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T
he threat of a global pandemic has 
long been known about, but COVID-
19’s almost unstoppable spread 

took everyone by surprise. By July, however, 
a number of countries had started to bring 
the virus somewhat under control—lock-
downs were being lifted and people were 
beginning life under the “new normal.” The 
question now is, what next? Do we return to 

a carbon-based society or use this opportu-
nity to create a greener economy? How do 
we prepare for a possible second wave and is 
track and trace the key to avoiding strict lock-
downs? Are remote-based work and behind 
closed doors sporting events the new norm? 
And, maybe most importantly, how do we 
start the recovery for sectors devastated after 
a torrid 1H2020? ✖
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F O C U S 
Economic Impact

The coronavirus pandemic has resulted in a near total shutdown of social and 
economic activity in all parts of the world. As countries move to reopen the 

economy, governments must develop a resilient and adaptive strategy and make 
adjustments as new information emerges.

A NEW APPROACH

BY VARIOUS MEASURES, 2020 is turning out to be the worst year that 
humanity has faced in many decades. The world is in the midst of a 
pandemic that has already claimed over 500,000 lives, sickened mil-
lions of people, left millions more unemployed, and is certain to afflict 
millions more before it ends. The magnitude and speed of collapse in 
activity that followed is unlike anything experienced in our lifetimes.

The world has been put in a great lockdown, and while some 
countries continue to implement necessary quarantines and social 
distancing measures to contain the COVID-19 pandemic, others 
are attempting to get people back to work safely despite continued 
concerns. Over 75% of countries are now reopening while at the 
same time the pandemic is intensifying in many emerging markets 
and developing economies. Notably, in the absence of a vaccine, the 
strength of the recovery is highly uncertain and its effect on sectors 
and countries uneven.

As restrictions begin to ease, it is important to keep in mind that not 
only will the path to economic recovery look different from country to 
country, it remains highly uncertain and vulnerable to a second wave 
of infections. Rest assured, restarting the economy without sparking 
a new wave of infections will require luck and more importantly, a 
concerted and coordinated effort by all stakeholders in the public, 
private, and non-profit sectors.

In short, the complexity of restarting economies across the world 
will entail more than just opening businesses, using hand sanitizers, 

and limiting the number of customers. Strengthening healthcare sys-
tems and supporting people and businesses to help adapt to a post-
COVID world will be extremely crucial. After all, the coronavirus crisis 
is like no other, and a lot is still not known about its medium-term 
and long-term impacts on people’s lives and livelihoods. Moreover, 
our collective future depends on the epidemiology of the virus and 
the development of vaccines, all of which are currently hard to pre-
dict.

There is no doubt that the pandemic is driving a macroeconom-
ic crisis around the world. In the US and elsewhere, heavy job losses 
are driving unemployment figures to levels not seen since the Great 
Depression. Already, lockdowns have led to the largest rises in unem-
ployment since the 1930s. Notably, while it took several months for 
unemployment to reach its peak in other crises, the economic shock 
materialized within weeks. The weekly number of jobs lost in the US 
alone continues to exceed any pre-COVID-19 records. The situation is 
quite similar in other developed economies and far worse in emerg-
ing and developing economies.

Leaders in the developing world have made it abundantly clear that 
they cannot sustain lockdowns without risking economic catastro-
phe, especially for their poorest citizens. As a result, the go-to strategy 
has shifted from commanding people to stay indoors at all costs to 
openly accepting some illness and death to try to limit the damage to 
livelihoods and the economy.
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And with little prospect of a vaccine becoming widely available in 
2020, more and more countries are looking at two scenarios: one in 
which the virus is brought under control and one in which a second 
global outbreak hits before the end of 2020.

According to the OECD, if a second outbreak triggers a return to 
lockdowns, world economic output is forecast to plummet 7.6% in 
2020, adding that at its peak, unemployment in the OECD economies 
would be more than double the rate prior to the outbreaks, with lit-
tle recovery in jobs in 2021. On the other hand, if a second wave is 
avoided, global economic activity is expected to fall by 6% in 2020 and 
OECD unemployment to rise to 9.2% from 5.4% in 2019.

While Europe’s GDP is expected to drop by 11.5% in 2020 if a second 
wave breaks out and by a little over 9% if a second wave is avoided, 
GDP in the US will take a hit of 8.5% and 7.3% respectively, and Japan 
7.3% and 6%. Meanwhile, emerging economies such as Brazil, Rus-
sia, and South Africa face particular challenges due to highly strained 
health systems, adding to the difficulties caused by a collapse in com-
modity prices. According to the OECD, their economies will plummet 
by 9.1%, 10%, and 8.2% respectively in case of a double-wave scenar-
io, and 7.4%, 8% and 7.5% in case of no second outbreak. China’s and 
India’s GDPs will be relatively less affected, with a decrease of 3.7% 
and 7.3% respectively in case of a second outbreak and 2.6% and 3.7% 
if a second wave is avoided.

In both scenarios, there will be an initial, rapid resumption of ac-
tivity, but the real recovery will take its due time because it will take 
a long time to bring output back to pre-pandemic levels. Moreover, 
the crisis will leave long-lasting wounds in the shape of a decline in 
living standards, high unemployment rates, and weak investment. 
In particular, job losses in the most-affected sectors, such as leisure, 
tourism, hospitality, will hit low-skilled, young, and informal workers.

Overall, the COVID-19 crisis has hit all sectors of the economy. And 
while many firms are generating zero revenues while the lockdown is 
in place, they still have to pay salaries, rents, and interest. As financial 

pressure on businesses increases by the day, a large number of previ-
ously healthy firms may find themselves unable to reopen once the 
crisis is over. 

To prevent this possibility, officials in advanced economies are 
rolling out the biggest fiscal and monetary policy packages than 
most economists have ever imagined. In the US, President Trump 
announced a USD2-trillion relief package, providing USD1,200 to 
qualifying Americans to cover costs incurred by the pandemic and 
subsequent economic slowdown. This is on top of trillions of dollars 
already promised through other lending and stimulus efforts.

Similarly, the Australian government has made a commitment to 
provide wage subsidies of AUD1,500 every two weeks. As for Canada, 
the government has guaranteed CAD2,000 every four weeks for up to 
16 weeks for all workers affected by the pandemic.

Germany and other European countries were also swift to pass their 
stimulus programs, including a promise from the European Central 
Bank (ECB) to spend EUR1 trillion on Eurozone bonds. In June 2020, 
Chancellor Angela Merkel announce a EUR130 billion stimulus pack-
age to help kick-start the economy, extending aid to sectors that have 
been hit badly by the pandemic. Similar strategies have been followed 
elsewhere, in both advanced and emerging economies.

These programs are injecting much-needed liquidity; however, 
they are not resolving the issue of insolvency. The gap between low 
revenues and mounting costs must be addressed. Moreover, fiscal ef-
forts to contain the crisis are pushing deficits to levels that were last 
seen during World War II, which is spurring fears that the crisis is spi-
raling into either a depression or a debt crisis.

While the intensity of the crisis isn’t in question, it is a long way 
from a macroeconomic shock. The massive infusions of cash from 
central banks around the world will definitely help in the short term, 
but new approaches will be required sooner than later in order to 
tackle a health crisis, a financial crisis, and a collapse in commodity 
prices all at once. ✖
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AN UNEXPECTED UPSIDE
A sharp drop in the level of environmental pol-
lutants was an unexpected consequence of the 
coronavirus pandemic, largely thanks to de-
creased levels of traffic congestion in major cities 
after widespread lockdowns.

At some point in May 2020, up to one-third 
the world’s population was under some sort of 
lockdown or curfew, making the iconic streets of 
many bustling metropolises uncharacteristically 
secluded.

At the same time, the fleets of many airlines 
have been practically grounded for weeks now, 
drastically decreasing the level of typical emis-
sions from aviation, such as carbon dioxide.

Many factories whose output was not deemed 
essential were shut down temporarily, leading to 
improved air quality. This was most noticeable 
in industrial cities of China, where air pollution 
dropped by as much as 25% in May.

Even Milan, the industrial powerhouse of Italy, 
experienced some fresh air for a time. 

This has prompted the city’s officials to seri-
ously think about limiting the use of personal 
cars even with the lockdown fully lifted as a way 
of preempting a return of air pollution, according 
to The Guardian.

WILL THINGS CHANGE FOREVER?
But, can a glimpse of a less bustling world encour-

age us to change our lifestyle permanently? Some 
are wondering if this accidental experiment will 
encourage us to adopt a greener lifestyle, but the 
answer is not so clear.

First of all, some claim that the clarity of air is 
not a reliable indicator of pollution. “The air is 
clearer. But the pollution declines aren't nearly 
as large as early indications suggested, according 
to an NPR analysis of six years of Environmental 
Protection Agency data,” noted an article by NPR 
staff from May 2020.

Ostensibly, only having fewer cars on the 
streets and fewer airplanes flying in the sky is not 
enough to rid us of environmental pollution. The 
manufacturing industry, buses and trucks, and 
industrial livestock farming are all greater con-
tributors to air pollution than city cars. 

To have a greener economy in the post-coro-
navirus world, we need to completely rethink our 
manufacturing methods, work culture, lifestyle, 
and the supply chains of goods to end customers. 

In any case, getting a taste of cleaner air for a 
few weeks—albeit as a result of a tragic pandem-
ic—may be a good start, even if invisible pollut-
ants such as ozone will take a much longer time 
to go away.

As it happens, COVID-19 has also changed the 
way we think about work. As a result of lockdowns 
in Europe, the US, the Middle East, and East Asia, 
many professionals were forced to telecommute 
for weeks.

TELEWORKING
And quite surprisingly, telecommuting did not 
affect the productivity of personnel in many com-
panies, prompting many employers to continue 
distance-working even after the lockdowns. The 
US tech giant, Facebook, was one of the first com-
panies to embrace the remote work culture. 

GREEN RECOVERY?
CAN THE POST-COVID-19 ECONOMIC 
RECOVERY TAKE A MORE SUSTAINABLE 
FORM?

F O C U S 
Sustainabil i ty  and COVID-19
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The company “expects half of employees to 
work remotely over next five to 10 years,” accord-
ing to The Guardian.

A partial shift to working from home, at least for 
some professions, can be a step toward a green-
er economy, although teleworking is not without 
its downsides. Disconnection from the company 
culture, fewer opportunities for teamwork, and 
difficulty in professional networking are among 
the downsides of telecommuting.

After all, bustling city centers of the world’s 
great metropolises are where innovation and 
business ideas thrive, where partnerships are 
formed, and where aspiring executives and busi-
nesspeople learn the tricks of their trade.

The complete death of business hearts of cities 
in favor of teleworking may end up doing more 
harm to our world than good. But, a healthy bal-
ance between distance-working and in-person 
involvement can be ideal both for the business 
ecosystem and the real one.

IMPROVED DELIVERY NETWORKS
The COVID-19 crisis wreaked havoc on many 
business sectors across the world, but online re-
tailing was not one of them. Once the lockdowns 
were announced first in Italy and Spain and later 
in many US states, people rushed to their laptops 
and smartphones to do their shopping.

And, as it will be explained later, online retail 
may turn out to be a greener option than in-per-
son shopping in many cases.

In March 2020, Amazon, the world’s leading 
online retailer, faced an explosion in the number 
of orders, which caused serious inventory issues 
for the company, prolonging the usual delivery 
time. AmazonFresh, a service which offers free 
delivery of groceries to the company’s Prime cus-
tomers in under an hour, was particularly over-

burdened.
Smaller online retailers have also fared well. 

Online retailers in the US had year-on-year rev-
enue increases of 49% in January and 68% in 
mid-April. “There's been a 129% year-over-year 
growth in US & Canadian e-commerce orders as 
of April 21 and an impressive 146% growth in all 
online retail orders,” according to Forbes.

In response to such a surge in demand, online 
retailers are perfecting their delivery networks to 
deliver a commodity from its place of origin to 
the end user in the most efficient manner.

Although online retailers are optimizing their 
delivery networks for the sake of their own profit 
margins, the shift to online shopping by millions 
of citizens is by nature ecofriendly. A highly opti-
mized delivery network consumes much smaller 
carbon footprint than millions of citizens who 
drive their private vehicles for grocery shopping 
each day.

A WAKE-UP CALL
In addition to points discussed above, which are 
all unexpected consequences of the COVID-19 
pandemic, many voices are now hinting that the 
current situation should be regarded as a wake-
up call for humanity to reconsider the sustain-
ability of our practices.

Since WWII no disruptor had affected our life-
style as much as COVID-19, giving us an illusion 
that our way of life can go on forever.

Now that illusion of invincibility is shattered. If 
a mutated virus had the power to bring the global 
economy to a standstill for weeks, large ecologi-
cal and climatic changes can do worse.

This crisis has reminded many decision mak-
ers that a true recover of the world economy must 
be green, sustainable, and robust in the face of 
similar disruptors in the future. ✖
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An eerie Times Square 
pictured empty during 

lockdown in New York City
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AS CORONAVIRUS CASES have surged, so have 
the number of companies asking their employ-
ees to work from home as well as the number of 
universities asking students to shift to remote 
learning. With more than 90% of the global pop-
ulation affected by some sort of lockdown mea-
sures, these methods are being widely used as 
a safeguard against the possibility of furlough, 
complete job loss, and business closure. 

From Turkey to the US, India to Australia, an 
increasing number of companies around the 
globe are rolling out mandatory remote work 
structures to keep businesses running and help 
employees follow social distancing guidelines. 

In such demanding times, the new normal is 
helping many adjust to extraordinary child care 
demands.

The COVID-19 pandemic’s impact on the ed-
ucation sector has also been wide-ranging. The 
crisis, together with the necessity of the use of 
edtech for remote learning, is giving birth to a 
new norm for education systems—one where it 
is possible to bring education to the student any-
time, anywhere.

In all fairness, this shift is a logical precaution 
for educational institutions as well as many com-
panies that employ people in the digital econo-
my. And it is a shift that many felt was around the 
corner. Even before COVID-19, there was already 
high growth in distance learning and remote 
working. For example, global edtech investments 
hit USD18.66 billion in 2019. According to data 
from the same year, the overall market for online 
education is projected to reach USD350 Billion 
by 2025, but that figure will most likely need to 
be recalculated given the significant surge in the 
usage of online learning software, video confer-
encing tools, language apps, virtual tutoring, and 
the likes. For example, Zoom, a video conferenc-
ing app that allows users to talk to up to 99 other 
people simultaneously, has emerged at the top 
of the pile. Year to date, Zoom Video Communi-
cation’s share price has more than tripled, from 

THE NEW NORMAL
REMOTE WORK AND REMOTE LEARNING 
HAVE LONG BEEN BUZZWORDS, BUT 
COVID-19 IS SHAPING UP TO BE THE 
CATALYST THAT WILL TRIGGER A 
RAPID PARADIGM SHIFT AND
ACCELERATE CHANGES IN HOW PEOPLE 
WORK AND LEARN.

F O C U S 
Remote Life
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USD68 a share in January to just under USD260 a 
share in June 2020.

Notably, with uncertainty over how long the 
virus will linger, stakeholders are discussing and 
debating the benefits and pitfalls of this tran-
sition to digital. While it is an easy decision for 
companies that had structured themselves ac-
cordingly in the years preceding the pandemic, it 
is a complicated one for others, especially when 
one considers the conflicting results in research 
on the effects of remote working and learning on 
productivity.

For comparison, while a survey published in 
the Harvard Business Review found that remote 
employees are more likely to be disengaged and 
quit their jobs than those on site, a 2015 Stanford 
study that tested the effects of telework on pro-
ductivity that the practice improved productivity 
by 13%. 

Perhaps, the solution lies somewhere in the 
middle. A 2017 study by Gallup, a US-based an-
alytics and advisory company, found that in a 
five-day workweek, working remotely for two to 
three days is the most productive because it gives 
the employee two to three days of meetings, col-
laboration, and interaction, with the opportunity 
to just focus on the work during the rest of the 
week.

Then, there are studies and analysis that re-

veal a positive relationship between working 
from home and higher participation in non-for-
mal learning. According to the European Cen-
tre for the Development of Vocational Train-
ing, COVID-19 has renewed people’s interest in 
online learning. In recent years, there has been 
a clear increase in the percentage of remote 
workers participating in courses, seminars, and 
conferences in fields such as social sciences, 
business and law, education, and ICT, mostly for 
job-related purposes.

Although some businesses are arguing that 
remote work breaks the social bonds that are 
necessary to productive teamwork, the majority 
seems to side with the government, which be-
lieves that it is a great way to bring new types of 
workers into the mix, such as stay-at-home par-
ents and people living in remote and rural areas, 
and save millions in real estate and transporta-
tion costs. 

Indeed, the COVID-19 pandemic has triggered 
a grand trial for remote working and learning, 
providing an opportunity to essentially restruc-
ture organizations. With more and more com-
panies using technology to make remote life feel 
more like on-site collaboration, the world is on 
the brink of shaping a future that might have 
been inevitable, with or without a global health 
crisis. ✖
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A busy rush hour scene in 
Bangkok as the economy 

reopens
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F O C U S 
Track-and-Trace Tactics

Will our smartphones, powered with track-and-trace applications, save us from the 
specter of COVID-19? If so, how do we balance privacy and safety? 

COVID-19 MOBILE APPS

THE HEAT OF THE SUMMER is upon us and COVID-19 has not died 
out because of warmer weather, as some had hoped back in the be-
ginning of the pandemic. So far, the virus has infected over 10 mil-
lion, taking the lives of over 500,000.

There is tentative evidence, however, that the number of daily 
new cases is going down in many former epicenters of the disease, 
although the virus is still rampant in populous nations such as India, 
the US, and Brazil. 

The biggest fear for those nations which have more-or-less con-
trolled the first wave of the pandemic, however, is a second coming 
of the virus—probably with genetic mutations.

Many nations are evaluating the effectiveness of the tactics they 
have used since February, including the imposition of lockdowns, 
widespread testing, and the mandatory wearing of face masks.

But one strategy has stirred more debate than others: contact trac-
ing of infected citizens using digital technology.

The proponents of track-and-trace systems emphasize the meth-
od’s effectiveness in South Korea, Hong Kong, and New Zealand, 
among other places. The World Health Organization (WHO), too, is 
of the opinion that ramping up testing and contact tracing is an ef-
fective tactic in fighting the pandemic.

South Korea, which used a highly sophisticated track-and-trace 
system since the early days of the pandemic, is a case in point. Once 
an early epicenters of the disease, South Korea has put up a great 
fight against the pandemic, with the nation’s new confirmed cases 
dropping to almost zero.

WHAT IS CONTACT TRACING?
The first thing to know about contact tracing is that it can mean 

very different things to different people in different countries, as it 
will be explained later in this article.

However, in all its variations, the system depends on digital infra-
structure, and its implementation is impossible without a well-fund-
ed healthcare system, which is not a given in many parts of the world.

What is more, contact tracing is practically useless if it is not ac-
companied with nationwide, free-of-charge testing for COVID-19. 
What is the point of tracing people, after all, if we do not know with 
a high level of confidence which ones are potential carriers of the vi-
rus?

In the most basic version of contact tracing, when a positive case of 
COVID-19 is confirmed in a testing center, the person is questioned 
and his interactions with friends, family members, co-workers, and 
strangers are mapped out manually.

Then, those who are more likely to have caught the virus form the 
carrier are either tested themselves or quarantined for good measure.

Technology has a role to play, as well. Software developers every-
where have risen to the occasion by launching iOS and Android apps 
which can keep track of the potential carriers of the virus and notify 
those who have come to contact with them, even during the incuba-
tion period.

But the mandatory installation of invasive track-and-trace apps 
on people’s smartphones goes against the spirit of most Western de-
mocracies. As such, almost all European nations have adopted less 
invasive versions of contact tracing schemes.

The system used in China, on the other hand, required a citi-
zen’s national ID number and phone number, monitored his or her 
whereabouts at all times, and even kept a record of their calls and 
online purchases.
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Whenever people wanted to leave their homes, the app asked 
them about their symptoms, and by analyzing their previous com-
ings-and-goings determined whether they were good to go, likely to 
be a carrier of the virus, or at a high risk of being infected.

DOES CONTACT TRACING WORK?
Some regard contact tracing apps as our best bet for defeating the 

coronavirus, while others regard them as harmless supplements to 
traditional methods of curbing the outbreak; still some dismiss them 
as useless gimmicks altogether.

As the success of contact tracing solutions depends on the amount 
of data that is fed to the system, and citizens of different countries 
are subject to different levels of mandatory surveillance, there is no 
telling if track-and-trace tactics work effectively everywhere. 

In Australia, for example, use of the national contact tracing app, 
COVIDSafe, is optional, and data destruction is guaranteed. The app 
only uses the smartphone’s Bluetooth capability to warn users that 
they are in the vicinity of a carrier of the virus—who has hopefully 
been considerate enough to also use COVIDSafe and mark his or her 
status as an infected individual in the app.

More authoritarian states, meanwhile, have made the use of their 
contact tracing apps mandatory, demanding access to a user’s Goo-
gle location, exact GPS coordinates, and—in one or two cases—ac-
cess to your device’s photo and video gallery.

 An app which was briefly used in Moscow, Russia, assigned citi-
zens QR codes each time they applied for a permission to leave their 
place of residence. QR permits were issued by a government website 
after applicants had fully declared their intended route.

It is not clear how seriously the plan was taken by the citizenry and 
the law enforcement personnel in Moscow.

WHAT IS THE PROBLEM?
Putting Russia’s case aside, it seems that track-and-trace apps 

have been generally more successful in authoritarian states such as 
China as well as in Asian countries where people traditionally tend 

to follow the instructions of their governments without much resis-
tance or misgivings.

In Western nations, where privacy and individualism are highly 
valued, the success of contact tracing solutions faces a dilemma: con-
tact tracing apps need accurate information to work effectively, but 
many people are highly reluctant to grant their governments 24/7 ac-
cess to their exact location and a detailed list of their daily activities.

France, the UK, and Norway did not even adopt a contact tracing 
system developed jointly by American tech giants, Google and Apple, 
fearing that the solution might compromise the anonymity of their 
citizens, although Germany opted to use the Google/Apple interface.

As a result of all this, there are currently no universally accepted 
track-and-trace standards. QR codes, Bluetooth, Google location, 
and GPS coordinates are used by different national and private apps, 
and no Western democracy has gone so far as to make the use of a 
contact tracing app mandatory.

It was this very problem that Google and Apple were trying to ad-
dress in a rare instance of cooperation, making sure that different 
iOS and Android apps can work in tandem using the Google/Apple 
interface. 

The two tech giants are trying to create a universal application pro-
gramming interface (API), whose data can never be used for purpos-
es other than public health, while reassuring users that their privacy 
is protected.

However, the world still has a long way ahead. On June 24, the Brit-
ish Prime Minister Boris Johnson commented that “No country in 
the world has a working contact-tracing app,” which is not far from 
the truth.

With the possibility of a second wave of COVID-19 looming over 
us, especially when the colder months arrive, and given the proven 
capabilities of track-and-trace solutions in certain countries, a uni-
versally accepted contact tracing solution could save lives, while also 
kick-starting business by sparing the world from further nationwide 
lockdowns—at least in nations that have the required telecoms in-
frastructure, testing centers, and public approval for the scheme. ✖
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COVID-19 has taken its toll on many businesses, 
but perhaps no sector was hit as hard as tourism. 
It is estimated that by the end of 2020 the global 
tourism sector’s year-on-year losses will reach  at 
least 50%—and perhaps as much as 80%.

Tourism is a major driving force in many 
emerging economies by attracting foreign ex-
change, creating jobs, and boosting construction.

The Paris-based Organization for Econom-
ic Cooperation and Development (OECD) es-
timates that, on average, 4.4% of the GDP of its 
member states and 21.5% of their service exports 
directly come from tourism.

These figures are much higher for countries 
traditionally regarded as tourism hubs such as 
Spain, France, and Mexico.

Service providers in the tourism sector, such as 
airlines, travel agencies, hotels, resorts, and food 
and beverage establishments are major job-cre-
ators. In Portugal, Greece, Ireland, and Turkey 
the tourism sector directly employs up to 10% of 
the workforce, while indirectly benefiting many 
more.

Given the sector’s importance, no post-
COVID19 economic recovery can be complete 
without the resurgence of tourism.

Widespread border closures across the world 
and a sharp drop in the number of international 
flights have cast a shadow on the future of tour-
ism.

“More than 9 out of 10 people in the world 
[are] living in countries which have put in place 
cross-border travel restrictions,” according to a 
report by OECD published in June, 2020.

Under such circumstances, domestic tourism 
seems to be the sector’s safest bet, at least until 
the complete lifting of restrictions on cross-bor-
der travel.

Lonely Planet’s Tony Wheeler told Financial 

Times in an interview in May 2020 that the aver-
age British traveler will be less likely to consider 
spending a weekend in Europe, and will presum-
ably instead settle down for a destination in the 
UK.

But the capacity for domestic tourism varies 
from one country to another: while the US, the 
UK, Australia, and Europe have a relatively high 
demand for domestic tourism, travel destinations 
in the Middle East, North Africa, and the Caribbe-
an depend on inbound tourism for survival.

With that said, not all hope is lost for interna-
tional tourism. The European Commission re-
cently published a roadmap for the gradual re-
opening of the tourism sector and the phasing-out 
of border closures.

In late June, Spain reopened its borders to 
almost all EU members, following Italy which 
opened its borders to the citizens of the EU and 
the UK on June 3.

The EU has also recommended its member 
states to lift restrictions on border-crossing for the 
citizens of 15 countries outside the bloc, including 
Australia, Japan, and Morocco, starting on July 1, 
according to Euronews.

Some optimists believe that international tour-
ism can bounce back easily, if the quick recovery 
of the sector after the H1N1 outbreak of 2009 and 
the MERS outbreak of 2015 is anything to go by. 

Hundreds of German holidaymakers made 
their way to Majorca, Spain, in mid-June almost as 
soon as the Spanish government relaxed its bor-
der-crossing restrictions, according to Reuters.

It seems that restoring the travelers’ confidence 
is not going to be a difficult job for the industry, 
although hotels, resorts, and airlines will have to 
abide by serious health and safety precautions 
such as operating at 50% of their nominal capacity 
in some regions.

Different subsectors within the industry will 
also follow different patterns of recovery. The de-
mand for serious business travel and family visits 
are likely to bounce back before leisure tourism 
and recreational escapes.

The best imaginable game-changer for the 
industry, however, will be the introduction 
of an effective vaccine endorsed by the WHO  
by 3Q2020. ✖

GETTING THE
TRAVEL BUG
HOW WILL THE TOURISM INDUSTRY 
BOUNCE BACK AFTER WIDESPREAD 
LOCKDOWNS DURING THE COVID-19 
PANDEMIC?

F O C U S 
Tourism Resurgence
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With the coronavirus likely to stay with us for some time, the sports industry is 
working on a new model and blueprint to deal with threats to business and financial 
continuity. Despite numerous setbacks, the industry is on the course to recovery but 

only time will tell in whose court the ball really is.

THE SHOW MUST GO ON

THE CORONAVIRUS is impacting all aspects of society across the 
globe, and the sports ecosystem is no different. The pandemic has 
caused sports across the globe to come to an unexpected halt, re-
sulting in massive financial losses and uncertainty over when and 
how the world of sports will return to normalcy. 

In the midst of all the chaos, what is remarkable is that the sports 
industry realized the danger of COVID-19 early and cancelled or 
postponed most major sporting events at international, region-
al, and national levels in order to safeguard the health of athletes 
and all others involved—from marathons to football tournaments, 
cricket to baseball, weightlifting to wrestling, ice hockey, rugby, 
sailing, skiing, athletics championships to basketball games and 
more. For the first time in the history of the modern games, a de-
cision was taken to postpone the Olympics and Paralympics and 
hold them in 2021 instead. According to some reports, it will cost 
at least USD2 billion to push back the Tokyo 2020 Olympics a year.

Some of the other major events that have been impacted by the 

coronavirus are UEFA Euro 2020, the African Nations Champion-
ship, South America’s Copa America, the London and Boston mar-
athons, the World Athletics championships, the Diamond League, 
Wimbledon and French opens and golf’s Masters Tournament.

Unfortunately, cancelling major sporting events meant shutting 
down business ventures that were bound to bring billions of dol-
lars in revenue. The global value of the sports industry is estimated 
at USD756 billion annually. Now, millions of jobs are at risk glob-
ally, not only for sports professionals but also for those in related 
retail and sporting services industries connected with leagues and 
events, including infrastructure, travel, tourism, transportation, 
catering, media, and broadcasting, among others. The sports in-
dustry, one which has always strived for competition as well as en-
tertainment, is now having to put its foot on the brakes and come 
to terms with new realities.

According to a report by the sports marketing agency Two Cir-
cles, the sports event industry alone could lose as much as USD61.6 
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billion in missed revenues in 2020. According to the study, the in-
dustry was originally on course to hit USD135.3 billion in 2020, 
marking a 4.9% YoY increase on the USD129 billion generated in 
2019. However, with close to half of the sporting calendar at risk 
of being shelved due to the coronavirus, the industry will now only 
generate USD73.7 billion in revenues.

As to what a world without sports would look like, it is nothing 
but a bizarre idea which not many on earth would like to pursue. 
Sport has long been considered a key tool for building bridges 
between communities and generations. Through sport, various 
social groups are able to play a more decisive role toward social 
transformation and development, especially in divided societies. 
In addition to economic repercussions, the cancellation of sport-
ing events also impacts their social benefits. Sport makes an im-
portant contribution to social cohesion as well as the social and 
emotional excitement of fans, whose identification with athletes 
leads to greater physical activity.

All this is why more and more sporting bodies around the world 
are deciding to resume play again, but without fans. South Ko-
rea’s baseball league started playing live games without fans on 
May 5. The Ultimate Fighting Championship (UFC) likewise re-
sumed fights in an empty arena on May 9. The German Bunde-
sliga became the first major European football league to resume 
live events on May 16. In the US, the NBA and the MLB announced 
plans to resume in July. Elsewhere, a 20-member squad of Pakistan 
Cricket Team left for England on June 28.

As play resumes, it is important for organizations to consider 
each aspect of reopening and the effects on players, employees, 
stakeholders, and spectators, including whether to pick up or re-
start the current season, health and safety measures, litigation 
risks, and more. Rest assured, resuming live events with fans, 
which involve hundreds of thousands of employees and fans in 
close contact with one another, is off the table for the foreseeable 
future. Nonetheless, the game must go on because when matches 
are canceled entirely, it not only puts a large financial strain on the 

sports sponsorship industry but also the broadcasting industry.
People used to say the sports business is safe from a recession or 

a global crisis. That was the case as long as tickets were sold, media 
wanted to broadcast, and brands saw value in marketing through 
sport. The coronavirus crisis has changed all that. Multi-million 
sponsorship and advertising deals are largely at risk because top 
global brands like Emirates, Coca-Cola, and Audi, which sponsor 
a wide range of professional sports clubs, are still adjusting to the 
new normal.

Many questions have arisen from the situation. How to simul-
taneously manage fan expectations, minimize operational dis-
ruption, and plan for a new future? Can new technologies and 
channels help engage fans during suspended or modified league 
operations? As stakeholders ponder over what to do next, e-sports 
has come forward as a unique alternative that promises both ex-
citement and financial rewards.

But the financial aspect is only one side of the story. The coro-
navirus has also forced sports teams to take extra precautions and 
invest in new technology and ideas to curb the spread of the virus. 
For example, leagues are bringing forward guidelines to improve 
the mental health of players and introducing regular testing, indi-
vidual training sessions, and good hygiene practices. 

For example, in cricket, the use of saliva to better grip the ball 
has been prohibited, and in football, the use of five substitutes in-
stead of three has been approved. The NBA, on the other hand, has 
invested in the Finnish ‘Oura rings,’ which are designed to track 
an individual’s sleeping patterns and monitors essential vital stats. 
The Finnish manufacturer says the device can help contain the 
spread of the coronavirus and ‘protect’ players from transmitting 
the virus to those around them. 

While no one know exactly how effective these initiatives will be, 
they are some of many ways the sports industry is adjusting to the 
new reality. Rest assured, the entire sports ecosystem will need to 
continuously find new ways to make the most out of a post-COVID 
world. ✖
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