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Sheikh Saud bin Saqr Al Qasimi, 
Supreme Council Member and 
Ruler of Ras Al Khaimah, on the 
Emirate’s foresight to diversify its 
economy and key initiatives that 
will drive development for the  
next decade.

TRIUMPH IN THE 
face of adversity

One of my fondest memories as a boy was 
when my grandfather and father would take us 
camping deep into the desert. We would set up 
camp, light a fire, and, as night fell, the story-
telling would begin. In times gone by this was 
the only method of recounting famous battles 
won or lost, heroes of their time or history gen-
erally, and I was pleased that this art form was 
alive and well as I was growing up. My grand-
father, Sheikh Mohammed, and father, Sheikh 
Saqr, were both skilled in engaging their audi-
ences with tales of adventure and bravery from 
the rich history of our Al Qawasim tribe, and 
many a long evening was spent when I was 
young by firelight, listening intently to their 
stories. These nights instilled in me a pride in 
where I come from and a sense of duty that I 
must do my utmost to help improve the lives 
of our people, who had known nothing but 
poverty until that time.

As a child, I recall my father taking me along 
the dirt tracks we used for roads in his Land 
Rover as he inspected various projects under 
way. In those days, Sheikh Saqr was laying the 
foundations for the ongoing development of 
Ras Al Khaimah, building infrastructure and 
exploring avenues to generate revenue after 
it became clear that oil was not going to be a 
substantial source of income.

Long before other Emirates and countries in 
the region saw the need to diversify their econ-
omies, Ras Al Khaimah was doing just that. 
We found our natural wealth from another 
source—the rocks of the Al Hajar Mountains.

RAK Rock, a quarrying company, was found

2017 
SUCCESSES

Set up one-stop shop 
Service Centre in 
Al Hamra to boost 
customer experience

RAK Recycles campaign 
launched, with aim to 
cut waste by 75% by 
2021 

64 schools signed up 
for RAK Green Schools 
recycling initiative in  
3 months

RAK Ceramics reported 
net profit of AED315.5 
million, with 11.1% 
margins and all-time 
high 11.4% return on 
equity
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ed in 1971, and, sensing a gap in the mar-
ket, my father set up Julphar Pharmaceuticals, 
which produces generic medicines, in 1980. 
Building on the relative success of RAK Rock, 
we opted to set up a company that could really 
add value to our quarrying work and, in 1988, 
Sheikh Saqr gave me the go-ahead to establish 
RAK Ceramics, now one of the largest ceramics 
manufacturers in the world with annual turn-
overs in the region of USD1 billion. Months 
after I became Crown Prince, I set up the RAK 
Investment and Development Office in Janu-
ary 2004, as a driver for further progress.

Only Dubai, with its expansion over the past 
20 years, is on a par with Ras Al Khaimah in 
terms of diversity of economy in the region. 
At present, manufacturing contributes 30% 
to GDP in Ras Al Khaimah, trade accounts 
for 15%, real estate and business services 9%, 
and a variety of other sectors hover around 
the 5-10% mark, showing a real strength in di-
versity. One of those smaller sectors, tourism, 
currently contributes about 5% to our GDP, 
though we forecast major growth in that area. 
Our target is to increase tourism’s GDP con-
tribution to 10% by 2025. Already, the sector 
has been growing at a rate of about 19% YoY, 
with more than 975,000 visitors in 2017 and 
a target of 3 million visitors per year by 2025. 
That target is achievable when we consider the 
transformation under way in the Emirate right 
now, from new attractions such as the world’s 
longest zipline to events like our world re-
cord-breaking fireworks display on New Year’s 
Eve 2017, both of which gained worldwide me-
dia coverage.

Our economy remains small, for now, 
though it is extremely stable, with overall 
growth of 5-7% each year, and we have a con-
sistently high credit rating of A/A-1 with S&P. 
Net debt is just 9% of GDP, as of the end of 
2016. In the past year, Ras Al Khaimah Eco-
nomic Zone (RAKEZ) was formed from the 
consolidation of two leading investment hubs 
in the Emirate, further smoothing the ease of 
doing business. And we are currently work-
ing on a strategic plan that will shape Ras Al 
Khaimah’s development for the next decade.

The quality of life in the Emirate also ranks 
highly, with a score of 72 on a scale of 100 in 
a recent survey, which is higher than some 
Western countries. This contentment stems 
from a number of factors, including relatively 
reasonable housing costs, improving educa-
tional institutions, extremely low crime rates, 

and access to some of the most beautiful out-
door spaces in the region. We take great pride 
in our law enforcement record and that is re-
flected in the fact that 91% of people believe 
Ras Al Khaimah is either safe or extremely safe. 
We also have an independent judiciary and 
have pioneered legal innovations, such as the 
one-day court, which deals with petty cases in 
as little as 30 minutes.

However, we shall not rest on our laurels 
when there is still work to be done. During the 
Year of Zayed, which marks a century since 
the birth of the UAE’s Founding Father, we 
are looking to further embrace the late Abu 
Dhabi ruler’s emphasis on the environment 
through the expansion of our hugely success-
ful RAK Recycles campaign and regular beach 
cleanups and public awareness workshops. 
With new and enhanced facilities and services, 
RAKEZ seeks to attract more FDI and start-ups 
from all over the globe this year, and our Tour-
ism Development Authority has set another 
target to bring in a record number of tourists. 
These, and many other goals, are all part of our 
strategic plan for the future that will set the 
benchmark for RAK government entities and 
ensure that their aims are well mapped out 
and achievable.

Although the art of desert storytelling is not 
as prevalent as it once was, the story of Ras Al 
Khaimah’s progress and growing prosperity 
continues. It is a tale of triumph in the face 
of adversity and one that will continue to en-
chant all who come to our shores to experi-
ence it for themselves. ✖

“At present, manufacturing contributes 30% to GDP in Ras Al 
Khaimah, trade accounts for 15%, real estate and business services 
9%, and a variety of other sectors hover around the 5-10% mark, 
showing a real strength in diversity. One of those smaller sectors, 
tourism, currently contributes about 5% to our GDP, though we 
forecast major growth in that area. Our target is to increase 
tourism’s GDP contribution to 10% by 2025.”

F O R E W O R D

2018
GOALS

RAK Tourism 
Development Authority 
targets 1 million 
tourists in 2018

RAKEZ plans new office 
in Mumbai to attract 
new Indian investors

RAK Recycles to set up 
drop-off centers and 
composting hubs by 
summer 2018

RAK Ceramics will 
develop products, 
upgrade its UAE 
production facilities, 
and identify 
acquisition targets
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Image: The Ritz-Carlton Ras Al Khaimah, Al Wadi Desert

The falcon is a national 
symbol in the UAE, with 
falconry on the Arabian 
Peninsula going back 
more than 2,000 years.
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Year in Review

RAS AL KHAIMAH 2018

Ras Al Khaimah’s welcoming investment environment has enabled a 
diversified economy in the absence of hydrocarbons. For an Emirate 
as rich in culture as it is commerce, there is much to shout about in 
this corner of the wider UAE.

A
mong what makes Ras Al Khaimah, 
affectionately known as RAK, an at-
tractive proposition for investors 
are its bustling international airport, 

four seaports, maritime free zone, and efficient 
highway network. Relatively cheap utilities and 
human resources also curb operational costs, 
making Ras Al Khaimah a viable alternative to 
some of its fellow Emirates. In Ras Al Khaimah, 
manufacturing, including that taking place in 
free trade zones, accounts for 36% of the Emir-
ate's GDP, ahead of wholesale and retail trade 
(8%) and the quarrying industry (9%).

While on the subject of manufacturing, any-
thing less than a passing reference to the Ras 
Al Khaimah Economic Zone (RAKEZ) would be 
foolhardy. Established in 2017 to oversee, regu-
late, and consolidate the Ras Al Khaimah Free 
Trade Zone (RAK FTZ) and the Ras Al Khaimah 
Investment Authority (RAKIA), RAKEZ is one 
of the largest economic zones in the region, 
with over 13,000 companies—not far off from 
Dubai’s 14,000-company-strong DMCC. RAKEZ 
consists of five economic zones, half of which 
are industrial zones that cater to manufactur-
ing, industrial projects, trading, assembly, and 
logistics. 

Ras Al Khaimah's primary manufacturing 
involves non-metal minerals, chiefly cement, 
ceramics, glass, and construction materials. It 
is fortunate to have rich reserves of limestone, 
essential to the cement and building materials 
industry.

Yet the dramatic mountains and valleys that 
have become iconic symbols of Ras Al Khaimah 
are worth more than the rocks and minerals 
they are composed of; they now form a key part 
of the Emirate’s tourism potential. Historically, 
Ras Al Khaimah’s most well-known attraction 
has been Jebel Jais, a mountain that is the tall-
est point in the UAE. A popular site for outdoor 
tourism, Jebel Jais has become a regional draw 
for adventure and sports-related activities, re-
cently setting the Guinness World Record for 
longest zipline when its 2.83km line opened in 
February 2018. And in 2017, the Ras Al Khaimah 
Tourism Development Authority (RAKTDA) 
opened new solar-powered viewing platforms 
and plans to open hiking trails on the mountain 
to better facilitate hiking and biking. A mixed-
use luxury mountain resort is also in the works. 

But the Emirate’s tourism ambitions are not tied 
to its hinterlands; the coast has been a hotbed of 
activity. The Mina Al Arab coastal wetlands have 
significant ecotourism potential, and develop-
ments currently underway are seeking to pro-
vide a resort atmosphere while preserving the 
natural beauty of the region. Ras Al Khaimah is 
also home to a pair of man-made island devel-
opments that are expected to become the cen-
terpiece of its leisure offerings. Al Marjan Island, 
a 2.7-million-sqm island complex, features re-
sorts, leisure, and retail opportunities on each 
of its four islands. Dredging has also occurred at 
Ras Al Khaimah Port in order to accommodate 
cruise ships up to 214m in length.

Taking a further look at ports, Ras Al 
Khaimah’s Saqr Port is the largest bulk handling 
port in the Middle East, and late 2017 saw the 
beginning of an expansion project to increase 
cargo capacity at Ras Al Khaimah Port. The 
Emirate’s airport, Ras Al Khaimah Internation-
al, has also grown busier in recent years, regis-
tering a 52% rise in passenger traffic, with just 
over 470,000 people passing through. In the 
same year cargo almost doubled, to 3,700 tons 
moved over the year. These gains came largely 
thanks to key regional airlines Air India Express 
and Air Arabia establishing routes directly to Ras 
Al Khaimah, allowing for increased passenger 
volumes. 2017 saw continued growth, with the 
airport opening its first direct lines to Europe 
via SmartWings, Enter Air, Travel Service, Ural 
Airlines, and Red Wings. As a result, volume 
continued to rise; passenger numbers were up 
6% through the first quarter of 2017 and cargo 
routes up 30%.

This year, the already buoyant mood in the 
Emirate has been further intensified as the wid-
er UAE celebrates the “Year of Zayed,” a series of 
commemorations to mark the 100th anniversa-
ry of the birth of Sheikh Zayed Al Nahyan, who 
played a critical role in the foundation of the 
UAE. In Ras Al Khaimah, the Year of Zayed has 
been marked by a wave of charity and service 
drives that have brought private industry and 
public institutions together to benefit the com-
munity. One such drive, overseen by the Ras Al 
Khaimah branch of the philanthropic Dar Al Ber 
society, collected medicine from pharmaceuti-
cal companies to cover the medical needs of 100 
families. ✖
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APRIL 

2017
JANUARY 

2018

MAY 

2018

Ras Al Khaimah sets the  
Guinness World Record for 
“largest aerial firework shell” 
as part of a fireworks display for 
its New Year celebrations.

FEBRUARY 

2018
Ras Al Khaimah’s 6th Fine Arts 
Festival takes place, which gathers 
local and international artists in an 
interdisciplinary celebration  
of all things cultural in  
the Emirate.

The Ras Al Khaimah Economic 
Zone (RAKEZ) is established as the 
merger of the Ras Al Khaimah Free 
Trade Zone (RAK FTZ) and the Ras 
Al Khaimah Investment Authority 
(RAKIA).

JANUARY 

2018
S&P Global Ratings affirms the 
A/A-1 rating for Ras Al Khaimah’s 
economy, adding that the Emirate’s 
outlook remains stable.

APRIL 

2018
Ras Al Khaimah hosts the Arabian 
Hotel Investment Conference for 
the first time, with a record number 
of registered delegates and Sheikh 
Saud bin Saqr Al Qasimi as the 
opening keynote speaker.

FEBRUARY 

2018
Ras Al Khaimah sets a mark for 
adventure tourism as it obtains  
Guinness World Record for  
“longest zipline,” measuring 2.8km 
and reaching speeds of 150km/h.

APRIL 

2018
Ras Al Khaimah establishes the 
Petroleum Authority and launches 
the petroleum licensing round for 
seven contract areas for international 
companies to build their portfolios in 
the UAE.

NOVEMBER 

2018
Ras Al Khaimah hosts the final  
of The European Challenge Tour 
golf championship for the first 
time, branding it “Road to Ras Al 
Khaimah.”

T I M E L I N E

THE BUSINESS YEAR IN RAS AL KHAIMAH
Ras Al Khaimah is firing on all cylinders, making strides in many areas,  
from key developments in industry and free zones to culture and tourism.

Ras Al Khaimah hosts “Rock 
vs Classic,” the highest concert 
in the UAE on the top of Jebel 
Jais mountain, blending classical 
symphony with  
rock music.
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Diplomacy
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Beyond the MENA region, the UAE’s 
foreign relations have focused on building 
new economic partnerships and bringing 
investment into the Emirates.

REACHING OUT
T

he UAE’s diplo-
matic relation-
ships can be di-
vided into regional 

and global relationships. 
Within the GCC and the wid-
er MENA region, the Emirates 
navigate a complex mix of 
interests. 2017 brought a spat 
between the UAE and neigh-
bor Qatar that led to the two 
countries severing diplomatic 
relationships and the imposi-
tion of sanctions. Elsewhere 
in the region, the UAE has 
worked with its allies to resist 
the spread of Iranian influ-
ence, combat terrorism, and 
build a more diversified re-
gional economy. In the wider 
world, the focus has been on 
forming new connections. 
For Ras Al Khaimah, that has 
meant working to bring new 
foreign investment to the 
Emirate in order to boost its 
tourism and industrial sec-
tors. Moving forward, the 
UAE’s focus is on strength-
ening its networks within the 
region in order to secure its 
economic future. Heavily de-
pendent on the interconnect-
ed global economy for growth 
and success, the UAE knows 

Though regional tensions have created instability, Ras Al Khaimah 
has continued to forge new global relationships to bring investment 
to the Emirate.

that careful diplomatic work 
will be essential to avoiding 
needless conflicts and build-
ing a better future.

Long a complicated group 
of allies and competing inter-
ests, the Middle East brought 
no shortage of tensions that 
threatened Ras Al Khaimah’s 
interests in 2017. The most 
high-profile diplomatic dust-
up occurred in June 2017, 
when the UAE joined with 
Saudi Arabia, Bahrain, and 
Egypt to cut diplomatic ties 
and establish a naval and air-
space blockade with Qatar, 
citing its support for terror-
ism and ongoing relationship 
with Iran in violation of GCC 
policy. The announcement 
led to curtailed financial and 
economic relations between 
the UAE and Qatar and the 
exit of Qatari diplomats and 
citizens from the country. For 
Ras Al Khaimah and the rest 
of the UAE, the economic ef-
fect of the dispute has been 
less than anticipated. The 
single largest source of visi-
tors for the Ras Al Khaimah 
tourism industry is the UAE 
itself, and the loss of Qatari 
visitors has been offset by 

Image: JohnKruger

Ras Al Khaimah is leaving no 
stone unturned in its aim to 
better connect with all corners of 
the world.

Narendra Modi, Prime Minister 
of the Republic of India

15 16 17 
TBY talks to Juan Carlos Varela, 
President of the Republic of 
Panama.
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new growth from the internal and European 
markets. Likewise, the loss of Qatari investors 
has had a minimal effect on the housing and 
industrial sectors. 

Elsewhere in the region, the UAE’s actions 
have been characterized by an emphasis on 
GCC unity, economic cooperation, and diplo-
matic solutions to security issues. A founding 
member of the GCC, the UAE has, at times, 
pushed for the organization to take a larg-
er role in ensuring regional security. It has 
worked closely with Saudi Arabia to try to 
manage the ongoing conflict in Yemen and 
build regional coalitions resistant to Iranian 
influence. The UAE is also a member of the 
Arab League, an organization of 22 Arab states 
in the MENA region with the stated goal of en-
couraging shared interests and preserving in-
dividual sovereignty.

2018 has also brought a new wave of in-
tra-UAE unity thanks to the Emirates’ Year of 
Zayed celebrations in honor of the 100th anni-
versary of the birth of Sheikh Zayed Al Nahyan, 
who played a critical role in the foundation of 
the UAE. The Emirates are taking advantage of 
the occasion to reinforce the ties between in-
dividual Emirates and recognize their shared 
legacy. One of the initiatives launched by the 
UAE to commemorate Sheikh Zayed’s birth is 
an educational awareness program that will 
use the four core principles of wisdom, re-
spect, sustainability, and human development 
to highlight Sheikh Zayed’s importance in the 
region and start new discussions on how he 
can serve as an example for the modern Arab 

world. In Ras Al Khamiah, the Year of Zayed 
has been marked by a wave of charity and ser-
vice drives that have brought private industry 
and public institutions together to benefit the 
community. One such drive, overseen by the 
Ras Al Khaimah branch of the philanthropic 
Dar Al Ber society, collected medicine from 
pharmaceutical companies to cover the medi-
cal needs of 100 families.

Beyond the MENA region  the UAE’s foreign 
relations have focused on building new eco-
nomic partnerships and bringing investment 
into the Emirates. For Ras Al Khaimah, this has 
meant expanding its tourism markets to raise 
awareness of its offerings and attract tourists 
looking for luxury and adventure options at a 
better value than Dubai or Abu Dhabi. Eastern 
Europe has been an area of particular impor-
tance; in 2017, the Ras Al Khaimah tourism 
market saw the number of visitors from Rus-
sia, Poland, and the Czech Republic increase 
by 79%, 160%, and 51%, respectively. This 
came about thanks to the Ras Al Khaimah 
Tourism Development Authority (RAKTDA) 
working closely with partners in these coun-
tries to offer new travel packages, open up new 
direct flights, and make consumers aware of 
the Emirate’s offerings. Moving forward, Ras 
Al Khaimah’s focus will continue to be on us-
ing its reputation for stability and affordability 
to make inroads in emerging markets.

On the industrial side, the UAE is display-
ing what it has to offer to countries and firms 
looking for a foothold in the region. Its net-
work of free trade zones and robust logistics 

2018 has also brought 
a new wave of intra-
UAE unity thanks to 
the Emirates’ Year of 
Zayed celebrations 
in honor of the 100th 
anniversary of the 
birth of Sheikh Zayed 
Al Nahyan, who 
played a critical role in 
the foundation of the 
UAE. 
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infrastructure make it an attractive site for in-
vestment. Ras Al Khaimah, as one of the UAE’s 
industrial centers, is particularly noteworthy 
in this regard. The Ras Al Khaimah Economic 
Zone (RAKEZ) is at the center of these efforts; 
already home to firms from more than 100 
countries, Ras Al Khaimah officials are in the 
process of forming new partnerships with for-
eign firms. RAKEZ has offices in Turkey, Ger-
many, and India. The India office represented 
an important step toward developing one of 
the world’s largest and fastest-growing mar-
kets; approximately 20% of the foreign firms in 
RAKEZ are Indian, and opening an office in the 
market is expected to dramatically reduce the 
time needed for registration in the economic 
zone.

For the medium term, RAKEZ officials have 
expressed their hopes of increasing bilater-
al trade between India and the UAE from the 
USD59 billion recorded in 2016 to USD100 bil-

lion by 2020. To this end, Indian Prime Minis-
ter Narendra Modi visited the UAE in February 
2018 and signed five MoUs for joint economic 
initiatives in the energy, transport, and finan-
cial services sectors.

Similar efforts are underway to strengthen 
trade with China as well. In late 2017, China 
signed an agreement to strengthen ties with 
the UAE. Already the Emirates’ second-largest 
trading partner, the agreements call for new 
investment in SMEs and research as well as 
a range of joint efforts across sectors ranging 
from healthcare to aviation. The UAE envi-
sions itself as a key Chinese partner in the re-
gion, able to fulfill important parts of the Chi-
nese One Belt, One Road Initiative. With more 
than USD900 billion expected to be invested 
by China as part of its infrastructure plans 
across Asia and beyond, increased diplomatic 
partnerships between the two countries could 
reap benefits for the UAE’s economic future. ✖

Image: JohnKruger
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F O C U S  T R A D E  A N D  F D I

THE UAE has recorded consecutive trade sur-
pluses for well over a decade. These surpluses 
have been supported by strong relations with 
its key trading partners India, South Korea, Ja-
pan, China, and the US. Moreover, as the re-
gion’s highest beneficiary of FDI, the UAE re-
ceived 16.9% of FDI to Middle East nations and 
50.2% of FDI to GCC states in 2016. At its peak in 
2015, Ras al Khaimah’s economy grew by 5.2% 
helped by USD1.05 billion in FDI in-flows.

As its leading trade partner, India accounts 
for 17% of imports to the UAE and receives 
14% of UAE exports. Increasingly robust bilat-
eral relations between the two countries have 
seen the governments of the UAE and India 
undertake four official state visits in the last 
three years.

Indian investment in Ras Al Khaimah is sig-
nificant with almost 3,000 Indian firms oper-
ating in the Ras Al Khaimah Economic Zone 
(RAKEZ), making up around 20% of all firms in 
the free zone. In March 2018, RAKEZ expand-
ed its offices in Mumbai to strengthen ties with 
clients and attract further investment from In-
dian businesses seeking cost-effective, tax-free 
zones in the Middle East with global connec-
tivity. The largest portion of FDI inflows are to 
free zones within the UAE. As a result, RAKEZ 
plays a key role in engaging with companies in 
Europe and the US to attract them to its free 
zones, which already count a large number of 
Indian, Japanese, and Chinese companies.

Aside from India, Ras Al Khaimah is po-
sitioning itself to attract further investment 
from Europe, the US, Japan, China, and South 
Korea. Within the Emirate of Ras Al Khaimah, 
the most recent statistics published by RAK 
Chamber in 2016 record Japan, South Africa, 
China, and the US as the largest suppliers of 
non-GCC based imports to the Emirate.

In 2016, a UAE consulate was set up in 
Guangzhou, China, to strengthen and sup-
port relations between the two nations. The 
UAE has participated in a number of invest-
ment events in China and the Chinese con-

Ras Al Khaimah is leaving no stone unturned in its aim to better  
connect with all corners of the world through trade and investment.

ENGAGING WITH
THE WORLD

tribution to the region is expected to increase 
in the coming years, spurred on by the One 
Belt, One Road Initiative. Chinese company 
Hutchison Ports has since been awarded a 25-
year concession to operate the Saqr Port con-
tainer terminal in Ras Al Khaimah as well as 
the terminals in the neighboring Emirates of 
Umm al Quwain and Ajman.

UAE Minister of Economy, Sultan bin Saeed 
Al Mansouri, attended the UAE-Japan Strate-
gic Business Forum in the early part of 2018. 
As the UAE’s second-largest trading partner, 
recording non-oil trade of USD14.6 billion, Ja-
pan is an important partner for the UAE and 
is set to play a larger role in Ras Al Khaimah. 
Meeting with Japan’s State Minister of Econ-
omy, MoUs were signed between the Japan 
External Trade Organization and the Ras Al 
Khaimah Department of Economic Develop-
ment (RAK DED), the Department of Econom-
ic Development in Abu Dhabi, and the Depart-
ment of Industry and Economy in Fujairah.

Looking west, in November 2017 delegations 
from Greece and the UAE met on the sidelines 
of the Euro-Arab summit with a view to further 
grow their AED2 billion in trade of the previ-
ous year. Discussions included expanding op-
portunities across a variety of sectors such as 
innovation, maritime transport, infrastructure, 
tourism, agriculture, and energy. Luxembourg 
and a high-level delegation from RAK Chamber 
also met to discuss the importance of develop-
ing mutually beneficial economic relations.

Similar bilateral engagements have taken 
place in Malaysia, with former Prime Minister 
Mohammad Najib Tun Haji Abdul Razak re-
ceiving a UAE delegation led by the Minister 
of Economy in February 2018. Cooperation 
discussions have focused on innovation and 
entrepreneurship, international standards for 
halal food, the Islamic economy, and promo-
tion of tourism. Ras Al Khaimah is well posi-
tioned to benefit from the UAE’s expanding 
breadth and depth of trade and investment 
relations. ✖
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G U E S T  S P E A K E R

In the role of Prime Minister, 
I have traveled to the Gulf 
region several times before 
2018. However, whenever I 
come here to the UAE, I feel 
a special attachment. Nearly 
1.2 million non-resident Indi-
ans have found a home away 
from their homes in Dubai 
and across the UAE. For this, 
India is extremely grateful to 
the UAE and Dubai.

Dubai and the UAE are un-
matched in its use of technol-
ogy for development. Here 
the desert sands have been 
transformed into gold rich-
ness, a miracle that has come 
true. In today’s Dubai, there 
is a vision behind the glory 
of the tall buildings reaching 
the sky and behind the imag-
ination of the future. There is 
also resolution. Behind them 
are technology, innovation, 
and enterprise, which is visi-
ble in the Museum of Future. 
This is because the UAE has 
not only allowed successful 
experiments in technology to 
be confined to labs, but in ev-
eryday life: what I witnessed 
in Masdar is a win-win expe-
rience.

After several decades, In-
dia’s relations with Gulf 
countries have become ex-
tremely deep, comprehen-
sive, and vibrant. Today, 
our dynamics with the Gulf 
countries are not just con-
fined to a buyer-seller rela-
tionship, but have become 
a true partnership. I was in 
Abu Dhabi and signed several 
agreements; one of them, the 
Lower Zakum Concession, 
is the first-ever investment 

Narendra Modi grew up 
in Vadnagar, India. He 
entered politics as a youth 
and quickly rose through 
the ranks of Rashtriya 
Swayamsevak Sangh, a 
Hindu nationalist political 
party. He was the Chief 
Minister of Gujarat from 
2001 to 2014, and is the 
Member of Parliament for 
Varanasi. He was elected 
the 14th prime minister of 
India in 2014.

BIO 

Narendra Modi, 
Prime Minister of the 
Republic of India, on 
the UAE’s miraculous 
development, India’s 
extensive relations 
with Gulf countries, 
and being partners 
in the developmental 
journey of the region.

PARTNERS
in development

SPEECH GIVEN BY PRIME 
MINISTER NARENDRA MODI AT 
THE INAUGURATION OF WORLD 
GOVERNMENT SUMMIT IN UAE, 
FEBRUARY 2018

of an Indian company in the 
upstream sector in the Mid-
dle East. The brighter aspect 
of the partnership has begun.

The Indian community 
not only sowed the seeds of 
its dreams along with the 
dreams of local people, but 
also with the same commit-
ment by considering this 
place as its own home. India 
takes pride in that more than 
3 million Indians living in 
Gulf countries, as they have 
become partners in the de-
velopmental journey of this 
region.

In the UAE, people were 
surprised when His Highness 
Crown Prince took the ini-
tiative to construct a Hindu 
temple in Abu Dhabi when I 
came here last time. I would 
like to express my gratitude 
to His Highness Crown Prince 
on behalf of all the 1.25 bil-
lion Indians. The construc-
tion of a temple is significant 
also in the form of a bridge 
of goodwill. We have been 
raised in a tradition in which 
a temple and a holy place is 
an agent of humanity, where 
a holy place is an agent of 
harmony. I believe this tem-
ple will be unique in terms 
of architecture, technology, 
and the message it sends. It 
will also be an opportunity to 
make the global community 
experience the mantra that 
we have followed to live our 
lives: the whole world is one 
family. And because of this, 
it will also become a medium 
for acquiring a unique Indian 
identity. I would like to tell all 
those who are related to the 

construction of the temple 
that the rulers of this place 
have shown a great deal of re-
spect for India and have giv-
en so much respect to India’s 
cultural traditions: it is now 
our responsibility not to leave 
any loose ends or commit any 
mistake.

In a way, a small India re-
sides here. There is not even 
a single corner in this country 
where India is not represent-
ed. And that is why one can 
experience extremely well 
how rapidly India has been 
changing and the confidence 
with which 1.25 billion Indi-
ans have been moving ahead 
to realize their dreams. ✖
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How have relations between the 
UAE and Panama evolved since 
you took office in 2014?
As soon as I won the elec-
tion, I decided to establish 
an embassy here in order to 
expand our diplomatic foot-
print. Since then, we sent an 
ambassador and have ex-
changed a number of mis-
sions. The Dubai Chamber of 
Commerce came to Panama 
and wants to open an office 
there. Additionally, we plan 
on bringing a business delega-
tion here and have confirmed 
that Panama will participate 
in Expo 2020. We are signing 
different agreements aimed 
at protecting investment and 

Juan Carlos Varela 
graduated from Georgia 
Tech University with 
a degree in industrial 
engineering. He was 
elected Vice President of 
the Republic of Panama in 
July 2009. On March 17, 
2013, Varela became the 
presidential candidate for 
the Panameñista Party, 
and on August 25 of the 
same year was proclaimed 
candidate for the Alliance 
of the People First (Alianza 
El Pueblo Primero), made 
up of the Panameñista and 
Popular Party, with the 
support of independent 
sectors of the country. On 
May 4, 2014, Varela was 
elected President of the 
Republic of Panama for the 
2014-2019 constitutional 
period.

BIO 

TBY talks to Juan Carlos Varela, President  
of the Republic of Panama, on expanding  
the country’s diplomatic footprint, the 
importance of participating in Expo 2020,  
and both countries’ respective leadership  
roles as regional entrepôts.

speed-sailing
THE HIGH SEAS

supporting tourism between 
our countries. Going forward, 
the main challenge we face 
is ensuring that we add value 
to all of the cargo that comes 
through the canal. This would 
not only ensure Panama’s po-
sition as a shipping and logis-
tics hub, but would also allow 
firms and countries to maxi-
mize their industrial and eco-
nomic potential. 

What are the strategic priori-
ties and areas of cooperation 
between Panama and the UAE 
moving forward?
Trade is a vital component of 
relations between Panama 
and Dubai, and can be further 
leveraged to support both na-
tions. If we are able to estab-
lish a direct flight, trade could 
expand a great deal. Panama 
and the UAE both represent 
international success stories: 
both are global hubs with air 
connectivity and financial 
centers that play an important 
role in the global economy. 
Each place is also a gateway 
to their respective regions: the 
UAE for the Middle East, In-
dia, and Africa, and Panama 
for Central and Latin America, 
with the canal the most mod-
ern and visible symbol of our 
ability to connect the world 
and bring people together. 
Moreover, our airport serves 
15 million passengers and has 
15,000 employees, which we 
seek to grow to 30-45,000 in 
the coming years. In terms of 
investment, we are trying to 
invite the UAE’s investment 
fund to bring capital into Pan-
ama, invigorating sectors such 

as energy, infrastructure, and 
real estate. 

What are the biggest lessons 
Panama can learn from the 
UAE?
The UAE is a country that pro-
motes peace, dialog, tolerance, 
and investment protection. 
As such, it has a great future 
ahead. A key area we can learn 
from is immigration. Chang-
ing regulations to drive immi-
gration is vital, including visa 
requirements, so that we can 
support expanded tourism. 
The UAE is a country with a 
beautiful soul that makes a 

great effort to ensure that the 
people who are building it 
are happy and supported. In 
Panama, we changed from 
restricted visas to stamp visas, 
and I hope that one day we 
can open the country entire-
ly, doing away with visas. Of 
course, this takes time. From a 
business point of view, immi-
gration reform would facilitate 
a smooth transition for inter-
national SMEs looking to enter 
the country with their exper-
tise. By having nationals from 
more than 150 countries work-
ing together in the Emirates, it 
sends a very strong message to 
countries closing their borders 
and restricting access. You 
cannot define people by their 
country of origin, and the UAE 
is doing an excellent job illus-
trating this.

What would be your message 
for UAE investors interested in 
Panama?
Panama’s FDI has grown by 
more than USD4.5 billion ev-
ery year in recent years, com-
ing from Asia, the US, Europe 
and the Middle East. Thanks to 
our robust regulatory system, 
investing in our country is very 
secure, profitable, and safe. In 
this sense, we have directed 
more than USD500 million in 
the fight against corruption. 
Panama’s USD65-billion GDP 
has been growing steadily for 
the past 10 years, averaging 
6-7% growth per year. Unem-
ployment is less than 5% and 
inflation is less than 1%. As 
proof of our extremely busi-
ness friendly environment, 150 
international companies from 
every industry and service spe-
cialty have moved their head-
quarters to Panama. Work 
permits can be granted with 
nearly same-day service, and 
the government is constantly 
trying to introduce and imple-
ment the highest technological 
standards. ✖

Participation in 
Expo 2020

UAE investors 
to tap into 
Panama’s energy, 
infrastructure, 
and real estate 
sectors
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R
as Al Khaimah today is marshaling 
those factors that best extend its 
economic ascendancy. The Emir-
ate’s welcoming investment envi-

ronment enables a diversified economy in the 
absence of hydrocarbons. Yet, while it holds 
just 0.6% of proven reserves, it is reportedly 
keen to increase capacity.

THE TOOLS FOR THE JOB 
The Emirate enjoys a strategic location in the 
Arabian Gulf, opening up a rich commercial 
vista on the economies of the Middle East. The 
government has been notably proactive in lay-
ing the groundwork for both local and foreign 
investment by making sure that the requisite 
infrastructure and investment environment 
essential to business are in place. In addition 
to RAK International Airport, the Emirate has 
four seaports, a maritime free zone, and a 
clutch of marinas at its disposal, as well as an 
efficient highway network. Meanwhile, rela-
tively cheap yet effective utilities and human 
resources curb operational costs. 

AND THE DOMINO EFFECT
Ras Al Khaimah’s growth is characterized by 
major infrastructural plans that serve several 
vital economic sectors. Thus, as construction 
flourishes, the infrastructure of a burgeoning 
tourism sector is being put in place. Simulta-
neously, encouraging macro prints have led to 
a thriving real estate sector. Ras Al Khaimah’s 
primary manufacturing involves non-metal 
minerals, chiefly cement, ceramics, glass, and 
construction materials. It is fortunate to have 
rich reserves of limestone, essential to the ce-
ment and building materials industry. Addi-
tionally, the Emirate exploits iron, copper, and 
chromium deposits. Four Portland cement 

Diversification is the name of the game in an Emirate as rich in culture as 
it is in commerce.

APPEALING SCENERY

companies operate in Ras Al Khaimah with a 
recent combined clinker capacity of 4.5mtpy, 
half of the UAE total, and a cement capacity of 
6.0mtpy, which is just over 40% of the total.

CONDUCIVE BUSINESS ENVIRON-
MENT
Dr. Abdulrahman Alshayeb Alnaqbi, the Di-
rector General of the Ras Al Khaimah Depart-
ment of Economic Development (RAK DED), 
notes that in 2017, RAK ranked 45th in World 
Bank Doing Business report and 87th in the 
Starting a Business index. Added to expedit-
ed official procedures in setting up a business 
is the ready availability of land. And once es-
tablished, in terms of commercial operations, 
apart from proximity to regional markets, RAK 
provides a 5% cap on customs duty for the 
bulk of imported goods used by resident busi-
nesses. RAK Chamber data reveals business 
license issuances are dominated by firms ac-
tive in commerce, services, construction, and 
manufacturing. The vibrant climate of free 
enterprise is facilitated by a well lubricated fi-
nancial services sector.

FINANCIAL SERVICES SECTOR 
Ras Al Khaimah has a national bank, RAK-
BANK, and all banks in the UAE are super-
vised by the Central Bank of the United Arab 
Emirates (CBUAE). Moody’s foresees the Gulf 
Cooperation Council (GCC) overall experienc-
ing stability in 2018, underpinned by welcome 
financial fundamentals. Robust capitaliza-
tion will be facilitated by sufficient loan-loss 
reserves that yield a resilient loss-absorption 
capacity. Moody’s expects non-oil economic 
growth to remain modest but recovering to 
2.6% this year assuming that Brent oil prices 
stabilize at the upper end of Moody’s USD40-

RAK’S TOP-10 EXPORT 
DESTINATIONS (2017)
SOURCE: RAK CUSTOMS DEPARTMENT

  25% Oman

  20% Kuwait

  17% India

  15% Saudi Arabia

  7% Bahrain

  3% Kenya

  2% Yemen

  2% Iraq

  1% Madagascar

  1% Djibouti

  7% Other

RAK’S TOP-10  
RE-EXPORT  
DESTINATIONS (2017)
SOURCE: RAK CUSTOMS DEPARTMENT

  34% China

  24% Oman

  10% South Korea

  8% Japan

  3% US

  2% UK

  2% France

  2% Italy

  2% India

  1% Germany

  12% Other
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60 /bbl band. Readers will recall that as of 
January 1, 2018, VAT became a reality in the 
UAE which, along with OPEC production cuts 
throughout 2018 , may dent non-oil growth ac-
cording to the rating agency.

PROMISING SECTORS
In Ras Al Khaimah, manufacturing, including 
that taking place in free trade zones, accounts 
for 36% of the Emirate’s GDP, ahead of whole-
sale and retail trade (8%) and the quarrying in-
dustry (9%). Ras Al Khaimah’s primary manu-
facturing involves non-metal minerals, chiefly 
cement, ceramic, glass, and construction ma-
terials.

JUST CHECK THE SCENERY
Notwithstanding, it is tourism that holds an 
economic beacon for tomorrow. Boasting 
mountains, desert, and pristine beaches, tour-
ists are discovering the charms of a thus far 
less-visited destination. Around two dozen 
new hotels are set to materialize shortly, and 
the industry is also open to foreign participa-
tion. In fact, growth in tourist arrivals to Ras Al 
Khaimah approached 11% in 2016 and 20% in 
2017, in stark contrast to the global average of 
3-4%. The Ras Al Khaimah Tourism Develop-
ment Authority (RAKTDA), established in 2011 
to champion the tourism sector, is working to 
a three-year strategy that envisages employing 
15,000 people, and thus being a major catalyst 
of socio-economic advancement. It foresees 

hosting 1 million visitors in 2018 and generat-
ing revenues of USD653.4 million.

THE OUTLOOK
It is telling that a recent poll shows that virtual-
ly 100% of residents and citizens consider life 
in Ras Al Khaimah both safe and sustainable. 
This is a view shared by international ratings 
agencies. Ras Al Khaimah enjoys a rating of ‘A’ 
from both S&P and Fitch. The former agency 
foresees the Emirate continuing to record fis-
cal surpluses and maintain a low manageable 
debt level. Its ‘A/A-1’ rating indicates that eco-
nomic performance (GDP growth of 1.5% in 
2017) is set for gradual improvement to 2021 
with GDP growth averaging at 2.5% for the 
period. This will be fueled by a regional up-
swing in domestic demand and flush capital 
spending among other Emirates and by firmer 
oil prices. S&P projects an average fiscal sur-
plus of 2% of GDP in the 2018-21 period with 
a state budget surplus of 1.5% of GDP in 2018, 
up from about 1% in 2017. Gross consolidated 
debt is forecast sliding to approximately 17% 
of GDP by 2021. Meanwhile, Moody’s has a 
stable outlook for Ras Al Khaimah’s economy 
to 2021, underpinned by a robust fiscal posi-
tion and the dynamics of the broader nation.

In short then, the Emirate of Ras Al Khaimah 
is well placed to sustain a stable economic 
growth trajectory, while tapping into growth 
sectors proving highly successful elsewhere in 
the nation. ✖

RAK’S TOP-10 IMPORT 
SOURCES (2016)
SOURCE: RAK CUSTOMS DEPARTMENT

  25% Free zone

  8% Mozambique

  8% South Africa

  7% Japan

  7% US

  7% Bahrain

  6% India

  6% Iran

  6% Germany

  5% China

  15% Other
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TBY Analytics for The Business Year: Ras Al Khaimah 2018 shed light on several trends in 
the business community

BUSINESS CONFIDENCE INDEX

How confident are you about the outlook for business in Ras Al Khaimah this year (1-5)?

TBY ANALYTICS RAS AL KHAIMAH 2018

SECTORS TO WATCH

AVERAGE 
RATING

4.08

4.31

ECONOMY

4

GREEN 
ECONOMY

4

ENERGY

4.05

HEALTH & 
EDUCATION

3.94

INDUSTRY

4

TRANSPORT

4.12

TOURISM

4.12

REAL ESTATE & 
CONSTRUCTION

ECONOMIC DIVERSIFICATION

77% of interviewees highlighted sectors contributing to economic diversification in Ras Al Khaimah:

HAITHAM MATTAR
CEO, Ras Al Khaimah Tourism 
Development Authority 
(RAK TDA)

Ras Al Khaimah is a 95% leisure destination. 
However, part of our strategy is to grow the 
business sector through MICE. The Arabian 
Hotel Investment Conference (AHIC) is one 
big example of 2018. This is our appetite to 
demonstrate our ability to host small to mid-
sized events in Ras Al Khaimah. Furthermore, 
35% of Ras Al Khaimah’s GDP comes from 
industries and we seek to work together with 
manufacturing companies on their products 
launches and conferences to be held in Ras Al 
Khaimah to support them and build the right 
infrastructure for such events.

  Tourism   

  Manufacturing

  Education & Healthcare    

  Real Estate & Construction

  Renewable Energy

  SMEs

55%

37%

21%

18%

12%

9%
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HEALTH

TOURISM 
Interviewees highlighted sub-sectors of priority:

C U LT U R E  &  H E R I TA G E

L E I S U R E

H O S P I TA L I T Y

A D V E N T U R E

25% 25% 25% 50%

50% of interviewees are forging industry links. 37.5% of interviewees highlighted programs on offer.   
Current programs and planned future programs include:

EDUCATION

Aviation Tourism & hospitality

Artifical intelligence Robotics Computer programming Engineering

Our interviewees highlighted prevention  
methods for non-communicable diseases:

Our interviewees mentioned the most prevalent 
diseases in Ras Al Khaimah. In order of most 
commonly listed:

1. Diabetes

4. Cancer

7. Oncological diseases

2. Cardiovascular diseases

5. Communicable infectious diseases

8. Obesity

3. Hypertension

6. Urological diseases

•  Raising awareness

• Encouraging regular patient check-ups

•  Improving lifestyles

•  Developing management plans  
for sufferers

•  Complication management

•  Promoting the importance of 
preventative healthcare through a 
range of activities and campaigns
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CONSTRUCTION
75% of interviewees are exporting and/or planning to export building materials to overseas markets:

67% India

67% Bahrain

33% Saudi Arabia 33% Egypt

33% Oman

67% Yemen

33% Iraq

33% Mauritius

67% Kuwait

Anacin Kum 
General Manager,  
Hutchison Ports RAK

Ras Al Khaimah is an 
excellent manufacturing-
based Emirate. In terms of 
cargo volume, the market 
generates about 250,000-
300,000 TEUs. The potential 
in that regard is huge. In 
the past, everyone in this 
market shipped their cargo 
using Dubai’s Jebel Ali Port 
as a gateway; however, we 
are now looking at bringing 
more of the cargo to Saqr 
Port. For this, we have 
to serve the local market 
better in terms of efficiency 
and cost benefits for the 
customer; this is what we are 
looking to take advantage of.

50% of interviewees told us that hospitality and  
residential segments show the most growth potential.

ATTRACTING FDI
44% of the interviewees (public and private sector) mentioned how they are protecting the investor and attracting FDI:

Liaising with various 
Chambers of Commerce 
to attract new businesses

Establishing 
free zones 
allowing 
companies to 
be 100% foreign 
owned

Digitalizing 
investment 
procedures 
across the board

Facilitating VISA 
acquisition

Reducing  
number of 
days needed 
to establish a 
company from 
12 days in 2013 
to 8 days in 
2016

Benchmarking 
legislation alongside  
that of Dubai, Singapore, 
Hong Kong, and the UK

Development of 
one-stop shops 
for public sector 
paperwork
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After receiving a master’s 
from the University of 
Pittsburgh and a PhD from 
the University of Essex in 
finance, Abdulrhman Al 
Shayeb Al Naqbi served in 
more than 10 administrative 
and academic positions 
at UAE University as well 
as other government 
institutions. After serving 
as General Director of the 
RAK Chamber of Commerce 
and Industry, he is now 
Director General of RAK 
DED. He also chairs the 
economic committee of the 
RAK Executive Council and 
the board of directors for 
RAK Statistics and Studies 
Center. In addition to being 
a certified accountant, he 
is a former board member 
of the GCC CPA technical 
committee and served as a 
vice-chair of the Equivalency 
Committee at the Ministry 
of Higher Education.

BIO 

TBY talks to Abdulrhman Al Shayeb Al Naqbi, Director General of the Ras Al Khaimah Department 
of Economic Development (RAK DED), on improving the ease of doing business, key diversification 
pillars, and the impact of new VAT. 

A STRATEGY
for all seasons

How does Ras Al Khaimah dif-
ferentiate itself from the other 
Emirates?
Ras Al Khaimah has a strong 
trading heritage and an ex-
traordinary geographical lo-
cation at the mouth of the 
Arabian Gulf. It has grown 
into an industrial and trad-
ing hub with strategic access 
to the UAE’s major logistical 
centers and emerging world 
markets. Conducting business 
in the Emirate is extremely 
safe, secure, and stable. Ras 
Al Khaimah has earned ‘A’ 
ratings from both Fitch and 
S&P. The economic struc-
ture is highly diversified, dy-
namic, and strong, and Ras 
Al Khaimah is the most in-
dustrialized Emirate of the 
seven. Manufacturing here 
contributes more than 26% of 
the Emirate’s industrial GDP. 
The major factors behind its 
high level of industrialization 
include the availability of nat-
ural resources, a strong blue 
and white-collar labor force, 
and the ease and low cost of 
doing business, especially 
when it comes to rent, cost of 
living, and relatively low wages 
and salaries. The large indus-
trial base Ras Al Khaimah has 
managed to create has added 
significantly to its compet-
itive capabilities, attracting 

many industrial companies to 
the Emirate. Several de facto 
industrial clusters have also 
emerged here. 

What are the major key pil-
lars that stand out in Ras Al 
Khaimah’s economic diversifica-
tion plan?
While the manufacturing sec-
tor will still be a major source 
of economic development 
and diversification, Ras Al 
Khaimah's economic strategy 
is still to emphasize the impor-
tance of other sectors. For ex-
ample, tourism is increasingly 
becoming more important 
and is expected to be a major 
source of growth in the me-
dium term. The growth rate 
of tourists coming to Ras Al 
Khaimah in 2016 was almost 
11%, compared to the global 
average of 3-4%. In 2015, the 
growth rate of gross capital 
formation in the sector was 
around 34%. The annual nom-
inal growth rate of the sector’s 
value added in the period of 
2011-2015 was above 13%. 
Such positive developments in 
these sectors will maintain our 
momentum into the future. In 
addition to these, construction 
and real estate will play a larg-
er role. For example, Emaar 
recently decided to invest ex-
tensively in Al Marjan Island. 
Our goal is to transform Ras Al 
Khaimah into a regional and 
international service hub. 

How will the introduction of VAT 
affect commerce and investor 
sentiment?

As VAT is a form of consum-
er tax and not an accelerating 
tax, the end consumer will 
completely incur the costs. 
From a merely accounting per-
spective, it will not affect the 
cost and profit of businesses. 
However, from an economic 
perspective, the general pric-
es index will increase by 5%, 
as indicated by IMF experts, 
and this may cause a tempo-
rary slowdown of sales in the 
short run. However, in the long 
term, consumers will adjust to 
the new prices and consump-
tion will return to its previous 
levels. Registering business for 
VAT, administering, and ac-
counting for it may lead com-
panies to hire new staff to deal 
with it. 

How are entrepreneurship and 
start-up mentalities being incen-
tivized in the Emirate?
The RAK Incubator & Accel-
erator focuses on innovation 
and technology, with entre-
preneurs welcome to register 
their entities with RAK DED, 
and establish local companies, 
or register with RAK Economic 
Zones (RAKEZ), and set up a 
free zone entity. This presents 
a great opportunity for aspir-
ing entrepreneurs to tap into 
mentorship and funding to re-
alize their dreams.

How do you plan to improve the 
ease of doing business in the 
coming year?
At RAK DED, we are relentless-
ly looking for innovative tech-
niques to improve the ease of 

conducting business. Perhaps 
the most prominent achieve-
ment in this area has been to 
reduce the number of days 
needed to establish a com-
pany from 12 in 2013 to eight 
in 2016. Currently, RAK DED 
seeks to exert greater effort 
and work in cooperation with 
all the related governmental 
bodies to adopt several initia-
tives to improve the process 
of issuing economic licenses 
in accordance with the World 
Bank’s recommendations 
and other best practices from 
around the world. ✖
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In what way has Ras Al 
Khaimah facilitated its com-
panies’ growth into the global 
marketplace?
Ras Al Khaimah specializes in 
two sectors: industrial man-
ufacturing and tourism. We 
have the mountains, desert, 
and sea, which are not there 
in the other Emirates. This 
combination makes it unique 
among the Emirates, a fact 
that is accentuated since they 

Chairman of RAK Chamber, 
Mohamed Ali Musabbeh 
Al Nuaimi holds an MBA 
from the US and has over 
25 years of experience 
in banking and finance. 
A committed Emirati, Al 
Nuaimi maintains his links 
to the community by serving 
as a board member on 
many scientific and social 
organizations, including the 
UAE Ministry of Health Fund 
and the Emirates Institute 
for Banking and Financial 
Studies. A former member 
of the UAE Anti-Money 
Laundering Committee and 
the UAE Nationalization 
Committee, he also served 
as a committee member of 
the Central Bank of the UAE. 

BIO 

TBY talks to Mohamed Ali Musabbeh Al 
Nuaimi, Chairman of RAK Chamber, on making 
qualitative leaps and bounds, the comparative 
advantages of RAK, and the natural benefits of a 
strong federation. 

hopscotching
HISTORY 
are all nearby. In 20 minutes 
one can go from mountain 
to desert to sea. With all the 
facilities and support of the 
government and new facil-
ities and products from the 
Chamber, we are attracting 
many new businesses, while 
many internationally recog-
nized companies have started 
a base here. We have exceed-
ed 49% growth in the number 
of companies registered with 
the chamber in the last seven 
years.

What is Ras Al Khaimah doing 
to enhance investor protection?
First, we are benchmarking 
our legislation with interna-
tional practices in Dubai, Sin-
gapore, Hong Kong, and the 
UK. In parallel, we are doing 
the same with the free zones. 
We have combined them into 
one, RAKEZ, and are also en-
hancing our legislation. We 
have had several meetings 
regarding taxation implemen-
tation for VAT to understand 
how it will affect companies. 

Is it difficult to attract FDI in 
comparison to Abu Dhabi and 
Dubai?
Abu Dhabi is the capital of the 
UAE and larger than Kuwait, 
Lebanon, and Bahrain com-
bined. Dubai has a target and 
been working on itself since 
1906, when it was the first 

Emirate to drop the 10% tax 
paid to the government for all 
businesses and land in their 
creek. This was delivered over 
the years by the rulers that 
came to Dubai, as well as His 
Highness Sheikh Mohammed 
bin Rashid Al Maktoum, who 
had great vision to manage 
and position Dubai toward 
competing against other large 
and well-established cities 
in the world. Dubai also has 
different aspects to leverage, 
such as Emirates Airlines, 
and its airport was always a 
hub between the east and 
the west. However, it was not 
easy for Dubai to reach where 
it is today and this challenge 
is true for any other Emirate, 
city, or country, unless they 
focus on one thing and spe-
cialize in something. Ras Al 
Khaimah has stepped up its 
game since 2010, when His 
Highness Sheikh Saud bin 
Saqr Al Qasimi took over. This 
is visible everywhere, such as 
the developments in the con-
struction of infrastructure and 
the number of companies that 
have come in. The challeng-
es are still there and we have 
many steps to climb to reach 
where we want to be; how-
ever, the tools have become 
easier and wider for us. It took 
other cities or countries hun-
dreds of years to reach where 
they are; however, I am con-

fident it will take us 10 years 
with our determination, com-
bined effort, and the blessing 
of the government.

What are the competitive ad-
vantages for growth in Ras Al 
Khaimah?
There are many geographic 
and natural elements here. We 
are the first stop when enter-
ing the Gulf for shipping lines. 
For them, going to any other 
Emirate takes more time and 
fuel, and they are more ex-
pensive than us. Number two, 
we have most of the elements 
of infrastructure, including 
ports and the airport. Finally, 
we have the natural elements 
of the mountain, desert, and 
sea. We are part of the UAE, 
which is a blessing for growth. 
If we were independent like 
Bahrain or Oman, then the 
challenges would be harder. 
Many people do not recognize 
that the Federation of the UAE 
and the seven Emirates is one 
of the strongest attractions 
for any international busi-
nessman to have flexibility in 
legislation. If something does 
not work in Dubai, one can go 
to Sharjah, Ras Al Khaimah, 
or another Emirate. The UAE 
has a flexible system; we have 
around 50 free zones, which 
provide a huge flexibility in 
terms of pricing, facilities, leg-
islations, and logistics. ✖
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What were the reasons for 
merging RAKIA and RAK FTZ?
The UAE is growing at an un-
precedented rate. Investors 
are flocking to this side of the 
world to set up or expand their 
businesses and with this, the 
competition between invest-
ment hubs in the country is 
ever increasing. The reason 
behind the RAK Free Trade 
Zone (RAK FTZ) and the RAK 
Investment Authority’s (RA-
KIA) merger was to revolution-
ize our investment landscape 
and support the Emirate’s vi-
sion of attracting more invest-
ments. The move has brought 
a major impact and created 
a hub that offers a broader 
range of business solutions. 
RAKIA was successful in sup-
porting industrial companies. 
On the other hand, RAK FTZ 
was strong in the SME seg-
ment. Hence, with the two 
under the umbrella of Ras 
Al Khaimah Economic Zone 
(RAKEZ), we now have a pow-
erhouse economic zone able 
to cater to businesses of all 
sizes. We remain competitive 
in the market by offering glob-
al investors a platform where 
they can access wide-rang-
ing premium facility options 
and first-class services that 
suit their needs. Right now, 
we are continuously working 
hard to provide our tenants 

Sheikh Ahmed bin Saqr Al 
Qasimi is the Chairman of 
RAKEZ. He oversees the 
operations of the three 
entities and manages 
the development of their 
investment activities, 
ensuring that they have 
a positive impact on 
diversifying the Emirate’s 
economy. Under his 
guidance, the free zones 
have embarked on a new 
success strategy. They 
have adopted a growth 
plan that focuses on 
further diversification of 
their products and services 
portfolio, ensuring that 
steady growth rates are 
maintained. He is also the 
Chairman of the Customs 
Department, the Saqr bin 
Mohammed Al Qasimi 
Foundation for Charity, 
and Falcon Technologies 
International (FTI). 
He holds a bachelor’s 
in international public 
relations from Boston.

BIO 

TBY talks to Sheikh Ahmed bin Saqr Al Qasimi, 
Chairman of the Ras Al Khaimah Economic 

Zone (RAKEZ), on offering investors a global 
platform, creating a one-stop shop, and the 

strategic comparative advantages of access to 
the Indian Ocean. 

an ocean
FOR THE
TAKING

a more seamless, nurturing, 
and transparent ecosystem 
by offering enhanced levels of 
services. In line with this, we 
recently launched a new one-
stop shop called RAKEZ Ser-
vice Centre - Al Hamra, which 
houses our services from A to 
Z. Government entities are 
also on-board with us in the 
same location for easier pro-
cessing of government-related 
requirements. 

What were the challenges in 
joining forces into a one-stop 
shop?
It is more a question of new 
investments. As we build a 
new and more comprehensive 
one-stop shop, we began to 
understand that there are ar-
eas we can improve by adding 
new technology and manpow-
er. Hence, we invested a great 
deal in IT solutions so that our 
customer service team is able 
to provide the best support to 
our clients. We have imple-
mented SAP and salesforce, 
as well as CRM which helps 
us communicate better with 
our customers, enhances our 
team’s productivity, and pro-
vides solid analytical data and 
reporting. 

How will the Emirate further 
boost economic diversification?
For years, all of our efforts 

have been toward further 
boosting the UAE’s econom-
ic diversification. RAKEZ was 
established for this very pur-
pose. With the best of the best 
of RAK FTZ and RAKIA merged 
into RAKEZ, Ras Al Khaimah’s 
position as an ideal invest-
ment destination is even more 
solid. Right now, we currently 
have over 13,000 companies 
from over 100 countries oper-
ating in more than 50 sectors, 
and this number will double a 
few years down the road. More 
investors means more sectors 
will boom resulting to strong 
economic diversification. We 
cater to SMEs, entrepreneurs, 
and industrialists. Our efforts 
have brought in thousands of 
SMEs in the Emirate, the back-
bone of our economy. We nur-
ture them by offering cost-ef-
fective facilities such as flexi 
facilities and offices, as well 
as easy payment plans to help 
setting up and running a busi-
ness more manageable. So, we 
are aggressive in conducting 
roadshows in our core mar-
kets to approach large com-
panies, and the number-one 
question of these companies 
is about the cost of living for 
their employees, which in-
cludes schooling, housing, 
transportation, and so on. We 
have proven to them that Ras 
Al Khaimah is cost effective. 

How can industries be en-
couraged to set up in Ras Al 
Khaimah when the UAE market 
is not that large?
When we go on roadshows and 
meet with potential investors, 
we tell them not to do feasibil-
ity studies on Ras Al Khaimah 
or the UAE alone; they have to 

think of Africa, India, Asia, and 
Europe as well. For example, 
Ashok Leyland produces 3,000 
buses a year. This is not only 
for the UAE market; it also 
exports to the GCC. Anoth-
er example is Italfood, which 
exports 90% of its cheese to 
the GCC. In addition, we have 
Dabur International, which is 
a large exporter. ✖
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As CEO of RAKEZ, Ramy 
Jallad’s role is to develop 
and drive strategic growth 
to create a thriving 
commercial and industrial 
business hub that attracts 
and welcomes investors 
from all around the world. 
With over 25 years of 
professional experience, 
he has developed and 
led various commercial 
and industrial free zones, 
business parks, and 
mixed-use real estate 
developments. Previously, 
Jallad held various key 
leadership positions in both 
government and private 
enterprises, including: Vice 
President of Free Zone 
& Properties for the Abu 
Dhabi Airports Company, 
Executive Director of 
Business Development 
at TECOM, and General 
Manager of Caltex Oil 
Company. Fluent in English 
and Arabic, he holds a BS in 
mechanical engineering. 

BIO 

TBY talks to Ramy Jallad, Group 
CEO of the Ras Al Khaimah 
Economic Zone (RAKEZ), on the 
importance of eliminating red tape, 
offering investors the right package, 
and anticipating the right trends.

two steps AHEAD 
What measures are being set up 
through RAKEZ to cut red tape 
for international investors?
We pride ourselves on cus-
tomer focus and service, 
transparency, and the lack of 
red tape. Everything we do is 
customized for each custom-
er. RAKEZ was established to 
be a regulator and improve 
the services of the previous 
entities we had, which were 
the RAK Free Trade Zone (RAK 
FTZ) and RAK Investment 
Authority (RAKIA). When we 
merged them under RAKEZ, 
one of our main objectives was 
to re-engineer all our process-
es to be customer-centric, re-
move bottlenecks and unnec-
essary transactional activities, 
and empower our frontline 
staff who deal with our clients 
so they can do away with red 
tape and make decisions on 
the spot. We also act as one 
team. It is not only RAKEZ 
that is eliminating red tape; 
the other government entities 
that are our stakeholders and 
partners follow the same phi-
losophy.

How challenging is it to devel-
op the Ras Al Khaimah brand in 
comparison to other Emirates?
Investing in a brand is a long-
term strategy, and we have 
created a strong brand in a 
short period of time. Ras Al 
Khaimah has historically been 
a strong brand for industry 
and SMEs; however, now it is 
also known for its value prop-
osition: customization and 
customer-centricity. At the 
end of the day, it is how we 

deliver that brand. The Emir-
ates all complement each oth-
er, and we are all focused on 
the type of industries we can 
attract, our enablers, and the 
services we can provide. Some 
choose to go to Abu Dhabi or 
Dubai for the amenities and 
livability of those Emirates. 
Others choose to go for heavy 
industry that requires more 
power demands, which are 
available in different areas. 
We know and attract investors 
and customers that fit within 
our capability and comple-
ment each other. It is not com-
petition but offering the right 
package for the right investor. 
Today, investors look at the 
total package; they not only 
look at RAKEZ’ fees, but also 
the standard of living. 

What value proposition does 
RAKEZ offer?
We are moving toward clean 
energy and focus on industries 
that have a higher contribu-
tion in terms of manpower ex-
penditure. The industry itself 
is shifting toward automation 
and robotics, and we offer a 
value proposition and services 
to these clusters. One of our 
main value propositions is the 
cost-effectiveness of running 
a business in Ras Al Khaimah, 
not to mention our high stan-
dard of living and seaports, 
airports, and highway network 
that are second to none.

How do you balance industrial 
development while increasing 
economic diversification?
Ras Al Khaimah has been 

strong in the tourism indus-
try and historically strong 
in logistics due to our ports. 
We are actually home to 
the largest bulk port in the 
Middle East. In addition, we 
have a great deal of industry 
that not many people know 
about. Many of the top man-
ufacturers that supply con-
struction materials are lo-
cated here. We have over 600 
manufacturers from small, 
medium, and large indus-
tries. As part of Vision 2030, 
we want to enhance the GDP 
contribution of manufactur-
ing and other industrial sec-
tors. It is our strength, and 
we should continue to have 
that strength because of the 
value proposition and ser-
vices we give. 

What role can Ras Al Khaimah 
play to move the GCC away 
from oil-based economies?
The great thing is that we 
were never truly reliant on the 
oil or carbon industry in the 
first place. We have always 
had to rely on being innova-
tive and attracting a healthy 
balance between SMEs and 
industrialists. We are ready 
to adapt to the industry that 
we attract, as they are chang-
ing as well. We have to look 
at targeting different types 
of evolving industries. Ev-
eryone today is talking about 
Bitcoin and blockchain, for 
example; therefore, we have 
to understand the trends in 
the market and be ready for 
them two or three years in 
advance. ✖
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