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O
ur fourth edition on Kuwait, 
The Business Year: Kuwait 2019, 
could not have been realized 

without the participation and collabo-
ration of over 120 of the country’s top 
businesspeople and public officials. 
Through them, we present readers with 
key insights into the Gulf economy at a 
time of extraordinary change and in the 
context of New Kuwait Vision 2035, a 
wide-ranging reform agenda that hopes 
to boost diversification and raise the 
contribution of the private sector.

Kuwait arguably boasts some of the 
strongest potential in the GCC. Signif-
icant oil reserves, strong diplomatic 
relationships, a unique location, and 
progressive leadership are some of the 
factors that make Kuwait such an at-
traction for investors.

This publication focuses on the chal-
lenges of breaking the mold, shunning 
the reliance on hydrocarbons, and 
inspiring a new generation of entre-

preneurs who will reshape the Kuwaiti 
economy, leading the rise of the private 
sector and encouraging more women 
into business.

The Business Year’s interview-based 
research thus provides readers with 
exclusive and first-hand information, 
granting realistic perspectives from the 
frontlines of the country’s economic 
transformation. It is an exciting time to 
be in Kuwait, with economic reforms 
boosting the appetite of foreign inves-
tors in the medium and long term.

The Business Year: Kuwait 2019 is the 
result of seven months of on-the-ground 
research realized across the country. In 
addition, this publication would not be 
what it is without our long-term part-
ner, the Kuwait Direct Investment Pro-
motion Authority (KDIPA), as well as 
Kuwait Petroleum Corporation (KPC) 
and the German Business Council Ku-
wait (GBCK), which supported us with 
this publication. ✖
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IT ALL STARTED WITH A VISION… 
Under the guidance of HH Sheikh Sabah Al-Ahmad Al-
Jaber Al-Sabah, Kuwait has set out its stall via New Kuwait 
2035, a wide-ranging development plan encompassing 
efforts across both the public and private sectors. In that 
respect, the Middle Eastern nation has the ambition to 
become a regional hub and powerhouse by developing its 
education, health, infrastructure, and finance sectors. Be-
lieving itself to have assets that stretch far beyond the oil 
with which the country has become so closely associated, it 
now aims to leverage its strategic location and strong inter-
national relations to boost FDI and set itself apart from its 
neighbors in the Gulf.

PRIVATIZATION, PRIVATIZATION, PRIVATIZATION
Kuwait’s ambitious development goals are substantial be-
yond the capabilities of the public sector, which explains 
recent efforts to encourage the greater participation of pri-
vate enterprise. With a local population that has become 
accustomed to the good life, often in the form of well-pay-
ing, comfortable government jobs, Kuwait’s task is easier 
said than done.

The country is working across a range of areas to ease the 
rise of the private sector, from cutting red tape to pioneer-
ing PPPs in order to ease the burden on the public sector.

THE POWER OF YOUTH, ENTREPRENEURSHIP,  
AND DIGITAL TRANSFORMATION
Kuwait has a traditionally entrepreneurial mindset. In 
addition, the significant exposure of young Kuwaitis to 
the outside world is fomenting this characteristic. Young 
Kuwaiti entrepreneurs have been highly successful in the 
tech field, for example, with many successful exits already 
chalked up, including Talabat, Boutiqaat, Carriage, and 
Just Clean.

In addition, the country as a whole is undergoing a strong 
digital transformation, driven, as always, by the younger 
generation. Kuwait is a fast adopter of technologies, helped 
along by strong consumer purchasing power. Also on the 
cards is 5G, the increased use of blockchain, and other hot 
developments of the day, including IoT, AI, and robotics.

HEALTHY MIND, HEALTHY BODY
The healthy mind, healthy body mantra defines two pil-

Kuwait is fully engaged in efforts to boost the role of the private sector  
in the national economy, aiming to create the foundations of an economy 

 that no longer relies on oil.

EXECUTIVE SUMMARY
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lars of New Kuwait 2035. Firstly, the government aims to 
develop its healthcare system by creating new hospitals 
and preventing the escalation of obesity and type-two di-
abetes. For that, the active participation of institutions like 
the Dasman Diabetes Institute is important, but increased 
awareness and prevention is even more so. This is where 
education comes, and where one of Kuwait’s main chal-
lenges lies: ensuring new graduates are prepared for the 
needs of a diversified economy still taking shape.

GO GREEN
Kuwait is very much aware of the need to diversify its ener-
gy grid. Even though oil will remain the primary source of 
energy for years to come, the country has already initiated 
large-scale projects aimed at reducing its reliance on fossil 
fuels. Al-Dibdibah Solar Project is amongst the major ini-
tiatives the country has put in place in order to limit local 
oil consumption. In a country where energy demands are 

increasing, turning green is a smart step forward.

LET’S GO PLACES
Kuwait has many macro-projects in the pipeline, many of 
them related to the transport sector. The newly opened 
Sheikh Jaber Al-Ahmad Al-Sabah Causeway has the objec-
tive of reducing the commuting time from Kuwait City to 
the northern part of the country by more than 66%. In addi-
tion, the new Mubarak Al-Kabeer Port will provide Kuwait 
with an important and highly strategic maritime platform. 
This should both enhance the commercial flow between 
Kuwait and other nations and boost investment levels at 
home. Finally, the Terminal 2 project, an initiative to ex-
pand capacity at the country’s principal airport, is consid-
ered the jewel in the crown of state-led development initia-
tives, significantly boosting air traffic while also standing as 
a physical manifestation of Kuwait’s plans to grow beyond 
its narrow borders. ✖

GDP PER CAPITA (2017)

USD29,040.36
SOURCE: THE WORLD BANK

INFLATION (2018)

0.8%
SOURCE: STATISTA
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The Sheikh Jaber Al-Ahmad Al-Sabah Causeway 
is 36km in length and connects Kuwait City to the 
northern desert area of Subbiya
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JANUARY

2019
Kuwait Finance House (KFH) and 
Ahli United Bank (AUB) agree on a 
preliminary exchange ratio as part of 
merger talks.

T I M E L I N E

SEPTEMBER 

2018

DECEMBER 

2018
NOVEMBER 

2018

KAMCO acquires a 69.5% majority 
stake in Global Investment House, 
and Boursa Kuwait is upgraded to 
emerging market status according to 
FTSE Russel and S&P’s indices.

FEBRUARY

2019
First Investment Company, the Athens 
Stock Exchange, National Investments 
Company, and Arzan Financial Group 
win bid for the privatization of Boursa 
Kuwait.

The Ministry of Health announces  
its preparations to build 32 new health 
centers within the 2019-20 period.

APRIL

2019
Commercial Bank of Kuwait 
announces the launch of the SWIFT 
Global Payment Innovation service, 
becoming the first bank in Kuwait 
offering this service.

KNPC announces a USD25-billion 
investment aimed at increasing 
Kuwait’s refining capacity to  
2 million barrels by 2035.

Contents

Kuwait and China plan a USD10- 
billion investment fund to develop 
megaprojects in both countries. 
Elsewhere, Kuwait Petroleum 
Corporation (KPC) signs an MoU with 
UK Export Finance for USD3 billion 
worth of loans and credit facilities  
to provide financial support  
within the oil industry.

MARCH

2019

OCTOBER 

2018
Zain Group and Huawei partner  
to provide Huawei cloud services  
in Kuwait and the MENA region.



Kuwait 2019

SECTORAL  
DISTRIBUTION OF  
DEVELOPMENT LOANS
SOURCE: KUWAIT FUND FOR ARAB 
ECONOMIC DEVELOPMENT

The National Assembly 
building in Kuwait City Im
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ak  44.78% Transport

  20.16% Water and sewage

  18.36% Social projects

  6.48% Energy

  2.52% Agriculture

  7.7% Other

KUWAIT FUND FOR 
ARAB ECONOMIC 
DEVELOPMENT, TOTAL 
FUNDING BY REGION
SOURCE: KUWAIT FUND FOR ARAB 
ECONOMIC DEVELOPMENT

60.11% Arab world

17.61% Africa

10.94% South & East Asia

5.94% Europe & Central Asia

5.40% Latin America & Caribbean

KUWAIT FUND  
IN FIGURES
SOURCE: KUWAIT FUND FOR ARAB 
ECONOMIC DEVELOPMENT

106
Number of beneficiary 
countries

980
Number of loans

USD21.7bln
Total loan dispersement
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C H A P T E R  S U M M A R Y

Diplomacy

O
Sabah Al-Ahmad Al-Jaber Al-Sabah’s visit to 
Washington DC is evidence of Kuwait’s willing-
ness to strengthen its bilateral ties with the US. 
In addition, 2019 marks the 120th anniversary 
of the Friendship Treaty between Kuwait and 
the UK signed in 1899. Both nations have devel-
oped a strong bilateral framework in the form 
of the Joint Steering Group that met once again 
this year. This partnership extends beyond diplo-
matic matters since both nations have expressed 
their willingness to further cooperate in the de-
fense, education, infrastructure, and renewables 
sectors.

Kuwait’s political stability will certainly play an 
essential role in attracting more business and in-
vestment to the country. Providing foreign inves-
tors with a stable environment is decisive in order 
to plan ahead and envision long-term business 
strategies. In order to achieve New Kuwait 2035, 
a wide-reaching development plan, the country 
is in great need of increased FDI. Since many 
countries in the region have initiated their own 
long-term national development plans, Kuwait 
will have to offer something unique, and political 
cohesion as well as measured diplomatic maneu-
vering could very well be the factors that will set 
Kuwait apart from its neighbors. ✖

ften described as the “Switzerland of the 
GCC,” it is with a steady hand that Kuwait 
manages the affairs of the Gulf, having 

emerged as a mediator in geopolitical matters. 
Amidst tensions in the region, Kuwait has acted 
as a bridge between Qatar and Saudi Arabia, the 
UAE, Bahrain, and Egypt. Kuwait’s role has been 
crucial in de-escalating tensions while maintain-
ing the GCC’s security structure. The 30th Arab 
Summit in Tunis was also an occasion for Kuwait 
to reinforce its diplomatic role in the Arab world, 
rooting for a prompt solution regarding the cri-
ses in Syria and Libya, but also stressing the im-
portance of unity in order to improve social and 
economic collaboration between Arab countries.

Kuwaiti foreign aid is also worth highlighting. 
The country’s leadership took the decision to 
support Syria through USD300 million of aid over 
a period of three years. And this is a philanthrop-
ic role that Kuwait takes seriously. Among efforts 
was a donation of USD4 million to support the 
UN World Food Program’s efforts to assist up to 
20,000 Syrian internally displaced people.

On a more global scale, Kuwait, which now 
sits as a non-permanent member of the UN Se-
curity Council (UNSC), has played a key role in 
the fight against terrorism. Indeed, Amir Sheikh 

UNITY MOVING 
FORWARD
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BIO 

Born in Kuwait on June 16, 
1929, HH the Amir Sheikh 
Sabah Al-Ahmad Al-Jaber 
Al-Sabah was educated in 
Kuwait’s schools, completing 
his studies with private tutors. 
Over the course of his career 
he has held positions including 
being Head of the Department 
of Press and Publications 
(1955) and Minister of Guidance 
and Information of the State 
of Kuwait (1962). In 1963, HH 
became the Foreign Minister of 
the State of Kuwait, a position 
he continued to hold throughout 
each Kuwaiti cabinet that was 
formed following Kuwait’s 
independence until April 20, 
1991. In addition to his post 
as Foreign Minister, HH held 
the position of Acting Minister 
of Information (1971–75), and 
took on the role as Deputy 
Prime Minister in 1978. While 
maintaining his positions as 
Deputy Prime Minister and 
Minister of Foreign Affairs, HH 
became Minister of Information 
in 1982. In 1985, HH held the 
posts of Deputy Prime Minister 
and Minister of Foreign Affairs, 
and became First Deputy Prime 
Minister and Minister of Foreign 
Affairs in 1992. HH is a Member 
of the Organizational Body of 
the Higher Council and Member 
of the Building and Construction 
Council. A widower and father 
to three sons and one daughter, 
his leisure interests include 
fishing.

I N S I D E  P E R S P E C T I V E

one must understand the world in its Arabic and 
Islamic dimensions and regional and international 
framework. 

We remain committed to our usual moderate 
approach as a bridge of peace and love for the 
good of humanity and human progress. It is time to 
move to a new phase of cooperation between GCC 
countries that rises to the challenges at every level, 
embodies the unity, and strengthens the cohesion 
needed to achieve the kind of comprehensive de-
velopment that peoples of these countries need to 
preserve their sovereignty, security, and stability. 
As such, Kuwait is committed to participating with 
the international community to support the efforts 
of the UN to control climate change through its ac-
tive and continuous participation in negotiations 
to reduce emissions based on the principles and 
provisions of the UN Framework Convention on 
Climate Change and subsequent Paris Agreement. 
We strive to implement these as mandatory legal 
instruments and view them as a basis for mutual 
cooperation, taking into consideration the differ-
ing burdens and capacities and levels of sustain-
able development in developing countries. ✖

As per New Kuwait’s Vision 2035, the country is fast 
en route to achieving comprehensive and sustain-
able development. We aim to transform Kuwait 
into a financial and trade hub attractive to inves-
tors whose economy is led by the private sector. In 
doing so, we will spur a competitive environment 
and efficient production while empowering gov-
ernment institutions, who themselves accentuate 
values, safeguard social identify, and achieve hu-
man resource and balanced development. All of 
this will be possible by pursuing adequate infra-
structure, advanced legislation, and spurring an 
inspiring business environment.

As such, our national plan focuses on developing 
Kuwait’s youth and human resources, the results 
of which have been deeply satisfying so far. Seeing 
our talented and ambitious young people pursue 
their dreams raises the sentiments of the entire 
nation, creating a wider optimism that extends far 
into the future. It is with hope and anticipation that 
we look forward to overcoming recent develop-
ments in the region and to creating an atmosphere 
amenable to resolving its unfortunate differences 
and bridging the rift with dialogue and communi-
cation, given the solid historical ties and common 
interests that bring together GCC states and their 
peoples together. The Arab world remains deter-
mined to overcome every challenge thrust upon 
it, and Kuwait has been at the forefront of efforts 
to bring harmony and peace to the region and hu-
manitarian aid to those in need. If it is our destiny 
to take responsibility in these difficult times; this 
is something we will do with relish. Yet to do so, 

As it has time and again in 
the past, Kuwait is taking up 
the mantle of regional peace-
broker in times of trouble. 

HH the Amir of  Kuwait
S H E I K H  S A B A H  A L - A H M A D 
A L - J A B E R  A L - S A B A H

FROM EACH 
according to their ability

“We remain committed to our 
usual moderate approach as 
a bridge of peace and love 
for the good of humanity and 
human progress.”
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KUWAIT, A SMALL PETROLEUM-BASED ECONOMY WITH A 
WEALTHY POPULATION OF ABOUT 4 MILLION, has long played an 
outsized role in advancing global humanitarian causes. Since 2014, 
the Kuwaiti government has spent USD1.4 billion to help alleviate ex-
treme poverty and suffering around the world, becoming one of the 
leading donors in the GCC, a political and economic alliance it estab-
lished in 1981 with Bahrain, Oman, Qatar, Saudi Arabia, and the UAE. 

In a generous display of soft power, the Amir of Kuwait Sheikh Sa-
bah Al-Ahmad Al-Jaber Al-Sabah has used the nation’s vast reserves 
to support humanitarian efforts around the world. At the same time, 
the Amir has played a crucial role as a neutral mediator in recent 
diplomatic disputes between GCC members. As tensions continue 
between neighboring Qatar and Saudi Arabia, Kuwait has pushed 
forward as a force for stability, taking a quiet yet notable leadership 
position in a world increasingly fraught with conflict.

Since the beginning of the Syrian conflict, the Kuwaiti government 
has played a key role in supporting multilateral humanitarian action, 
most notably by hosting three International Humanitarian Pledg-
ing Conferences for Syrian aid in 2013, 2014, and 2015. These efforts 
gathered a total of USD7.6 billion in donor pledges and led to the 
establishment of the Top Donors Group for Syria, which has helped 
bolster UN projects and aid distribution to civilians impacted by the 
ongoing war. 

The Kuwait Red Crescent Society (KRCS) has also played a signifi-
cant role in delivering aid, medical facilities, and shelter to Syrian ci-
vilians in recent years while working in coordination with the Syrian 
Arab Red Crescent and Turkish Red Crescent relief operations. Much 
of the international financial and logistical support for Syrians tak-
ing refuge in neighboring countries, such as Turkey, Lebanon, and 
Jordan, has been managed by Kuwaiti organizations, which helped 
deliver vital services to Syrian families, many of whom may otherwise 
have struggled to access adequate medical care and educational ser-
vices after fleeing their home country.

Kuwait took a leadership role in setting up sufficient refugee 
camps and facilities, lightening the financial burden for host na-
tions such as Lebanon, which has struggled to accommodate the 

large influx of Syrians into its already fragile economy. Government 
officials in Kuwait took a similar approach to the conflict in Yemen 
by dispatching multiple humanitarian convoys to the nation’s port 
cities, providing relief to famine-stricken civilians. In August 2018, 
a Kuwaiti donation of USD50 million for emergency food assistance 
delivered much-needed wheat flour and cooking oil to more than 
2.5 million people in Yemen. Over the last 10 years, Kuwait con-
tributed nearly USD190 million to World Food Program operations, 
helping to alleviate hunger for some of the world’s most vulnerable 
people.

While many of the world’s leading aid organizations, including 
United Nations High Commissioner for Refugees (UNHCR), have 
praised the Kuwaiti government for its contributions, Kuwait’s aid 
reaches far beyond its Middle Eastern neighbors. To date, Kuwait 
has provided assistance to Bangladesh, Chad, Ethiopia, Kenya, 
Nigeria, Somalia, and Sudan, among other nation’s facing crises 
stemming from conflicts and natural disasters. KRCS has played a 
significant role in the financing and constructing many of the shel-
ters currently being used in Bangladesh to shelter Rohingya refu-
gees that fled their homes in Myanmar due to violent persecution.

Back in the Gulf area, Kuwaiti funds have also been directed at 
infrastructure to secure safe and sustainable drinking water for 
populations in Iraq. In 2018, a technical team from the Kuwait Min-
istry of Electricity and Water delivered four seawater desalination 
units to Iraq that will produce 1 million gallons of fresh drinking 
water per month, ensuring long-term prosperity and economical 
viability for the nation’s southern residents.

Beyond international aid, Kuwait has become a crucial interme-
diary between GCC nations since Saudi Arabia, the UAE, Bahrain, 
and Egypt imposed a blockade on Qatar. The Amir has so far pre-
vented the dispute from escalating into a potentially devastating 
conflict and his role as a deal broker will only grow as tensions con-
tinue into the foreseeable future. By remaining relatively neutral, 
the Kuwaiti government has continued seeking a mediated solu-
tion, providing further proof it is a force for the greater good in the 
Gulf region. ✖

Kuwait remains a quiet force of stability in the Arabian Gulf through its 
increasing humanitarian and diplomatic efforts in the region and beyond.

A LEADING ROLE

F O C U S 
Kuwait’s  humanitarian role in the GCC
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F O C U S 
UK-Kuwait  t ies

Kuwait and the UK are celebrating 120 years of friendship and cooperation,  
a relationship that has celebrated triumphs and seen tragedies.

PEARLS AND SAPPHIRE

2019 MARKS 120 YEARS OF COOPERATION AND FRIENDSHIP BE-
TWEEN KUWAIT AND THE UK. It is a relationship that promises 
only to strengthen in the 21st century as both countries enter new 
arenas of cooperation. 

When the first Treaty of Friendship was signed between the 
Sheikhdom of Kuwait and the British Empire in 1899, it is unlike-
ly that either side imagined 120 years later both countries would 
have such a close and mutually beneficial relationship. That to-
day thousands of British and Kuwaiti students, oil and gas ex-
perts, diplomats, and travelers would call each other’s countries’ 
home would have seemed outlandish, perhaps. 

The treaty was a smart move for both parties. Kuwaitis would 
assert their independence from the Ottoman Empire, and the 
British would defend Kuwaiti sovereignty. The British would de-
liver an annual tribute of  GBP1,000, or about GBP127,434 today, 
and Kuwait would reciprocate as an exporter of valuable pearls, 
in abundance in Kuwaiti waters. Both countries enjoy a mutu-
ally beneficial, multi-billion-dollar trade relationship after those 
humble beginnings. Indeed, investment by Kuwait in London 
and investment by the UK in Kuwait has hit an annual volume of 
USD4.5 billion.

Neither side could have imagined that this small start would 
blossom into the robust trade in petrochemicals, security col-
laboration, and educational exchange so vital to both countries 
today. 

“Defense and security are high priority areas for us and always 
have been. Kuwait is a key friend and ally for us in the region, 
and more broadly. We have longstanding and excellent bilateral 
cooperation in this area, and actually have a permanent British 
presence in Kuwait in the form of the British Military Mission and 
36 officers embedded with the Kuwaiti Armed Forces,” Britain’s 
Ambassador to Kuwait, Michael Davenport, told TBY. “We see 
Kuwait and other countries of the Gulf as very important allies for 
the UK in defending our joint interests in the region.”

“The relationship has evolved in positive directions. We are 
able to work together in areas that require a lot of trust and confi-

dence on both sides. Our bilateral relationship is flourishing and, 
from our experience, we can observe a 20% YoY increase in Brit-
ish exports to Kuwait,” Davenport added.  

Kuwait is a key diplomatic partner for all of its allies for its 
strategic location and deep port, making it a longstanding hub 
for trade in the region, but also because of its humanitarian and 
far-sighted role in raising and delivering humanitarian aid to Ye-
men, Syria, and Myanmar, where warfare and ethnic cleansing 
have forced millions of people to flee for their lives. In this sense, 
Kuwait helps the UK achieve its wider foreign policy goals of pro-
moting human rights and protecting the vulnerable. 

“The UK has proven to be a trustworthy partner over the years 
and has stood by Kuwait through thick and thin,” Sheikh Sabah 
Khaled Al-Hamad Al Sabah, Kuwait’s Deputy Prime Minister and 
Foreign Minister, told The Arab Times in January. 

The friendship between the two countries was forged over the 
last 120 years by prosperous trade and security arrangements, 
but also in the conflagration of the 1990 invasion of Kuwait by 
Iraqi dictator Saddam Hussein, who was keen on seizing Ku-
wait’s oil wealth and realizing illegitimate territorial claims. The 
invasion force not only harmed Kuwaitis, but also took British 
citizens hostage, among other nationalities. Although both coun-
tries had changed drastically in the intervening decades since 
the Friendship Treaty’s signing, the UK and its ally the US came 
to the defense of Kuwaiti sovereignty, just as the original treaty 
agreement entailed. With the successful removal of Iraqi invasion 
forces, Kuwait was able to reassert its independence and control 
over its own destiny, a right it has gone on to help others achieve. 

With peace has come opportunities for intellectual pursuits, 
for both Kuwaitis and British citizens, who study, work, and 
teach in each other’s countries. A successful diplomatic union is 
the result of countless hours of conversations between citizens of 
the two countries involved. That conversation began more than 
a century ago between Britons and Kuwaitis, eager to find ways to 
help each other. Those conversations will certainly continue for 
the next century and beyond. ✖
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How has the Kuwait-UK relationship evolved in the past 
120 years? 
We are indeed marking 120 years of friendship be-
tween both nations, but we are also marking the 
deep and broad cooperation that Britain and Ku-
wait have together today, and we are looking ahead 
as well to developing that in the future. We have a 
very effective bilateral framework in the form of the 
Joint Steering Group (JSG), a result of a state visit 
by HH the Amir to the UK in 2012. That JSG will be 
meeting in summer 2019 for the 14th time, bringing 
together officials from both sides across multiple 
areas such as trade and investment, defense, and 
security. The relationship has evolved in positive di-
rections. We are able to work together in areas that 
require a lot of trust and confidence on both sides. 
Our bilateral relationship is flourishing and, from 
our experience, we can observe a 20% YoY increase 
in British exports to Kuwait. 

What initiatives are both nations implementing to strength-
en their defense cooperation? 
Defense and security are high priority areas for us, 
and always have been. Kuwait is a key friend and 
ally for us in the region, and more broadly. We have 
longstanding and excellent bilateral cooperation 
in this area, and actually have a permanent British 
presence in Kuwait in the form of the British Mil-
itary Mission and 36 officers embedded with the 
Kuwaiti Armed Forces. We also have regular joint 
exercising and training between the Kuwaiti and 
the British Armed Forces. We jointly decided in De-
cember 2018 to step up the pace and frequency of 
our joint exercises and training activities. We com-
pleted an exercise called Desert Warrior in January 
2019, which we will repeat in January 2020. There 
will be another joint exercise in the meantime in 
autumn, supplemented by an increased pace in 
short-term training teams. Additionally, we were 

pleased to recently welcome a Type 45 Royal Navy 
Destroyer HMS Dragon, which is one of the more 
modern ships in the Royal Navy. This was possible 
because now, under the Gulf Strategy, and for the 
first time in 40 years, the UK has a permanent mili-
tary presence in the region in the shape of the naval 
facility in Bahrain. Another aspect of our interna-
tional security cooperation was the Saif Sareea 3 
exercise in Oman at the end of 2018, which was the 
largest exercise in the region going on for 20 years. 
There has been a stronger emphasis under the Gulf 
Strategy since the Prime Minister's speech in Bah-
rain at the end of 2016, and we are now delivering 
on that. We see Kuwait and other countries of the 
Gulf as very important allies for the UK in defend-
ing our joint interests in the region. Furthermore, 
Kuwait is an important ally for us in the anti-Daesh 
coalition. 

In what ways can UK companies help Kuwait increase its 
production capacity and modernize its industry and infra-
structure? 
There are two parts to that question. In terms of 
production capacity in the oil and gas sector, Brit-
ish companies are playing an important part in 
helping the Kuwait Oil Company (KOC) increase 
production capacity, but also meet stringent, im-
proved environmental standards. BP and Shell 
have both signed Enhanced Technical Services 
Agreements with KOC to improve their extraction 
of hydrocarbons, capacity building, improved 
reservoir management, enhanced oil recovery 
(EOR) using concentrated solar power, and car-
bon-capture storage and usage. Separately, BP is 
working with Kuwait Integrated Petroleum Indus-
tries Company (KIPIC) under another Enhanced 
Technical Service Agreement to offer innovative 
technical expertise for the Al Zour Refinery Proj-
ect, using the latest UK technology. ✖

BIO 

After several years on the East 
Africa desk and in Warsaw, 
Davenport became FCO head of 
the UN Peacekeeping Section of 
the UK’s UN department before 
serving as First Secretary 
Political in Moscow, Consul-
General and Director for Trade 
Promotion in Warsaw, and 
FCO director for the Russia, 
South Caucasus, and Central 
Asia Directorate. He was later 
Her Majesty’s Ambassador to 
Belgrade and EU Ambassador 
and Head of EU Delegation 
to Serbia before becoming 
Ambassador to Kuwait. 

The UK and Kuwait are celebrating 
120 years of mutually beneficial ties 

that have defined the fate of both 
nations’ development. 

Michael  Davenport 
H E R  M A J E S T Y ’ S  A M B A S S A D O R 

T O  T H E  S TAT E  O F  K U WA I T, 
B R I T I S H  E M B A S S Y  K U WA I T

in for the LONG HAUL

“For the first 
time in 40 
years, the 
UK has a 
permanent 
military 
presence in 
the region 
in the shape 
of the naval 
facility in 
Bahrain.”
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Karl  Bergner 
F O R M E R  A M B A S S A D O R  F R O M  T H E  F E D E R A L  

R E P U B L I C  O F  G E R M A N Y  T O  K U WA I T

BIO 

Karl Bergner was the German 
Ambassador to the State of Kuwait. He 
joined the German Foreign Service in 
1989 and served in the Political Section 
of the German Embassy in London and 
as Deputy Chief of Mission in Panama. 
After a subsequent post in the Personnel 
Affairs Department of the Foreign Office 
in Bonn, he gained first leadership 
experiences as Head of the Embassy 
Office in Abuja. He also held the 
positions of Deputy Head of the Foreign 
Service Academy, Head of the Political 
Department of the German Embassy 
in Madrid, and Head of the Southern 
European Division of the Foreign Office. 
From 2013-2016, he was Minister for 
Communication and Culture at the 
German Embassy in Washington.

Kuwait and Germany enjoy an extremely high level of cooperation  
as elected members of the UN Security Council and in other fields.

bers of the UN Security Council and in 
other fields. With regard to our commer-
cial relations, I foresee a further increase 
after the implementation of German-led 
projects in Kuwait. I am confident the 
German companies that have been 
awarded contracts will not only bring a 
number of smaller German companies 
in their tow, but also convince Kuwaitis 
through the quality and reliability of their 
work. And in cultural relations, I hope to 
see the first fruits of our efforts to increase 
the number of Kuwaiti students in Ger-
many. I will personally not experience all 
this, because I will return to Germany at 
the end of July. Hence, this is a great oc-
casion to thank my Kuwaiti friends for the 
cordial hospitality and friendship they 
have offered to my wife and I. Kuwait has 
a big space in our hearts and will be there 
forever. ✖

What major factors make Kuwait a strategic 
diplomatic partner in the GCC region?
Kuwait is a stabilizing factor in the re-
gion; it has always tried to mediate and 
de-escalate and continues to do so, for 
example with regards to the ongoing rift 
within the GCC. It pursues a value-based 
foreign policy and supports multilateral 
approaches within the framework of the 
UN and is currently an elected member 
of the UN Security Council, similar to 
Germany. Kuwait is also heavily engaged 
in humanitarian assistance within the re-
gion and beyond, a fact that has been rec-
ognized through the nomination of HH 
Sheikh Sabah Al-Ahmed Al-Sabah as “Hu-
manitarian Leader” by the UN. Through 
all this, Kuwait has a soft power that goes 
far beyond its size or population and 
makes it an important diplomatic partner 
in the region.

Kuwaiti investment in Germany has reached 
about EUR30 billion while German exports to 
Kuwait are worth over EUR1.3 billion; are you 
satisfied with these numbers or do you see 
room for improvement?
I am extremely pleased with these num-
bers. More importantly, all these invest-
ments have been beneficial to the Kuwaiti 
investors as well as the German compa-
nies involved, because Kuwaitis tend to 
have long-term view on investments that 
corresponds very well with the German 
approach. And on the trade side, Germa-
ny is still the largest European exporter of 
goods to Kuwait. However, I would not 
be a good ambassador if I did not try to 
increase these already positive numbers. 
We plan to organize an investment sem-
inar to showcase investment opportuni-
ties in Germany and will certainly con-
tinue to promote Kuwait as a stable and 
wealthy market to German companies.

How are Germany and Kuwait enhancing col-
laboration in the education field in order to 
boost the number of Kuwaiti students in Ger-
man universities?
One of my personal objectives as ambas-
sador is to increase the number of Kuwaiti 
students in Germany. It is a strategic ad-
vantage to have a certain number of Ku-
waitis who studied in Germany, hopefully 
learnt the language, and know the Ger-
man culture. Such a pool of Kuwaitis will 
be instrumental to improving bilateral 
relations—from a level that is already very 
high—and to bring even more German 
business to Kuwait. Now, I also recognize 
the challenges on this path, in particular 
the language. This is why we have start-
ed an initiative that will create a German 
ecosystem in Kuwait at various levels. We 
will first strengthen language training in 
not only schools, but also in institutions of 
higher education. In parallel, we will strive 
to increase the number of postgraduate 
and doctoral students, because many of 
these programs can be done entirely in 
English, and this will help to develop new 
academic ties between Germany and Ku-
wait. And we are also in contact with the 
Ministry of Higher Education to find ways 
to increase the number of undergradu-
ate students in Germany. One argument 
there is that the high-quality education in 
Germany is free of charge.

What are your expectations for the year ahead?
For our bilateral relations, I expect a con-
tinuation of the very high level of cooper-
ation we currently enjoy as elected mem-

joint PARTNERSHIP

“Kuwait has a soft power that goes far beyond 
its size or population and makes it an important 
diplomatic partner in the region.”
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Economy

I
search, we discovered a private sector more than 
willing to carry part of the load and constantly 
seeking to find ways to attract talented graduates.

Elsewhere, initiatives carried out by entities 
such as the National Fund for SME Development 
aim to incentivize entrepreneurship, and you do 
not have to look far to find examples of home-
grown Kuwaiti firms having spread their opera-
tions across the region.

This has caught the attention of foreign inves-
tors who see Kuwait’s potential in different fields 
such as gastronomy and technologies. Kuwait is 
amongst the most traveled nations in the world, 
and Kuwaitis have shown their ability to gather 
ideas from overseas and adapt them locally and 
regionally. Their innovative and creative mindset 
will be key for the future of Kuwait and could be a 
major asset for the country’s diversification plans.

Kuwait is the only country in the GCC that expe-
rienced constant growth even during the oil price 
crisis. The government maintained its spending, 
therefore bringing some relative stability—growth 
came in at 2.33% in 2018. Significant projects are 
also expected to break ground this year, and im-
portant ventures being imminently tendered will 
be the catalyst of Kuwait’s short-term growth. 
According to the IMF in its World Economic Out-
look, the country’s growth should attain 4.06% in 
2019, a 1.73 point increase compared to 2018.

“Slow and steady wins the race” is the gener-
al sentiment expressed in this chapter. With an 
economy not used to significant highs or lows, the 
gradual introduction of a greater role for the pri-
vate sector should set the Kuwaiti economy up for 
many more years of steady improvement. ✖

n conversation with Kuwait's biggest 
movers and shakers, two words consis-
tently emerge: diversification and privat-

ization.
Last year’s oil price drop was a wake-up call for 

the country, which realizes more than ever that 
exclusively relying on the black stuff is no longer 
an option. With oil representing 95% of Kuwait’s 
total exports and approximately 90% of govern-
ment revenue, the county is highly susceptible to 
price fluctuations.

Vision 2035, a wide-ranging development plan 
of the kind that now seems standard across the 
region, aims to diversify Kuwait’s economy. In or-
der to achieve this objective, the country will have 
to boost FDI and learn to lean on the expertise of 
foreign companies. Unfortunately, foreign inves-
tor appetite has been somewhat diminished by 
the extensive bureaucracy and by-laws that are no 
longer compatible with the country’s long-term 
goals. In addition, Kuwait projects a USD17-bil-
lion deficit in its 2018-19 budget, although that 
number could be significantly reduced through 
the expanded participation of the private sector in 
the economy.

Kuwait has also initiated a vast Kuwaitization 
plan aimed at further reducing the unemploy-
ment rate, currently estimated at 2.2%. Even 
though laws compel private companies to hire 
Kuwaitis, the lack of incentives leads to locals 
preferring to work in the public sector, which of-
fers higher salaries and more favorable working 
hours. This represents a huge financial burden 
on the government and is an issue that is widely 
discussed across this publication. Through our re-

EMPOWERING 
THE PRIVATE SECTOR
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Sheikh Dr.  Meshaal  Jaber Al-Ahmed Al-Sabah
D I R E C T O R  G E N E R A L ,  

K U WA I T  D I R E C T  I N V E S T M E N T  P R O M O T I O N  A U T H O R I T Y 
( K D I PA )

In which industries is Kuwait attracting higher 
levels of FDI?
Kuwait has attracted direct investments 
primarily in the services sector. The cu-
mulative approved direct investments 
since KDIPA started its operations in ear-
ly 2015 until March 2018 were focused 
in activities relating to ICT, oil and gas, 
construction, training, health, energy, 
recreational, and consulting services. 
With increased commitment by the Ku-
waiti government to embrace digitaliza-
tion and innovation, in a transparent en-
vironment adopting sound governance 
and integrity practices, as well as intel-
lectual property rights protection, its ICT 
sector is witnessing unprecedented blos-
som. These investments came from 16 
different countries, both developed and 
emerging. During KIF 2018 an exclusive 
session was held where Kuwaiti high-
ranked officials and ministers presented 
a series of projects across diverse sectors 
of the economy—from infrastructure 
development and renewable energy to 
the digital transformation initiatives. 
Furthermore, path-breaking announce-
ments were made to boost the status of 
Kuwait as a financial and capital market 
hub.

How has KDIPA assisted in the improvement 
of the Kuwait’s business environment?
Kuwait’s business climate has been on 
a steady progress course, reflecting the 
commitment of the government to im-
prove business environment. There are 
also other relevant reform programs 
that are part of the national efforts to 
improve doing business in full collabo-
ration with the concerned government 
authorities, the private sector, and civil 
society, and with technical support by 
the World Bank. The national agenda 
for streamlining business environment 
in Kuwait (Tahseen Program) was duly 

What specific actions have you implemented 
to increase levels of FDI into the country?
KDIPA adopts a pro-active approach to 
attract value-added direct investments 
supported by an integrated promotion-
al strategy serving Kuwait’s develop-
mental goals in line with its National 
Vision 2035. KDIPA launched the Kuwait 
Investment Forum (KIF) to convey a 
consistent message to the local and in-
ternational business community on de-
velopments and reflect achievements 
as well as display lucrative opportuni-
ties. KIF was co-organized by KDIPA 
and the Kuwait Chamber of Commerce 
and Industry (KCCI) and is regarded as 
one of the biggest economic events in 
the country. This forum clearly reiter-
ates the government’s commitment to 
support investment led growth that will 
favorably impact the economy and ex-
pedite its ability to cope with accelerated 
technological advances. In conjunction, 
KDIPA also launched the Kuwait Invest-
ment Outreach Roadshow (KIO) in asso-
ciation with the Financial Times Group 
and in strategic partnership with Kuwaiti 
companies that kicked off in London in 
2017 and continued in Silicon Valley in 
2018, with the final leg of this roadshow 
scheduled to take place in Singapore in 
March 2019. This was further supported 
by numerous other collaborations and 
outreach programs with KCCI and other 
parties. The successful implementation 
of these key promotional initiatives re-
sulted an extensive network of interested 
investors and yielded a total of around 
USD2.8 billion of investments in leading 
services sectors like ICT, renewable ener-
gy, healthcare, entertainment, and con-
sulting, among others. On another note, 
KDIPA continues to develop its three 
economic zones in Abdali and Wafra to 
avail needed space for land and create 
sector-driven competitive clusters.

BIO 

Sheikh Dr. Meshaal Jaber Al-Ahmed 
Al-Sabah is currently Director 
General of KDIPA. He also chairs the 
Permanent Committee for Streamlining 
Business Environment & Enhancing 
Competitiveness in the State of Kuwait. 
Sheikh Dr. Meshaal served as Deputy 
Chairman for National Offset Company 
(NOC), previously chaired the inter-
Ministerial Steering Group for insolvency 
and creditor/debtor regime, and was a 
member of the board of directors for 
the Central Bank of Kuwait. Prior to 
that, he was Chief of the Kuwait Foreign 
Investment Bureau Division under the 
Ministry of Commerce & Industry. 
He holds a PhD in HR and marketing 
management from the University 
of Portsmouth (UK), an MBA from 
Maastricht School of Management, 
and a BA in political science and public 
administration from Kuwait University.

KDIPA adopts a proactive approach to attract value-added direct 
investments supported by an integrated promotional strategy 
serving Kuwait’s developmental goals in line with its National Vision 
2035.

ON THE up

conducted under KDIPA as the head of 
the Permanent Committee for Stream-
lining Business Environment & Enhanc-
ing Competitiveness in the State of Ku-
wait (PCK), established by a council of 
ministers’ decision 1551/2013. To follow 
up implementation of the Tahseen Pro-
gram, the Tahseen Portal was launched 
through the KDIPA website with a trans-
parent dashboard aimed to document all 
the reforms by competent government 
authorities. KDIPA fosters its advocacy 
role further by providing direct channel 
and constant support through a series of 
open dialogues between the public and 
private sectors to depict potential obsta-
cles and address them duly and collab-
oratively. Furthermore, KDIPA adopts a 
full facilitation paradigm based on in-
vestors-services to encourage business 
retention and expansion. The hope is 
that these efforts will attain the expected 
results to enhancing economic diversifi-
cation for a sustainable future. ✖
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What is the current main focus of SCPD?
SCPD continually focuses on investing in capital 
projects, CAPEX, and development projects. Cur-
rent examples include the Jaber Causeway and 
Silk City. Our focus is the same regardless of the oil 
price. We use a custom-made system for the prepa-
ration and monitoring of progress of the national 
plan, which allows the manager of each project 
to update us with their individual status, which in 
turn adds responsibility and accountability to the 
role of the SCPD. We constantly strive to improve 
the efficiency of our project management and de-
velopment, one example of which is the integra-
tion of our new Astrolabe system, which optimizes 
project selection, our decision support system, and 
data entry with macro-models. We are currently 
focusing on patenting this system, which is unique 
insomuch as it carries out follow-ups by incorpo-
rating the use of artificial intelligence into project 
selection and simulation.

What is the SCPD’s stance on collaborating with the pri-
vate sector?
We are actively pushing for the government to sup-
port more PPPs and encouraging other entities in 
the government to secure projects that the private 
sector will perceive as attractive. Results are not 
achieved instantaneously; success in this regard is a 
lengthy process. The only way the Kuwaiti govern-
ment can develop trust in the private sector is by 
producing economic results, boosting job creation, 
and giving the private sector significantly more 
freedom to conduct its own business operations. 
Trust between the private sector and government 
is also gradually improving. There are an increas-

ing number of infrastructure projects undergoing 
development, and the results are becoming more 
evident. Infrastructural projects, power stations, 
and Shamal Resort are the only PPPs that have 
been successfully implemented thus far, which is 
undoubtedly insufficient. However, dealing with 
energy waste, city development, wastewater treat-
ment, stages two, three, four, and five of the power 
stations, and the Agella beach tourist attraction 
are all examples of PPPs that we are currently in 
the process of implementing. These projects are 
all in line with our overall vision of diversification 
and shifting the economy away from oil. We aim 
to do this through innovation, human capital, and 
increasing the inclusion of women in industry 
across society.

Can you tell us more about your plan for women’s empow-
erment?
We have a full-fledged program to help increase the 
political and economic inclusion of women. In our 
most recent initiative, for example, we had 61 wom-
en fully engaged in a program designed specifically 
to help them enter the business community and 
political sphere. Part two was launched in October 
in collaboration with UN Women, Kuwaiti universi-
ties, and the Women Studies Center. 

What are SCPD’s goals and objectives for 2019?
In 2019, we will present our voluntary national re-
port on the Sustainable Development Goals of the 
UN. It is a substantial project led by SCPD that will 
engage with all government entities, the private 
sector, NGOs, the World Bank, and the Kuwait 
Chamber of Commerce. We have our own PR strat-
egy, which involves the complete rebranding of the 
Kuwaiti national plan, an initiative has been fully 
supported by every ministry. So far, the OECD, UN, 
World Bank, international think tanks, and univer-
sities have all acknowledged our National Vision for 
2035, demonstrating the success of our PR efforts. 
Though our projects will take time, the end results 
speak for themselves, as our brand’s credibility has 
gradually solidified on a global scale. ✖

BIO 

Prior to becoming Secretary 
General of the Supreme Council 
for Planning and Development 
in 2016, Dr. Khaled A. Mahdi 
was Assistant Secretary 
General for Follow-up and 
Future Forecasting and Acting 
Assistant Secretary General 
for Planning. He has also 
been on several government 
boards and higher committees, 
including the Public Authority 
for Industries, the Kuwait 
Institute for Scientific 
Research, the Public Authority 
for Civil Information, and the 
Arab Planning Institute. He 
is a member of the Supreme 
Council of Education and the 
committee for Economic and 
Fiscal Reform, Humanitarian 
Foreign Aid, Fiscal Budgeting 
Framework, and Kuwait 
Demographic Disparities. 
He holds a PhD in chemical 
engineering from Northwestern 
University. 

PPPs are an essential part of the 
government’s efforts to establish 
more trust in the private sector. 

Dr.  Khaled A.  Mahdi 
S E C R E TA R Y  G E N E R A L , 
S U P R E M E  C O U N C I L  F O R  P L A N N I N G 
A N D  D E V E L O P M E N T  ( S C P D )

ONLY TIME  
can tell

“We are actively pushing for the government 
to support more PPPs and encouraging other 
entities in the government to secure projects 

that the private sector will perceive as 
attractive.”
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BIO 

Bader Nasser Al-Kharafi obtained a 
degree in mechanical engineering from 
Kuwait University and later an MBA 
from London Business School. After 
graduation, he joined Kuwait Petroleum 
Corporation (KPC), later joining Al-
Kharafi Group and rising through the 
ranks. He has also held senior positions 
at Gulf Bank, Foulath Holding, Diamond 
International Motors, and Gulf Cables 
& Electrical Industries. He is also 
a supporter of youth development; 
he is the Vice Chairman of INJAZ, a 
non-profit NGO delivering educational 
programs on entrepreneurship, financial 
literacy and work readiness. In 2013, he 
became Managing Director of Al Khatem 
Telecommunications Company, Zain’s 
JSC in Iraq. He became Vice Chairman 
of Zain in 2014, and in 2017 was also 
appointed as Group CEO.

Zain is at the forefront of the digital revolution, working with the 
latest trends to improve the lives of its customers.

What will be the key factors in order to suc-
ceed in and effectively implement a 5G net-
work in the country? 
Initially, 5G will focus on high-speed 
wireless broadband competing with fi-
ber in terms of home connectivity. So, 
the key here will be having a regula-
tory framework that enables the right 
amount of investment and also of course 
the short-term availability of devices. In 
the second phase, we will see low-la-
tency applications evolving; these have 
the potential to change everything from 
gaming, education, drones, and indus-
try to fintech, healthcare, and farming. 
We will be entering an era of increased 
innovation and we will see many firsts 
due to 5G. We believe that ZINC, our 
innovation incubator in Jordan and Ku-
wait, will also help us to take the lead in 
some of these applications, e.g. virtual 
and augmented reality. ✖

In light of Zain’s impressive 28% YoY growth 
in 2018, what strategy has the company im-
plemented in order to ensure the continuation 
of these astonishing results?
At Zain, we have worked hard on grow-
ing both our revenues and bottom lines. 
We have designed and implemented 
targeted commercial strategies in each 
of our markets, together with a strong 
focus on execution. We have refreshed 
our brand, both visually and in terms 
of positioning. Our new positioning is 
centered on helping our customers to 
unlock opportunities, i.e. putting the 
customer at the heart of everything we 
do. We have spent a great deal of time 
listening to our customers and ensuring 
our activities are localized to suit each 
market. Customers who are happy with 
their brands tend to stay with them lon-
ger and are willing to spend more with 
brands if they are delivering real value—
that can be in terms of offering relevant 
offers or by providing new services that 
deliver on customer needs, i.e. helping 
them to get things done. The demand for 
data also continues to rise significantly, 
fueled by smartphones with bigger and 
higher-definition screens, higher-quali-
ty content, and a massive expansion in 
the number of apps. In terms of home 
connectivity, a similar trend is also oc-
curring. We believe that by offering the 
best data network, the latest devices, 
and great customer support we are win-
ning in this space. Elsewhere, we have 
developed our B2B offerings from be-
ing somewhat “one size fits all” in the 
past into end-to-end, segment-specific 
offerings, from SMEs through to large 
corporations. We have focused on tar-
geted value propositions going beyond 
mobile into fixed and solutions; again, 
putting the customer first we aim to be 

their trusted business partner. We aim 
to play a bigger role in our customers’ 
lives, transforming ourselves into a dig-
ital lifestyle operator—to that end, we 
have made numerous investments in 
this space. Some examples include Zain 
Life in Kuwait; Zain Cash in Iraq and Jor-
dan; and our Group API platform that 
connects our customers to the best and 
latest digital content available world-
wide. We have continued to invest in 
the customer experience—we launched 
the first AI chatbot in Kuwait, and later 
in Bahrain. Our “Voice of the Custom-
er” program provides us with real-time 
customer feedback following on from 
their interactions with our products and 
channels, giving us insights into how we 
can improve and simplify.

Kuwait has one of the highest mobile pene-
tration rates in the MENA region. What new 
opportunities can Zain exploit in the country 
in order to increase its presence? 
We are going beyond mobile and into 
the digital lifestyle space—we will em-
power homes with the fastest connec-
tivity via BEAM, our wireless “fiber” 
high-speed home data product, and 
later 5G, and via our Zain LIFE smart 
living platform. We will work tirelessly 
to be the preferred brand for the youth 
segment; indeed, this is one of the key 
drivers of our digital lifestyle focus. We 
will be a key player in the IoT space in 
Kuwait. We aim to partner with the gov-
ernment on its journey to Vision 2035. 
We were a main partner in the Kuwait 
smart meters projects and are involved 
in a number of initiatives. We believe we 
are well positioned with NXN, our smart 
cities company, and also with our other 
investments, such as Zain Drone, to play 
a key part in this vision.

journey
TO THE FUTURE
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“Besides having the 
highest per-capita 
electricity consumption 
in the world, Kuwait also 
has one of the highest 
carbon emissions 
per capita, trends we 
must attack with a 
vengeance.”

In what specific areas is KFAS taking an ac-
tive role in developing the pillars of Vision 
2035?
Based on our 2017-21 strategy, KFAS dis-
tributes its goals between three distinct 
yet interrelated areas. The first focuses 
on science dissemination by expanding 
knowledge of science, technology, inno-
vation, and math throughout the Kuwaiti 
education system. In addition, we have 
decided to expand our scientific publi-
cations and cover key topics of interest 
in the scientific and innovation field. The 
second is the R&D community in Kuwait, 
including Kuwait University, the Kuwait 
Institute for Scientific Research, and 
other private and public entities, where 
we receive more than 150 research pro-
posals a year in fields such as energy, wa-
ter, environment, and health. KFAS also 
sponsors more than 500 local scientists 
to present their scientific findings at in-
ternational conferences and workshops. 
KFAS also has the flagship technology 
transfer program within this segment. 
An example of this is the deployment 
of renewable energy rooftop PV panels 
over 150 houses in Kuwait for house-
holds to become familiar with the bene-
fits and savings of this technology. KFAS 
maintains a strong relationship with the 
relevant stakeholders, including minis-
tries and authorities, to put in place the 
right incentive mechanism to encourage 
households to invest in rooftop plants to 
reduce the country’s ever-growing an-
nual demand for electricity. Today, more 
than 70% of Kuwait’s annual electricity 
demand is from running air-condition-
ing systems, which costs over USD4 bil-
lion a year in fuel. It is a national prior-
ity to support the research community 
as well as the private sector to increase 
renewable energy and diversify supply, 
on one hand, and improve energy effi-
ciency and demand-side management 
on the other. Besides having the high-
est per-capita electricity consumption 
in the world, Kuwait also has one of the 
highest carbon emissions per capita. Our 
third focus is innovation and entrepre-
neurship, where we aim to enhance the 
education system in order to eventually 
improve our R&D infrastructure, thereby 
boosting the private sector. KFAS aims 
to improve SMEs’ ecosystem by helping 
young inventors and entrepreneurs reg-
ister their patents in order to improve 

local start-ups and invest to train emerg-
ing business leaders to equip them with 
the skills to help them mature into to-
morrow’s business leaders. 

What challenges do you see in the education 
sector, and how do you collaborate with local 
and foreign entities to improve it?
Even though we have limited resources 
and can only affect a small portion of 
Kuwait’s 500,000 students, we are trying 
to help the Ministry of Education train 
its staff. KFAS wants to help enhance the 
current curriculum in scientific subjects. 
This is why KFAS runs a number of pro-
grams that aim to regularly train science 
and math teachers to eventually reach a 
bigger pool of students in these subjects. 
We also help UNESCO run some of its lo-
cal programs. 

How is KFAS developing Kuwaitis’ leadership 
skills? 
Without innovative leadership, busi-
nesses will either remain stagnant or 
shrink. KFAS managed to train more 
than 400 emerging leaders in the private 
sector over the last three years by follow-
ing two approaches: bringing experts to 
the country to allow young Kuwaitis to sit 
and consult with them for five days and 
sending Kuwaitis for short or extended 
programs to world-leading universities 
and institutions. One such project is “In-
novation Challenge,” which KFAS runs 
every year between local companies for 
a period of six months. Each company 
nominates a team of three or four staff 
members that come up with a proposal 
to improve their companies or business. 
KFAS then picks the best 10 teams to join 
the program. In 2018 and 2019, we col-
laborated with UCLA. ✖

BIO 

Before moving to KFAS, Salem Fateh 
Alhajraf was Executive Director of the 
Energy and Building Research Center 
at Kuwait Institute for Scientific 
Research (KISR) from 2013-2017. He 
is also the founder and director of the 
Shagaya Renewable Energy Initiative. 
Since 2005, he has been a Research 
Scientist at the KISR and was manager 
for the renewable energy research 
program between 2010 and 2013. He 
has more than 25 years of experience 
in various scientific research fields, 
including renewable and clean energy 
technologies and strategic studies. His 
experience covers strategic planning, 
new technology, due diligence, 
fundraising, team formation, project 
management, and execution. Since 
2001, he has developed, managed, and 
executed more than 15 client-funded 
research projects and participated in 
many others. 

Developing the next generation’s 
business leaders is crucial 
to achieving long-term 
sustainability. 

Salem Fateh Alhajraf 
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