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T
he world’s response to the COVID-19 pandemic, 
with lockdowns and border closures, had a signif-
icant impact on trade. Where once the constancy 

of freight ships delivering goods and raw materials all over 
the world had been taken for granted, the fragility of glo-
balized supply chains was laid bare.

In reaction to this impact, the consensus was that a new 
approach to the sector had to be found. Priority was giv-
en to streamlining logistics services in order to ameliorate 
and mitigate the pandemic’s shock.

In Morocco, the logistics sector has had a particular in-
centive to develop. Straddling two of the world’s most im-
portant shipping zones, at the intersection of the Atlantic 
and Mediterranean, it is through Morocco that trade finds 
its way from Europe to Africa or toward the Levant and vice 
versa.

The Business Year has been privileged to partner with 
one of the most instrumental agents in driving the mod-
ernization of the logistics sector; PortNet. PortNet pro-
vides digital communication and integration between eco-
nomic operators and suppliers of both public and private 
services, with the objective of improving the indicators of 

efficiency, agility, and ease of operation in the area of im-
port and export of goods.

Created in 2009 as a pioneer project in the Moroccan 
Ministry of Transport with the Moroccan National Ports 
Agency (ANP), over the last decade PortNet was early to 
adopt an approach and attitude to drive the digitalization 
of Morocco’s logistics sector. Its efforts culminated in the 
creation of an innovative digital tool that has been key to 
continually modernizing Morocco’s logistics sector—the 
Single Window. Put in place in 2011, this tool has grown 
enormously and PortNet can proudly boast a portfolio of 
innovative services. With more than 120 fully digital com-
munity solutions, PortNet brings a real competitive advan-
tage to more than 55,000 users from different backgrounds.

The vision of creating value and accelerating digital 
transformation has led to the creation of an entire ecosys-
tem, one that is represented within this report. With rep-
resentatives from the banking sector, maritime authorities 
international, and Moroccan shipping agents, port opera-
tors, and more, TBY brings insights from across the ecosys-
tem that lays out the recent challenges and the opportuni-
ties on the horizon. ✖
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Nadia Laraki 
G E N E R A L  M A N A G E R ,
N AT I O N A L  P O R T S  A G E N C Y  ( A N P )

How has ANP developed since its creation in 2007?

The ANP was established in 2007 as part of the implementation 
of port sector reform, which is based on a clear separation of 
missions between the different actors according to the “Land-
lord Port” model. The Moroccan Ports Authority (ANP)’s vision 
is to federate all the stakeholders of the port ecosystem to im-
prove Moroccan port competitiveness, and consequently Mo-
roccan economy competitiveness, since 98% of the country's 
foreign trade flows through its ports. Since its creation, the ANP 
has accomplished several large-scale projects relating to (i) the 
upgrading of port infrastructures by mobilizing investments of 
more than USD2 billion, (ii) the establishment of a new gover-
nance model of the sector through the encouragement of the 
intervention of private operators in port activities, and (iii) the 
strengthening of the digitalization and dematerialization of 
port processes through PortNet, the port community system of 
Moroccan ports. Nowadays, it is obvious that the national port 
sector has marked a qualitative leap with performance levels 
that have nothing to envy of the largest ports internationally.

Over the past 18 months, the pandemic has presented an unprecedent-

ed challenge and the world has experienced a downturn in trade. What 

have been the main challenges for the port sector and ANP?

Since the outbreak of the health crisis related to COVID-19, all 
the actors of the Moroccan port ecosystem have mobilized to 
set up a port activities continuity plan, as well as precautionary 
measures to face the pandemic risk and keep all port services 
operational. As shown by activity figures (+5.1% at the end of 
2020), Moroccan ports have succeeded in this challenge with 
great agility and resilience, fully assuming their role as plat-
forms at the service of the national economy. I must highlight 
that the ports were the only border point that remained opera-
tional during the lockdown period. The national port sector has 

very quickly set up operational processes adapted to the new 
context that requires health security measures to deal with the 
spread of COVID-19. As such, the digitization and dematerial-
ization of port processes have been, as part of the management 
of this crisis, a crucial tool that has allowed the national port 
sector to succeed in the challenge of service continuity. The 
context of the COVID-19 pandemic has revealed the relevance 
of the strategic choices of the ANP aimed at the dematerializa-
tion of port processes through the implementation in 2008, in 
concert with all the actors of the port ecosystem, of PortNet.

In May, the government announced the New Development Model, which 

aims to modernize all sectors of the economy. What are your thoughts 

on the objectives, and what will be the possible impact on your work? 

The New Development Model of Morocco, as you mentioned, 
defines a new vision for the country, which aims to trigger an 
acceleration of the economic dynamic and to consolidate the 
kingdom's society project. As part of its strategic plan for the 
2022-2024 period, the ANP plans to contribute to the declina-
tion of the orientations set out in the NMD, including logistics 
competitiveness, the consolidation of the sectoral regulato-
ry mission, and the strengthening of digitization through the 
"Smart Ports" program. The implementation of these various 
projects will contribute to further strengthening the competi-
tiveness of national ports.

What are your ambitions and expectations for the next six months?

The global context remains impacted by the effects of the health 
crisis, with an imbalance in world trade exchanges, which has 
led to new challenges linked to the surge in freight rates and 
the scarcity of containers. In Morocco, as I have already men-
tioned, the health crisis did not impact the overall trade vol-
umes of the ports managed by the ANP, which continued to 
follow a positive trend. For 2022, we expect a moderate growth 
of 2.4% in national port traffic, with an overall volume of 92.8 
million tons. In terms of objectives, the main priorities set by 
the ANP in the short and medium term are (i) the finalization 
of current projects, (ii) the strengthening of operational regula-
tion by reengineering processes, and (iii) the acceleration of the 
digitalization and dematerialization of port processes. ✖

SMOOTH SAILING

Morocco’s ports are vital for its foreign commerce, and as such the 
ANP is at the cutting edge of global trends to ensure the smooth 
operations of the country’s crucial maritime hubs.

BIO 

Nadia Laraki took up her post in 2010. She has significant experience heading up 
ports in Casablanca and Mohammedia. She also occupied a position at the Ministry 
of Transport. She has a degree in engineering from the National School of Bridges 
and Roads in Paris and an MBA from the Graduate Business School of Paris.
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Youssef  Ahouzi 
D I R E C T O R  G E N E R A L  &  A C T I N G  C E O ,
P O R T N E T  S . A

PortNet has become an essential strategic tool for many players in the lo-

gistics and port industry. What has its journey been like?

The PortNet story began in the 2000s, when the government start-
ed a big reform of the port sector in order to improve the produc-
tivity and competitiveness of the Moroccan ports. At the same 
level, Morocco has started a parallel reform to strengthen its legal 
procedures to improve the business environment of foreign trade, 
so a global study on all documents exchanged in international 
trade was conducted to map all import and export processes of all 
modes of land, sea, and air transport. The problem of congestion 
in the Port of Casablanca in 2007 also accelerated the implemen-
tation of a system to facilitate and automate operations. It was 
then that the National Ports Agency introduced and implement-
ed the PortNet project. Several modules were developed, starting 
with the vessel arrival, the berth request, and the manifest. In 2014, 
PortNet became the national single window for foreign trade pro-
cedures by integrating banks, government agencies, and all stake-
holders involved in the various processes of international trade.

How does a single window operating system facilitate collaboration be-

tween parties and shape a successful ecosystem?

Morocco’s experience is fairly unique compared to other coun-
tries, as a single port authority manages almost all Moroccan 
ports, allowing PortNet to be the central management platform 
for all ports. This platform integrates the entire supply chain from 
the airport to customs, including banks and the Ministry of Com-
merce. It is therefore a win-win platform that serves the entire 
community and places the interests of importers and exporters 
at the center of all projects to improve the international trade cli-
mate and make Moroccan operators increasingly competitive.

Today, there are several challenges related to the pandemic, especially in 

terms of supply chains and shipping costs. How do you view the situation?

We were able to deal with the situation proactively since the es-
sence of the national single window is dematerialization and the 
reduction of travel and human contact during the completion of 
import/export formalities. When the pandemic hit, the commu-
nity was already prepared with PortNet, since all essential pro-
cesses were dematerialized and fully operational.

What are the new priorities in digitalization?

Despite the integration of many processes in the national single 
window, there is still much to do if we want to integrate the entire 
supply chain. We also need to constantly encourage the commu-
nity to innovate and present new services to our customers. Port-
Net’s vision is to offer each business operator even more services 
and optimize operations and find solutions to the different prob-
lems of the community.

How do you align PORTNET.SA's strategy with that of the New Develop-

ment Model (NDM) announced by the government in May?

NDM only accentuated the importance of digital component 
of the economy. PortNet is one of the pioneers in digitalization 
and logistics. Its success demonstrates that where objectives and 
stakeholders are considered, a collaboration is possible through 
a digitalization platform. Ecosystems should be created in other 
sectors such as banking, industry, and so on, which will in turn 
facilitate the digitalization of flows and the entire B2B universe, 
because this is where the most can be achieved to improve the 
performance and productivity of Moroccan companies.

What are your ambitions for the next six to 12 months?

The priority is to implement a new innovation strategy focused 
on two aspects. The first is to orchestrate a community that is al-
ready open to digitalization and innovation and that takes into 
account several stakeholders such as start-ups, SMEs, universi-
ties, schools, and many other actors in the logistics sector. The 
second aspect focuses on everything that supports the strategy by 
providing the necessary services and data to the community. We 
also continue to work with the community for the digitalization 
of all processes for the continuous improvement of the national 
single window. ✖

A WINNING FORMULA

PortNet is one of the most significant developments to ever happen 
in Moroccan logistics and is key to improving productivity and 
competitiveness at Moroccan ports and beyond.

BIO 

Youssef Ahouzi joined PORTNET.SA in 2015 as CIO. On top of his duties at 
PORTNET.SA, he is vice-president of the African Alliance for Electronic Commerce. 
He is a graduate of the Mohammedia School of Engineers and a qualified state 
engineer. He also has an MBA from Ecole des Ponts Business School.

I N T E R V I E W
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Saïd Maghraoui  Hassani 
D I R E C T O R  O F  D E F E N S E  A N D
T R A D E  R E G U L AT I O N S ,
M I N I S T R Y  O F  I N D U S T R Y  A N D  T R A D E

As a Director of Defense and Trade Regulations, what initial measures 

did you take to deal with the pandemic?

As soon as the pandemic was declared, Morocco took the ur-
gent necessary measures, dealt with the lockdown situation, 
and suspended several activities. My main concern was the 
provision of necessary products such as medicine and food. 
Therefore, the ministry was focused on maintaining stable 
prices and ensuring sufficient supply in the market. For that, 
we put a taskforce in place that was in contact with different 
sectors that produce and import products that were identified 
as commodities. It was absolutely necessary to gather regular 
information and have daily updates about prices and supply 
lines. We used an electronic platform to receive all of this in-
formation. We were also connected through PortNet to follow 
up on our export commitments. This platform enabled us to 
frequently review our day-to-day work in terms of completed 
imports and those in progress. This was our main role during 
the pandemic, as well as satisfying consumers and the market 
with regular provisioning of local and imported items.

What were the main lessons learned for your department as a result of 

the pandemic?

Moroccan companies are highly resilient and adaptive. Of 
course, there were disturbances in the early days, though things 
subsequently improved, and everyone adapted. Second, there 
were lessons learned from the collective work between the 
administration and private companies, and we were able to 
achieve great results. PortNet was easy to access and enabled 
everyone to input data and access the information to make de-
cisions. This was extremely important to the extent that it en-
abled higher productivity. These were the main lessons from 
the pandemic.

How does the ministry plan to continue to support trade moving for-

ward, particularly with greater levels of digitalization?

Digitalization was also linked to the pandemic and was ex-
tremely useful during this period. It played an important role 
for following up with contacts and business deals in Morocco 
and the rest of the world. Digitalization also enabled us to fa-
cilitate many activities, especially those related to the proce-
dures for foreign trade. The PortNet platform facilitated the 
management of all these procedures, allowing several collabo-
rators to handle the formalities related to imports and exports 
and facilitated the management of price reductions, improved 
traceability, provided transparency, and reduced the risk of er-
rors. All these elements contributed to an easier switch toward 
a digitalized system of working. These are tools that allow us to 
manage our procedures and help collaborators and our admin-
istration have a better overall view. Furthermore, it provides for 
a clearer perspective in relation to a certain amount of data and 
constitutes an important databank that allow us to better direct 
our policies.

What are the priorities for the ministry for the next three years?

One of our major objectives is to continue our facilitation pro-
gram through paperless international trade procedures. Our am-
bition is to go completely paperless in terms of the formalities 
of foreign trade in a few years for all stakeholders, including the 
controllers, customs, companies, and so on. Next, we witnessed 
a huge reconstruction of global value chains. Previously, we had 
global value chains, though with the pandemic, we are moving 
increasingly toward regionalized value chains. This means that 
part of our sourcing from Europe and also China will come from 
neighboring countries. Morocco will also be better placed in this 
new configuration of value chains. We will also focus on the de-
velopment and promotion of our exports in a more efficient way. 
One of our priorities will be to boost our exports and better inte-
grate the global value chains and international trade. Morocco is 
already well placed in the region, Europe, and Africa, though we 
can do much more. This is a major priority for both the ministry 
and the country. This will enable us to reduce the deficit and cre-
ate job opportunities, particularly in the export sectors. ✖

THE RIGHT STEPS

Digitalization measures, the PortNet platform included, helped 
Morocco to navigate the impact of the pandemic efficiently.

BIO 

Saïd Maghraoui Hassani is an economist. Since 2013, he has been responsible for 
the conduct of foreign trade policy within the Ministry of Industry and Trade. In this 
capacity, he has contributed to several initiatives aimed at the dematerialization of 
import and export procedures through their integration into the PortNet platform.

I N T E R V I E W
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