
shaped your current involvement in the re-
newable energy sector?
From an early age, I have always been 
drawn to the idea that through innova-
tion, we can impact people’s lives, par-
ticularly those that are most vulnerable. 
After completing my MBA in the US, I 
spent a good portion of my profession-
al life abroad, working with pioneering 
technology start-ups in countries such 
as the UAE, Egypt, Jordan, Colombia, 
Canada, the UK, and Singapore. Al-
though incredibly enriching, I wanted to 
begin focusing my work on addressing 
some the truly complex issues our glob-
al community faces, such as inequality 
and climate change. I decided to en-
roll at Columbia University to pursue 
another graduate degree in the area of 
economic development. While there, 
I participated in a research project in 
Machakos, Kenya. In this very rural set-
ting, I had the opportunity to observe the 
massive economic impact of solar panels 
in operation, with all the positive social 
repercussions on the community’s live-
lihoods. Seeing this, I realized that solar 
energy could also represent the solution 
for the huge electricity problems that 
my home country faced. I knew that 
there was an opportunity to intervene 
and that it was up to me to take action. 
Therefore, after 10 years away from the 
Dominican Republic, my husband and 
I decided to return home and dedicate 
our efforts to developing, financing, con-
structing, and operating solar energy 
systems. We spent a full summer talking 
to government officials, leaders of the 
private and public sectors, and various 
academics to understand how the new 

law that incentivized renewable energy 
was being implemented. As soon as our 
company became operational, we were 
confronted with the possibility that the 
incentives in the renewable energy law 
were going to be eliminated. This was 
2012, and a turning point for the whole 
sector. We banded together with other 
companies to fight the proposed chang-
es, which culminated in a meeting with 
the Senate, at which point we obtained 
an agreement to save the majority of the 
incentives. This pumped vitality into the 
green energy sector, bringing together all 
players who shared the same vision and 
giving us a united voice that is support-
ed by solid studies on the financial and 
environmental impact of renewables. 
To date, the Asociación para el Fomen-
to de las Energías Renovables (ASOFER) 
counts almost 100 member companies 
and is active throughout the Caribbe-
an region. Importantly, ASOFER exerts 
pressure on the Dominican government 
to achieve the renewable energy targets 
outlined by the president of the country: 
reduce CO2 emissions by 25% by 2025 
and increase the percentage of renew-
able sources of energy up to 32% by 2030.

How does KAYA Energy stand out from other 
providers of solar energy? 
Solar energy has now become a com-
modity, and we have a great number of 
local companies active in the sector. One 
of our key differentiators is our multi-dis-
ciplinary and multicultural team, which 
is dedicated to providing our clients with 
high-performing solar energy systems. 
Another point that sets us apart is our re-
gional reach, as we are providing project 
management and project design services 

leading BY EXAMPLE
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Present in 
15 countries 
worldwide

 

Pecasa Wind 
Farm (50 MW) 
will be complete 
and operating as 
of July 2019

Can you outline Akuo Energy’s presence in the region?
Akuo Energy is an independent power produc-
er with a short 10-year history, but a wide range 
of operations in all fields of renewable energy, 
namely wind, solar, biomass, and micro hy-
dropower. The main objective of the company 
is sustainable development through technical 
solutions; we are specialized in structuring, fi-
nancing, building, and operating long-term 
high-quality energy projects that will benefit the 
territory where they are being implemented. We 
are present in 15 countries; our activities began 
in France, which remains the market in which 
we have the largest number of projects, although 
not the largest ones. We entered the Caribbe-
an with an island-specific strategy, based on 
French overseas territories and a concept called 
“agri-energy,” which combines renewable ener-
gy production, or storage, and agriculture to ad-
dress the issue of land scarcity. With our presence 
in the French Caribbean, we have developed an 
interest in the Dominican Republic since 2013, 
when many renewable energy projects existed 
in the country without being either complete or 
viable. We raised the bar in terms of quality and 
as a result those projects gained traction with in-
ternational investors, such as the World Bank and 
the IFC. After those initial projects, we continued 
investing and building our long-term strategy in 
the country.

Are you looking to open new projects in the region?
Yes, absolutely. We are currently investigating 
the state of renewable energy incentives avail-
able in various territories. Besides having typical 
renewable energy projects, we have certain spe-
cific solutions that we would like to apply to oth-
er islands. These include solar gems, which are 
solar panels in a container that can be replaced 
easily during a hurricane or tropical storm—en-
tirely appropriate given the weather factor in the 
Caribbean region. We also have solar tiles, which 
look exactly the same as house roof tiles, but can 
be used to generate energy and replaced with 
everyday tiles should the need arise. We are also 

developing a hydrogen production solution that 
can be paired with transportation, a solution that 
could be interesting for the Caribbean.

What noteworthy projects do you have in the Dominican 
Republic? 
The company’s main project in the country is a 
windfarm with an installed capacity of 50MW in 
Monte Cristi, in the north of the country. When 
we started the evaluation in 2013, we realized 
that although there were several concession per-
mits, there was only one wind farm, in the south 
of the country. The Pecasa wind farm emerged 
as the most viable project, taking into account 
resources, population, and environmental con-
straints. It will consist of 25 turbines designed by 
Siemens-Gamesa. Construction is due for com-
pletion by July 2019, and the project will enter 
service immediately thereafter. Our immediate 
plans then are to expand the wind farm and un-
dertake the second phase of the project. We are 
also looking at solar projects, which we consider 
to be an important complement to wind farms, 
operating as they do almost at opposite times. 
We are looking for projects that already exist, and 
seek to partner with them to bring them to life.

What is your view on the Dominican Republic’s renew-
able energy sector?
There is a lot that has been done, but there are 
improvements needed in terms of how legisla-
tion is structured. There is a need for procedur-
al stability to enable a smooth continuity. Local 
participation on this front is strong and active, 
while foreign firms like us come to offer experi-
ence and financing inputs. For the future, most 
financial institutions in the Dominican Republic 
are keen to invest and support renewable energy. 
The influx of a number of international compa-
nies into the Dominican Republic’s renewable 
energy market has helped improve local knowl-
edge of technology and raise awareness. This is 
a collective development of all players within the 
industry, and those local firms are strong enough 
to sustain growth internally. ✖

BIO 

Salvatore Longo studied 
civil engineering at the 
University of Napoli and later 
pursued a master’s degree in 
economic management and 
infrastructures and transports 
planning at ULB, Belgium. He 
is also specialized in finance 
management for infrastructure 
projects in developing 
countries. After holding several 
professional positions including 
working at the European 
Commission in Brussels, Longo 
went on to become Country 
Manager in Dominican Republic 
for the Akuo Energy group.

Akuo Energy is bringing 
its expertise in all fields of 
renewable energy to the 
Caribbean and employing an 
island-specific strategy to 
unlock maximum potential.

Salvatore Longo 
C O U N T R Y  M A N A G E R ,  
D O M I N I C A N  R E P U B L I C , 
A K U O  E N E R G Y

WINDS OF
success
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president of the National Council for Climate Change and Clean 
Development Mechanism. Through the NDC Partnership, Reyna 
is working with Dominican leaders to establish a National Devel-
opment Strategy to align the Paris Agreement goals with domestic 
sectoral priorities. The plan’s key focus points include the integrat-
ed and adaptive management of watersheds through local systems, 
which can direct excess drainage from storms to large bodies of wa-
ter and harbors to safeguard flood-prone areas.

In addition, the country has been a green leader in adopting the 
International Center for Implementation of Reduction of Emis-
sions from Deforestation and Forest Degradation (ICIREDD) plan. 
Through ICIREDD, initiatives to slow deforestation are being im-
plemented to conserve dense woodland areas to maintain resilien-
cy in topsoil. Aggressive deforestation can lead to topsoil erosion, 
which in the past has caused hazardous mudslides that damage 
the nation’s infrastructure and pose a life-threating environmental 
risk for residents in mountainous areas. Storm surge runoff is also 
known to damage offshore fish nurseries and pollute fragile coral 
reef ecosystems, both of which provide valuable habitats for fish-
eries to sustain their livelihood. State-backed incentives to encour-
age smart irrigation systems and increased energy efficiency will be 
established, along with non-conventional renewable energies and 
the gradual integration of a clean transportation fleet for the island 
nation.

The Dominican Republic is also among 120 countries that have 
joined the International Solar Alliance to reduce financial and R&D 
costs in implementing large-scale photovoltaic solar panel projects 
to meet growing energy needs in emerging markets. The alliance is 
working to mobilize the more-than USD100billion in investments 
needed to reach solar energy targets declared in the Paris Climate 
Agreement. ✖

LOCATED IN THE CENTER OF THE CARIBBEAN HURRICANE BELT, 
the Dominican Republic is among the world’s most vulnerable 
countries in regard to climate change. Not only is the island nation 
exposed to intense storms known to damage beachfront tourism 
destinations and coastal infrastructure, but its interior is also facing 
reduced crop yields due to droughts stemming from higher global 
temperatures. 

In recent years, the Dominican Republic has used its frontline 
position on climate change to become a leader in implementing 
green technologies and sustainable solutions to decrease carbon 
emissions and combat global warming. In December 2018, gov-
ernment officials approved a Climate Action Plan to implement the 
Nationally Determined Contribution (NDC), which it committed 
to under the 2015 Paris Climate Change Agreement. As part of the 
agreement’s 195 signatories, the country has agreed to the United 
Nations Framework Convention on Climate Change (UNFCCC) to 
work toward the reduction of greenhouse gas emissions through 
mitigation, adaptation, and financing initiatives starting in 2020. 
The central goal of the Paris Agreement is to keep the global aver-
age temperature from increasing 2 degrees Celsius above pre-in-
dustrial levels and to limit the increase to 1.5 degrees in an effort 
to avert the most hazardous climate change impacts projected by 
international climate scientists.

The plan is an instrument to identify the wide-ranging actions 
needed to achieve NDC Partnership goals and connects public-pri-
vate implementing partners with sectors and resources to develop 
short-to-long term environmentally sound initiatives. “With this 
strategic instrument, our country will be able to advance more 
efficiently and obtain decisive results in the fight against climate 
change, such as achieving an increase in the climate resilience of 
our population, among others,” said Ernesto Reyna, executive vice 

One of the most vulnerable countries to climate change, the Dominican Republic 
is making bold moves to reduce carbon emissions with its Climate Action Plan.

LEAVE NO FOOTPRINTS

F O C U S 
2019 Climate Action Plan
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cians, decisions Arancibia is watching closely. 

Arancibia said that one of the principle goals of his company is 
to educate consumers about the possibilities of financial products, 
as they are a relatively new concept in the Dominican Republic. He 
gave an example of how JMMB has worked with the government to 
widen opportunities for consumers. 

“There are thousands of people who have died without their right 
to have a pension, for themselves and their families. The regulators 
now ask for information about beneficiaries if the client dies. This 
is something that happened because we brought up the issue,” he 
said. 

Pension funds don’t just benefit the retirees and their families. 
Indeed, they can allow the government to leverage new infrastruc-
ture projects or public housing using securities. In more developed 
economies, multibillion-dollar public pension funds rely on a 
long-established system of securitization.

However, just because an economy considers itself “developed” 
does not mean it is immune from the danger of unregulated greed 
or the exploitation of the vulnerable. In the US, for instance, the 
Great Recession came about in part due to predatory and illegal 
practices by multibillion-dollar banks. The consequences rippled 
across the world, taking investment banks down with it, evicting 
millions of families from their homes and destroying countless 
lives. The Dominican Republic should take note of the American 
experience. 

Right now, according to attorneys at Guzman Ariza, a Dominican 
law firm, there are no limits for what kind of interest bank loans can 
charge borrowers. Especially in an economy unfamiliar with finan-
cial products, that poses a serious risk for consumers, who could be 
stuck with ballooning interest rates they can’t pay. There is great 
promise, of course, in opening up credit markets, but extreme peril 
in doing so without the proper precautions. ✖

he Dominican Republic is entering a risky but rewarding 
stage of economic development. The country’s leadership 
has passed laws in recent years to try to achieve a stable 

and prosperous market for financial products. Purchases and in-
vestments that lead to a better standard of living are usually out of 
reach for most Dominicans, but financial services companies are 
starting to offer ways for Dominicans to access lines of credit for 
homes, cars, and educations.

This isn't without its problems, though. Too much easy credit, 
not secured by satisfactory salaries or a stable currency, can turn a 
country’s dream of financing itself into prosperity into a nightmare 
of endless debt repayment and indentured servitude to lenders. 
New projects go unfinished; homes and cars get repossessed; re-
tirement plans melt away, and eventually the country’s experiment 
with opening up its financial markets earns a brief, cautionary en-
try in economics textbooks.

But there is good reason to believe that this scenario will not play 
out in the Dominican Republic, and lenders are optimistic that in-
troducing financial products to the country is a safe enough bet. 

“We know that the economy here is growing. We will take advan-
tage of this opportunity. We expect to continue to grow our busi-
nesses. We expect to see an improvement in the levels of liquidity, 
and thus in the levels of consumer optimism. They will start spend-
ing more money,” Guillermo Arancibia, the Dominican Republic 
country manager for JMMB, a financial services company that of-
fers loans, pension plans, mortgages and other products. JMMB 
also operates in Jamaica and Trinidad, countries with similar as-
pirations as the Dominican Republic to enter the next stage of eco-
nomic development by increasing the sophistication of financial 
markets. 

The course the Dominican Republic charts through financial 
markets depends in part on the decisions of regulators and politi-

MONEY FOR SOMETHING
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What strategies contributed to your recent upgrade to 
BBB+ rating?
Due to our more than 25 years of experience in 
the regional market and our philosophy of always 
having our clients’ best interest at heart, we have 
established an active treasury parameter within a 
risk management scheme. We were pioneers in 
the country and have been present since the be-
ginning of the Dominican Republic’s securities 
market. The recent upgrade to BBB+ rating is a 
direct result of the work we have been doing over 
the past 12 years. Moving forward, our successful 
strategy and philosophy will not change. 

Where do you see the most opportunity for JMMB?
We started diversifying when we began opening 
different lines of business. We have been shaping 
the industry with our retirement fund. We have 
positioned ourselves ahead of the competition 
due to the services we provide and our loyalty 
program. Notably, AFP JMMB BDI achieved the 
highest yield results at the closing of December 
2018, as well as January and February 2019, pro-
viding the highest return rate for our affiliates’ re-
tirement savings. This data was presented by the 
Pension Superintendence (SIPEN), the Domin-
ican Authority for Pension Funds Management. 
If our affiliates stay with us in the long run, they 
will recover money that many other pension fund 
administrators (AFPs) do not. The idea is to diver-
sify the risk for the company and generate differ-
ent business, given the uncertain times for some 
emerging markets. This way we are able to cover 
our clients through their life cycle thanks to our 
wide range of products, from savings accounts to 
products for investors.

What is your outlook for private pension funds in the Do-
minican Republic?
There are a number of benefits to creating a re-
tirement fund, even considering that many Lati-
nos do not generally like to save. The regulator is 
starting to pressure other AFPs because we started 
to talk about issues that have long been ignored. 
Retirement funds are the best way to save be-

cause the money is protected and in your name; 
the administrator may change, but the fund is 
always yours. We are trying to educate people on 
the importance of AFPs, and we do this in many 
ways. We have monthly statements, a webpage, a 
monthly email newsletter, and in our sales pitch, 
we explain the importance of having a fund like 
this. There are thousands of people who don’t 
have an accidental insurance or have died with-
out their right to receive their pension, for them-
selves and their families. The regulators now ask 
for information about beneficiaries if the client 
dies. This is something that happened because 
we brought up the issue. Moreover, this allows 
the financing of different economic activities, like 
infrastructure projects or public housing. These 
funds are stable long-term investments that ben-
efit not only the client but the entire country.

How do you expect your client portfolio to evolve in the 
short term, and what type of clients are you interested 
in?
We serve all types of clients, including individu-
als, retail, and corporations. Our new target over 
the next two-to-three years is SMEs. We expect 
these sectors to grow in the short term. We also 
want to increase our relationship with high-net 
worth individuals. 

What are your goals and expectations for 2020?
We know that the Dominican Republic’s econo-
my is growing. We plan to take advantage of this 
opportunity and continue to grow our business. 
We expect to see an improvement in the levels 
of liquidity, and thus in the levels of consumer 
optimism, which leads to people spending more 
money. 2020 is an election year, and we have to 
pay attention to public sentiment because people 
are more cautious in election years. Investments 
tend to slow down, and the growth of the country 
will be a little slower. The government has the op-
portunity to make some investments on its own to 
keep the economy running. We believe 2019 will 
be a harvest year. We are going to reap what we 
have sowed in previous years. ✖

BIO 

Guillermo Arancibia has over 
30 years of experience in the 
banking sector. He served in 
different roles for Citigroup for 
19 years in several countries, 
including the US, Mexico, Peru, 
Argentina, and Chile. He also 
supervised Citi’s activities 
in over 14 countries in Latin 
America. In June 2006, 
Arancibia joined the JMMB 
family as country manager for 
the Dominican Republic. Since 
2017, he has served as JMMB’s 
business development director 
for the Latin America region.

JMMB has played a key role in shaping 
the Dominican Republic securities 
market. Having served all types of 

clients over its 25-year history, it is 
now shifting its focus toward SMEs and 

high-net-worth individuals.

Guil lermo Arancibia 
B U S I N E S S  D E V E L O P M E N T
D I R E C T O R , 
L AT I N  A M E R I C A  R E G I O N ,
J M M B

all bases 
COVERED

 

BBB+ for JMMB 
Puesto de Bolsa

 

A-fa for JMMB 
Fondo Mutuo 
de Mercado de 
Dinero
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INHERIT THE WIND
s with many other developing nations, the Dominican Re-
public has long had an unhealthy reliance on fossil fuels 
for power generation and transportation. Over the last five 

years, oil has accounted for approximately 46% of power genera-
tion in the country, while natural gas and coal have fueled around 
25% and 14% of power plants, respectively. Meanwhile, renewable 
sources’ contribution to the nation’s grid was just under 15% until 
recently.

In the absence of any native hydrocarbon resources to tap into, 
the country needs to import crude and refined fossil fuels to keep 
its power plants and transportation system running. In 2017, the 
Dominican Republic spent over USD2.8 billion to import refined 
petroleum products, petroleum gas, and crude oil.

Recent studies have suggested the island of Hispaniola—on 
which the Dominican Republic is located—may possess some un-
discovered hydrocarbon reserves. A report by the US Geological 
Survey in 2000 suggested that over 140 million barrels of oil may 
be located under the island and its territorial waters. Almost two 
decades after that report, however, such speculations have not led 
to tangible results.

Although most Dominican citizens benefit from energy subsi-
dies in one form or another, electricity shortage and blackouts have 
become a familiar aspect of daily life, which has had debilitating 
effects on the economy. One of the culprits is the country’s aging 
national electricity transmission and distribution network. As a re-
sult of insufficient investment in the electricity grid, a notable part 
of generated electrical power is currently going to waste.

An upgrade in the country’s electricity grid is called for, but in-
vestment in the sector has been less than ideal since the 1999-2001 
period, when the segment received remarkable FDI. The main chal-
lenge, however, is still the generation of power itself. As such, the 
sector has high hopes for Punta Catalina Power Central—a 770MW 
coal-based power plant in Azua built with a total financing of USD2 
billion from a pool of European banks.

The country’s capacity for power generation at present is in the 

region of 3,000MW, and the average peak demand—excluding sys-
temic losses—is just under 2,000MW. This means a 770-MW plant 
will go a long way in alleviating the nation’s energy problems.

After a few hold-ups due to financing problems, the Punta Cata-
lina Power Central project was pronounced almost completed in 
December 2018. According to the Dominican Corporation of State 
Electrical Companies (CDEEE), the plant began operations at the 
end of February 2019, contributing some 50-200MW to the national 
grid during its test phase. 2018 and 1Q2019 also saw the completion 
of smaller plants constructed by private companies. The Wärtsilä 
power plant was handed over in the final days of 2018, and with a 
nominal capacity of 50MW, the multi-fuel plant will mainly meet 
the needs of the tourism sector.

Fortunately, the Dominican Republic is also well positioned to 
harness renewable energies. Aside from hydroelectric plants, Los 
Cocos-Quilvio Cabrera in Pedernales was one of the earliest stabs 
at renewable energy in the country. With 14 wind turbines, the Los 
Cocos farm has been contributing to the grid since 2010, and some 
argue that with 20 or so similar windfarms, the energy problems in 
the country will be solved.

The Dominican Republic’s real strength, however, may lie in 
photovoltaics. Located between the Tropic of Cancer and the Equa-
tor, the country receives enough sunshine to generate 5-7kWh per 
square meter each day, according to the Worldwatch Institute. In 
many EU countries boasting the highest number of installed solar 
panels in the world, this figure rarely goes over 3. 

One of the highlights of 2018 was when the Montecristi solar farm 
went online. Located near the border with Haiti and financed by a 
group of European banks, the park is said to be the largest photo-
voltaic plant in the Caribbean region and currently has the nominal 
capacity of 58MW, which can be raised to nearly 120MW. The solar 
plant’s output will be sold to the national utility company.

All things considered, and given the number of energy projects 
that became operational in 2018 and early 2019, this year may be a 
turning point for the Dominican Republic’s energy sector. ✖
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Semi Choi 
C E O , 
E S D  E N G I N E E R I N G  &  S E R V I C E

side of the Dominican Republic, we are 
focusing heavily on Guyana. We recently 
delivered 11 5.5-MW generators to the 
country. We are in discussions about ex-
panding that capacity to 11MW. Guyana 
is our main target, because it will be an oil 
producer within one year.

Where do you see the biggest challenges in the 
local market, and what needs to be done to ad-
dress these issues?
The generation side is fairly saturated; 
there are enough power generators to 
satisfy demand. Additionally, the gov-
ernment plans to expand and extend 
generation from gas-fired power plants 
in the coming years. On the generation 
side, there will be a great deal of competi-
tion in terms of pricing. Distribution still 
lies in the hands of the government, so 
it can do more in terms of creating effi-
ciencies. This includes developing better 
services aimed at supplying customers 
with electricity. This could be resolved 
as the Dominican government invests 
more in the rehabilitation of the line. 
Most rural areas have poorly constructed 
distribution lines, and with more invest-
ment, the lines could be rebuilt to allow 
for better customer service. This can im-
prove standards of living and boost local 
economies.

What is your long-term vision for ESD?
ESD wants to bring value to the market. 
The Dominican Republic is the fast-
est-growing country in the region, polit-
ically stable, and considerate of outside 
investment, and we are focusing on the 
local market. The country is also young; 
42% of the population is under 25. As the 
country invests more on education, we 
want to bring the fourth industrial rev-
olution and develop the country into a 
more advanced economy. Additionally, 
we want to transform the image of the 
Dominican Republic to that of a more 
environmentally friendly country. This 
will benefit the nation as a destination 
for European and American tourists. 
People all over the world are concerned 
about sustainability, and if the country 
can become a leader in electrical sus-
tainability, it will attract more people 
and investment. ✖

What opportunities does the unreliability of the 
Dominican Republic’s power sector present for 
ESD?
The Dominican Republic’s energy sector 
has been struggling with a financial cri-
sis since it started privatization in 1998 
to get foreign investors to participate in 
infrastructure on both the distribution 
and generation sides. However, at the 
time, most generators depended on fuel 
oil prices, and as issues in the Middle 
East became more severe, fuel prices in-
creased. As a result, there were several 
financial crises. The government and 
private sector continued to work together 
and obtained a fuel mix for the genera-
tion side that could bring down the price 
of electricity generation. The government 
had the opportunity to focus on the dis-
tribution side, and since 2008, it started 
to invest in a distribution rehabilitation 
project financed by the World Bank. 
Since 2008, the Dominican government 
has invested more than USD500 mil-
lion, and losses have fallen from 50% to 
28%. In a few years’ time, all distribution 
companies will be financially sustain-
able. This will allow the government to 
cut back on its subsidies to the industry 
so it can invest this money in other areas. 
I am confident that in the coming years, 
the Dominican Republic will overcome 
the electrical pricing issues that have pre-
vailed over the last decade. On the front 
of renewables, the Dominican Republic 
has successfully implemented policies 
to attract investors and due to the com-
petitiveness of its market, an increasing 
number of renewable power projects are 
being developed. At present, more than 
500MW of renewable energy is installed, 
which is a remarkable number for Central 
America and the Caribbean. Small-scale 
renewable generation can be extremely 
important, and rooftop systems can have 
a significant impact.

What are your most interesting projects in the 
pipeline?
We are confident generation costs will re-
main low, and distribution will continue 
to become more efficient. We want to fo-
cus on opportunities in electric vehicles 
and bring in the infrastructure necessary 
for charging stations and platforms. Out-

BIO 

Semi Choi is the CEO of ESD Engineering 
& Service. He studied at Baruch College, 
City University of New York (CUNY).

VALUE creator

ESD aims to tap into the 
Dominican Republic’s young 
population and utilize the fourth 
industrial revolution to advance 
the country’s economy and add 
value to the market. 

“We want to focus on 
opportunities in electric 
vehicles and bring 
in the infrastructure 
necessary for 
charging stations 
and platforms.”
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