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C H A P T E R  S U M M A R Y

POWER ON
D

Hadi shared with TBY.
Technology is changing the energy sector for 

good, by allowing companies to increase their 
efficiencies and use their human capital more 
strategically. An example of that has been CCED, 
which started piloting drones to monitor its op-
erations. “We also have a project to use AI and 
machine learning to inspect subsurface data from 
our logs,” Walter Simpson, the MD of CCED, told 
TBY. These innovations also help companies 
identify issues before they materialize, thus al-
lowing for increased onsite safety and free hours 
of LTI.

As Oman seeks to reduce its oil dependence, 
it continues to explore new revenue streams and 
ways to utilize its strategic location, expertise, 
and ties with other GCC countries. One of its am-
bitions is to build the leading storage facility in 
the region for oil, LPG, and industrial products. 
With the construction of the initial phase almost 
complete, the Oman Tank Terminal Company 
aims to help the country establish itself as a ser-
vice provider and mediator in the energy sector 
that does more than pumping and selling oil.

In line with its visions for diversification, Oman 
has also started putting more focus on its min-
erals. As the newly renamed Ministry of Energy 
and Minerals took over the responsibilities of the 
Public Authority for Mining, there is now a more 
centralized approach to utilizing and develop-
ing the country’s mining potential. While most 
of Oman’s mineral resources are still relatively 
untapped, the sector is slowly starting to export 
more than just gypsum and limestone. With 
major projects focusing on copper, potash, and 
chromite, there is much more that is yet to be dis-
covered in Oman’s mountains. ✖

espite its long-term strategy to lower its 
oil dependency, Oman’s budget for 2021 
was created with the assumption that 

the average oil price per barrel will be around 
USD45. Expected net oil revenues were estimated 
at OMR3.5 billion of the budgeted total revenues 
of OMR8.6 billion, which would have resulted in a 
deficit of OMR2.2 billion had the price of crude oil 
not increased to 150% of the predicted value. As a 
result of positive energy trends, the economy has 
some room to recover after a difficult 2020.

In order to monetize its oil reserves in these 
challenging times, in December 2020 the gov-
ernment established Energy Development Oman 
SAOC (EDO). The entity has the mandate to in-
vest in conventional, renewable, and alternative 
energy sources. A few months before, in order to 
achieve its international ambitions, Oman saw 
the creation of OQ, a global integrated energy 
company that provides end-to-end products, 
services, and solutions both upstream and down-
stream. With these major structural shifts, the 
Sultanate aims to create an environment that is 
easy for both local and foreign players to navigate.

On an operational level, however, one of the 
great challenges that most energy companies had 
to face was the management of people on the 
ground. Ensuring their staff’s health and safety, in 
addition to making sure there were no COVID-19 
outbreaks on site, required a bottom-up restruc-
turing of companies’ operations. As a result, 
some of them started to pay more attention to the 
technologies that would allow them to operate 
their equipment remotely. “We implemented dig-
italization and utilized advanced technologies, 
including in the form of remote services for field 
engineers,” the MD of Siemens Energy Khalid Bin 

Energy & Minerals

Energy & Minerals
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I N T E R V I E W

Talal  Al  Awfi 
G R O U P  C E O ,

O Q

BIO 

Talal Al Awfi has over 20 years of 
experience in oil, gas, and petrochemical 
marketing and trading. During his career 
he has held several key positions in 
the public and private sectors, notably 
CEO of Oman Trading International. As 
well as serving as a member of various 
boards across the oil and gas industry, 
Al Awfi has held a series of project 
management positions, one of which 
involved the initiation and set up of Oman 
Trading International in 2005. He holds 
a BSc in business and finance, as well 
as an MSc in marketing from Salford 
University, UK.

Through innovation and technology, OQ aims to be a leading regional 
and global energy company.

(hydrogen, ammonia, and so on). Over 
the past 12 months we have made sig-
nificant progress across all pillars, most 
notably in solar, green hydrogen, and 
ammonia. With more projects currently 
in the pipeline, we will continue to work 
with established and world-class part-
ners to deliver state-of-the-art projects 
to support the national agenda and the 
role that Oman can play as a net energy 
exporter. ✖

What is OQ’s vision and how does it support 
Oman Vision 2040? 
OQ is a key component in Oman’s econ-
omy and will have an important role to 
play in the implementation of Vision 
2040. OQ’s vision is to maximize the val-
ue from Oman’s energy resources and 
to power the transition toward a sus-
tainable future. Through this vision, and 
thanks to its workforce, asset base, and 
access to energy resources, OQ can sup-
port Oman Vision 2040 in a number of 
ways: continue creating jobs for Omani 
youth; support SMEs in adjacent indus-
tries and promote in-country value (ICV) 
creation; push forward the alternative 
energy agenda; implement a long-term 
sustainability agenda; invest in cutting- 
edge and innovative technologies; and 
attract FDI for projects in the pipeline

What key growth projects are currently in the 
pipeline?
Despite the delays caused by the pan-
demic, we managed to achieve key mile-
stones in two of our main projects. Both 
Liwa Plastic Industries Complex (LPIC) 
and the Liquified Petroleum Gas plant 
(LPG) have passed delicate and thor-
ough tests and are currently in produc-
tion stage. Work is still ongoing on two 
other projects, namely OQ Ammonia in 
Salalah and OQ8’s refinery in Duqm.

What are your growth and expansion plans for 
OQ over the next 12 months?
The energy sector, like many other sec-
tors, suffered greatly in 2020 with con-
sumption levels falling to all-time low 

levels. OQ is no exception, and although 
our portfolio helped mitigate some of 
COVID’s impacts, the pandemic flagged 
some weaknesses that should be ad-
dressed as soon as possible. We operate 
in a very competitive industry and have 
a large asset base producing commod-
ities priced on a global level. As price is 
a variable beyond our control, over the 
next 12 months we must: focus on im-
proving internally by optimizing our sys-
tems, increasing efficiencies, and man-
aging costs; become more resilient and 
strengthen our balance sheet. As such, 
we are conducting a portfolio rational-
ization exercise and have already execut-
ed some divestments; invest selectively 
in growth projects, in particular alterna-
tive energy; and build on the work done 
so far on sustainability and ESG. For OQ 
to operate on an international level, OQ 
must benchmark itself to leading energy 
companies and our 12-month agenda 
will help bring us closer to our global 
peers.

What is Oman’s alternative energy potential?
Oman is blessed with an abundance of 
sunlight and wind. This perfect setup 
makes it a prime candidate to become 
an active global player in alternative 
energy. At OQ, we have recognized this 
competitive advantage early on and have 
already taken concrete steps in making 
this a reality. As such, an alternative en-
ergy division was established last year 
with a strategy focusing on three main 
pillars: energy efficiency, renewable en-
ergy (solar, wind), and green molecules 

the right
ENERGY
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Sustainability will be key for many countries' ability to maintain long-
term growth in a future with dwindling resources.

CREATING THE
FOUNDATIONS

competitiveness and equality of opportunity, besides boosting the 
integration process among SMEs.

As pioneers in the energy sector and operating in different areas, 
OQ has created the “Strategic Priorities 2020-2024,” focusing all 
its activities on eight pillars: integration, project delivery, funding 
plan, downstream initiatives, privatization, portfolio rationaliza-
tion, new businesses, and digitalization. OQ natures the country to 
keep the wealth of their lands, generation after generation. As men-
tioned in the OQ Sustainability Report of 2019, “Since the inception 
of the company, we have recognized and highlighted our current 
progress in targeting these issues, and we are committed to take the 
additional steps needed to demonstrate how environmental integ-
rity, climate change, human rights, sustainable development and 
other sustainability related key areas are directly aligned with our 
operations, investments and corporate strategy.” 

As a business operating in different sectors, OQ assures that an 
environmental footprint and local biodiversity is enhanced, across 
the supply chain. The company began in 2018 by establishing a sus-
tainability committee as an advisory and decision-making body. 
By identifying relevant topics, it has been able to be part of a wide 
community, integrated with the main references and priorities of 
the Sultanate.

As His Majesty Sultan Haitham bin Tarik has referred to the 
Oman Vision 2040, “It focuses on reshaping the roles of and rela-
tion between the public, private and civil sectors to ensure effec-
tive economic management; achieve a developed, diversified and 
sustainable national economy; ensure fair distribution of develop-
ment gains among governorates; and protect the nation’s natural 
resources and unique environment.” ✖

SUSTAINABILITY IS FOUNDED ON the idea of global cooperation 
and development, as we must preserve our ecosystem to guarantee 
a better quality of life in the present and look out for future genera-
tions. Our environment can change, and people have shown a great 
capacity to adapt, as seen in advent of the COVID-19 crisis, which 
was a situation of extreme uncertainty. The pandemic has acceler-
ated and intensified trends in the international arena, bringing new 
challenges and testing the national willingness and social consen-
sus of the state to keep evolving. 

Sustainable development means social progress and economic 
development while taking care of the climate and environment. 
According to NASA, 19 of the warmest years have occurred since 
2000. 2016 and 2020 were the warmest years on record since 1880, 
accelerating negative and alarming tendencies of climate change. 
Moreover, at present, 771 million people still lack even basic access 
to safe drinking water, reveals WHO. In 2020, between 720 and 811 
million people in the world faced hunger according to the United 
Nations Food and Agriculture Organization (FAO). 

In relation to Oman, since 2020 the Sultanate has been commit-
ted to a more progressive strategy aligned with the 2030 Agenda for 
Sustainable Development drafted by the UN and the 17 Sustain-
able Development Goals (SDGs). With the purpose of formulating 
a future image and establishing new reporting lines, Oman devised 
Vision 2040. It projects a diversified and sustainable economy with 
pillars based on technology, knowledge, and innovation.

OQ emerged in 2019 as a global integrated energy company, a 
conglomerate of nine legacy businesses aspiring to empower di-
verse sectors of the economy, generating PPPs that improve pro-
duction efficiency and give rise to a framework that promotes 

10
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OQ is looking to develop a number of projects to establish a steady supply 
chain across the economy.

ALL FRONTS COVERED 

istry of Higher Education and Ministry of Education, designed to in-
troduce Oman’s most talented young people to the tools and skills 
needed to adapt to a changing global environment and give them an 
opportunity to thrive in the international arena. The whole plan initi-
ated in 2019 with 30 CSI projects through OQ assets and Jusoor with a 
total sum of over USD11.2 million directed toward supporting Omani 
entrepreneurs, SMEs, human capital, and the economic prosperity of 
the Sultanate. 

On the other hand, retail is a relatively new business unit for the 
company, and it has developed new projects that highly influenced 
the business portfolio. Its strategy was approved by the board, it 
entered in partnership with the Oman Oil Marketing Company 
(OOMC), which sources all of its fuel from OQ refineries providing 
its service stations, approximately serves 155,000 average daily mo-
torists. Meanwhile, the acting chief executives are committed to 
“enhancing operational efficiency of its current and diversify reve-
nues through expanding non-fuel revenue (NFR), navigating near 
markets, exploring domestic and international investments.” One 
assisted field within retail is the storage and inbound logistics, which 
work as enablers for the retail sector, which aims to maximize usage 
of existing tank storage in main hubs located in Duqm, Ras Markaz, 
Salalah Port, and Sohar Port. This initiative would boost the retail 
business locally and internationally. Retail has been identified as part 
of the top three priorities for the OQ 2030 group strategy. 

CSI and retail will provide OQ support in every step of the supply 
chain, serving different fronts while maintaining the stability of the 
company, contributing to presence at the national and international 
level, adapting to emerging trends such as digitalization transition 
and advanced mobilities. ✖

OQ’S BUSINESSES were impacted by the unprecedented crisis, af-
fecting its operations and completion of projects. In the 2020 OQ 
Annual report, it was stated that “OQ is committed to maximizing in 
country value (ICV) by retaining an increased share of its total spends 
in the country. The ICV initiatives focus on developing national 
manpower mainly in skills and professional categories. In addition, 
it focusses on boosting SMEs, local services, and the manufacturing 
sector in cooperation with contractors.”

One program of great relevance that will assist the company in 
achieving its objective is the corporate social investment (CSI) that 
demonstrates the key pillar of the company, showing its commit-
ment toward building strong relationships with local communities 
and creating added value to the economy and the environment of 
the country. In 2020, over 17 projects were executed in the diverse 
sectors and strategic partnerships flourished with Musandam Gov-
ernor Office as well as with Environment Authority and Ministry of 
Agriculture, Fisheries, and Water Resources. This project has been 
of great interest and relevance for the sustainability of the company, 
given that it is aligned with the Oman 2040 Vision, sponsoring more 
than 45 initiatives that support companies and institutions that will 
have a long term and sustainable impact for the community.

CSI is one of the major projects given that its strategy is divided 
into four different strategic areas: education and innovation, envi-
ronment and health, economic prosperity, heritage, and culture with 
an estimated number of 839,103 beneficiaries. Some of these projects 
are the OM Hub in partnership with the National Business Centre, 
an incubator that assists SMEs by giving them an infrastructure and 
supporting business to become fully established from the ideation 
phase. The Takatuf Scholars Program in partnership with the Min-

11
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I N T E R V I E W

Hilal  Al  Kharusi 
A C T I N G  C H I E F  C O M M E R C I A L 
O F F I C E R ,
O Q

keting and retail business. The strategic 
partnership with OOMCO covers these 
aspects and much more. OOMCO will 
source all its fuel from OQ refineries via 
a long-term agreement to serve its 225-
plus stations.

What are some of the major commercial in-
vestment opportunities in the Sultanate and 
beyond considering the current economic en-
vironment?
The last two years have been fairly chal-
lenging, more so because of the pan-
demic, which accelerated the existing 
economic slowdown and affected the 
overall business environment. OQ, 
however, was able to continue to sell its 
products and retain its customer base 
with the support of its regional pres-
ence globally. This has also helped the 
company maintain a positive outlook 
despite market challenges to its existing 
businesses and seize new and exciting 
opportunities to further strengthen the 
brand in the global marketplace. Global 
sales and the distribution of polymers is 
also another example of success despite 
COVID-19-related market challenges, 
and OQ has successfully marketed new 
polymers produced in Oman. To that 
end, OQ recently completed the restruc-
turing of its existing trading division as 
an independent global business entity. 
Through this strategic move, OQ will 
ensure the creation of a center for excel-
lence by building and maintaining the 
required levels of competency, create 
and sell sustainable products, and en-
courage knowledge sharing, best prac-
tices, and fair trade globally. ✖

How far is OQ commercial expansion footprint 
globally?
Although it has its roots in Oman, OQ 
is creating a global footprint by leverag-
ing its assets and commercial footprint 
around the world. We are a global inte-
grated energy company operating in 17 
countries. This has helped us to expand, 
diversify, and strengthen our custom-
er base across the globe. OQ covers the 
entire value chain from exploration and 
production to marketing and sales/
distribution of industrial and end-user 
products. With our fuels, polymers, and 
chemicals sold in over 60 countries, we 
are already a key player in the global en-
ergy sector. OQ’s presence in the global 
market is also one of the key drivers of 
company’s strategy moving forward. 
Keeping our strategic future growth and 
development in focus, while we are cur-
rently prioritizing pursuing and devel-
oping business opportunities in Oman, 
at the same we are also looking at newer 
and emerging markets and are keen to 
explore promising opportunities to in-
vest and promote our products globally.

Can you provide updates on the retail busi-
ness and ongoing strategic partnership be-
tween OQ and OOMCO?
OQ’s retail business is a way of getting 
closer to our end users. The company’s 
retail investments are a move to cush-
ion the volatility the group’s revenues 
may face, diversify its earnings, and gain 
more market share locally, regionally, 
and globally. As per the OQ 2030 Group 
Strategy, retail is one of three key strate-
gic initiatives for growth covering mar-

BIO 

With over 29 years of wealth of 
international business experience in 
the energy sector, Hilal Al Kharusi is 
responsible for developing and driving 
OQ’s global retail business strategy 
locally and internationally. He started 
his career with Petroleum Development 
Oman and Shell International. Prior to 
joining OQ, he was the executive vice 
president for emerging businesses at 
Oman Oil Company. Currently, Al Kharusi 
serves as board chairman in Oman Oil 
Marketing Company and chairman of 
Oman Sustainable Water Services. He 
holds a bachelor’s degree in geosciences 
- economic geography and an MBA from 
the UK.

CREATING new opportunities

With operations in 17 countries, 
OQ has managed to expand, 
diversify, and strengthen its 
customer base across the globe.
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Without alternative energy sources, future growth will become 
impossible. In light of this, OQ looks to lead the way in creating a robust 
alternative energy sector for Oman, with hydrogen being a frontrunner.

A DIFFERENT SOURCE

ALTERNATIVE ENERGY IS AT THE CORNERSTONE of sustainable 
growth. In the 21st century, renewable energy is starting to be a 
more feasible option, given the arrival of less expensive ways to 
capture it. Energy transition is defined as the need to reduce CO2 
emissions to limit climate change and prevent its dire consequenc-
es. The majority of countries around the world are committing to 
achieving net-zero emissions by 2050, guaranteeing clean and sta-
ble energy supplies that are also cost effective and economically 
productive. 

According to a report from the World Economic Forum in 2021, 
“getting to net zero will require widespread use of technologies still 
in development today. In 2050, almost half of CO2 emission reduc-
tions will need to come from technologies that are currently proto-
types or being demonstrated.” Therefore, it is imperative that these 
strategies are accompanied by R&D. 

Oman plans to expand its renewable sector accordingly, deriving 
at least 30% from clean energy by 2030. As Salim Al Aufi, Undersec-
retary of the Ministry of Oil and Gas, stated, “sustainability is at the 
forefront, as Oman embarks on the deployment of renewable ener-
gy projects, and the pipeline is full of initiatives in this field that will 
yield benefits for current and future generations.” The Sultanate is 
committed to a sustainable energy model by increasing its portfolio 
of projects along PPPs. 

OQ is a pioneering company in the energy sector and has opera-
tions across 17 countries, covering an entire chain of supply, from 
exploration to distribution of products. It has worked on a special-
ized project since 2020 called alternative energy, which was set as 
the new avenue for green development not only locally but on a 
global scale. Their strategy was built upon three main principles: 
green molecules, energy assets, and energy efficiency as a way of 

optimization. Alternative energy was set as the forefront for 2020-
2024 alongside the retail and gas business. 

In working toward sustainability, Oman has set out pillars such 
as enhancing economic performance and R&D by increasing mar-
ket presence and modernization. OQ has developed a business line 
that firstly includes production of green hydrogen, green ammonia, 
and green water, as well as green organic chemicals. Then, it will 
invest in renewable assets by being a principal provider of greener 
utilities and services (wind/solar power, waste to energy, and wa-
ter treatment) to industrial and commercial districts. Finally, it will 
optimize power sourcing via different distributors and a portfolio 
of gas/electricity market’s contracts. The OQ 2020 Sustainability 
Report mentions that by 2030, the company aims to increase re-
newable energy generation up to 40% of the total power consumed 
through solar and wind development.

“Oman is in contact with different countries in the world and 
occupies a prominent place in the global arena due to its climate, 
strategic geographical location, and expertise in leading the shift 
toward renewable energy green hydrogen,” said Undersecretary 
Al Aufi. Consequently, an agreement with Petroleum Develop-
ment Oman’s (PDO) Training and Development Center has been 
made in order to set up a National Hydrogen Alliance (NHA), which 
counts on 13 bodies from public and private sectors including op-
erators of oil and gas, educational and research institutions, and 
port authorities.

Oman is today the hub for a wide range of projects such as hybrid 
renewables power plants, hydrogen alliances to develop clean fuel 
industry, and consumption programs that will demonstrate the 
country’s  potential and dedication to improving the status quo of 
the industry sector. ✖

F O C U S 
Alternative energy projects
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I N T E R V I E W

Salim Al  Huthail i 
C E O  O F  A LT E R N AT I V E  E N E R G Y,

O Q

BIO 

Salim Al Huthaili was appointed CEO - 
Alternative Energy in November 2020. 
He was previously the CEO of DRPIC, 
a position he has held since 2018. 
Al Huthaili  brings extensive global 
leadership experience gained from 
working with Shell in various roles, 
including alternative energy, projects, 
technology, and petrochemicals in 
Europe and the MENA region. He was 
also the CEO of OXEA between 2015 and 
2018 (now OQ Chemicals). He holds a 
PhD in renewable energy and sustainable 
development from Nottingham 
University, UK.

OQ continues to solidify its position as a leading sustainable 
integrated energy company with upcoming innovative projects that 
will change the energy landscape in the Sultanate.

East and West markets, and political sta-
bility coupled with excellent diplomatic 
relationships. Oman can also capitalize 
on the excellent infrastructure of world-
class ports, industry, and competencies 
developed in the energy sector and be at 
the forefront of the energy transition. ✖

At what stage is the research in Oman when it 
comes to alternative energy sources, and how 
is OQ contributing to that?
The production from the already com-
missioned solar and wind projects in 
Oman has given positive indicators for 
success in the alternative energy field. 
Our weather and geographical position-
ing in terms of natural resources is one 
of our strengths. We can harness those 
resources to produce sustainable ener-
gy and continue to play a critical role as 
a net energy exporter. We have already 
installed met masts in various locations 
with favorable wind and solar resources 
and conducted a few feasibility studies 
for mega alternative energy projects. 
The results of those feasibility studies 
and the projects being developed by OQ 
and its partners can play a sizable role to 
achieve and possibly exceed the renew-
able energy targets set by Oman Vision 
2040.

OQ recently announced the Hyport Duqm proj-
ect, an agreement with Uniper. How does OQ’s 
investment strategy complement its alterna-
tive energy goals and mandate?
Alternative energy is the new avenue for 
sustained and long-term growth and a 
cornerstone of OQ’s position as a leading 
sustainable integrated energy company. 
Thus, OQ’s investment strategy is built 
around that, and alternative energy proj-
ects are being developed through part-
nerships with renowned international 

players attracting FDI and building ca-
pabilities along the whole value chain of 
alternative energy field.

OQ is partnering with DEME Concessions to 
develop a green hydrogen plant in Duqm and 
recently announced a green hydrogen project 
with EnerTech and InterContinental Energy. 
What is the timeline for these projects?
We have made great progress with our 
partners in these projects and other ini-
tiatives available in our pipeline. Hyport 
has reached another great milestone by 
singing a land reservation agreement 
for a 150-sqkm area and installation 
and commissioning of meteorological 
wind masts and solar stations is ongo-
ing. The filed measurements from those 
stations would form the basis for an early 
final investment decision. The market 
for hydrogen—perceived as clean be-
cause it produces only water vapor when 
burned—is tiny today. However, it could 
be worth USD700 billion annually by 
2050. We are hopeful that we can achieve 
final investment decision on various 
projects in a few years.

How do you envision renewables expanding 
in Oman, and how are you promoting renew-
ables throughout the country?
Oman is uniquely positioned to play a 
significant role in the energy transition. 
We do not just have excellent renewable 
resources but are also blessed with a 
strategic location with proximity to both 

forward VISION



For a partner truly invested 
in supporting local 
contractors and supply 
chains, turn to Petrofac.

We recognise and nurture 
potential to make good 
things happen.

Petrofac is   
#InvestedInOman

petrofac.com/oman

> 30 years

17 projects
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Commitment to

Helping farmers to grow more

Oman India Fertiliser Company (OMIFCO) - a joint initiative between Governments of 
Oman and India - is committed to developing high-quality ammonia-urea fertiliser to 
help the farming communities to produce more and in turn, supporting the growth 
of agricultural economy in the Sultanate of Oman and the Rest of the World.

Development!
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I N T E R V I E W
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as a petroleum engineer in gas, light 
oil, heavy oil, and enhanced oil recovery 
(EOR). He was posted to the US to work 
in EOR before returning to PDO as a 
well and reservoir management TL, 
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and Supply (MCIPS).

OQ’s focus is on growing Omani production levels with a balanced 
portfolio of oil and gas in the coming decade.

tive energy, though fossil fuels will contin-
ue to play an important part in that transi-
tion. The Minister for Energy and Minerals 
was right about this at the recent Interna-
tional Energy Agency’s dialogue when he 
said that if we stop investing in the fossil 
fuel industry abruptly, there will be energy 
shortage, causing prices to shoot up. It is a 
good scenario, but only for the short run. 
That aside, Oman is paying more attention 
to local investment in the upstream indus-
try. New discoveries and continued explo-
ration activities are expected to provide a 
significant opportunity for market players. 
For OQ per se, the upstream segment is a 
key part of its growth strategy that will con-
tribute significantly to fund the company’s 
strategic long-term shift toward energy 
transition. ✖

OQ has been the exclusive operator and owner 
of materially all of Oman’s gas transportation 
system since 2018. What strategies has the Up-
stream Unit followed to help attain this?
We can proudly say that it is an integrat-
ed and evolving process that combines 
our competencies, capabilities, and op-
erational excellence with our strategic 
approach to retain the share we current-
ly boast of and build on it. OQ transports 
natural gas to 59 connected parties in 
Oman through a 4,000-km network of 
high-pressure pipelines. Our clients range 
from power, water desalination plants, 
refineries, petro-chem, fertilizer compa-
nies, cement, and steel plants. OQ, under 
Royal Decree 122/2020, was given exclu-
sive rights to own and operate a system of 
pipelines, metering, compressor, and gas 
supply stations and follows the Regulatory 
Asset Base (RAB) Framework. This frame-
work has supported OQ in securing long-
term capital through a predictable tariff 
regime that has guaranteed stable and 
cost-effective revenue. Other than that, 
the core ethic that has helped us attain this 
is safety and sustainability in running our 
business in exploration, production, and 
the gas network.

How much do the local providers contribute to 
your operations, and do partnerships play an es-
sential role in the upstream industry?
OQ’s focus is on local Omani petroleum re-
sources and will continue to work towards 
expanding its reserve base in the Sultanate 
so that production levels grow in the com-
ing decade with a balanced portfolio of oil 
and gas. Partnerships are important in the 
upstream industry because this segment 
is a major contributor to EBITDA for any 
producer. OQ operated blocks contrib-
ute 17% of OQ’s total upstream reserves 
while the remaining comes from OQ joint 

venture with local operating partners. OQ 
since its integration, has been working to 
bring in more expertise, collaboration, 
and investment into the nation. For this, it 
works with major companies such as Occi-
dental, Eni, BP, Shell, Total, Petrogas, and 
Medco, with OQ holding participating in-
terests ranging from 20% to 45%. OQ also 
has participating interest with an interna-
tional operating partner in Kazakhstan’s 
Dunga field.

What has the digital revolution represented for 
OQ Upstream?
Digitalization is ushering new and inno-
vative upstream technology. OQ is a part 
of this revolution and sees it as an oppor-
tunity to increase the quality, efficiency, 
and overall yield of our oil and gas explo-
ration and production operations across 
the value chain. It has several initiatives in 
the pipeline. OQ is embracing the Smart 
field concept, which includes a centralized 
control room housing real-time well data. 
Having real time data will reduce operat-
ing costs and boost production. OQ is also 
leveraging the digital twins technology for 
its gas network through which we will have 
a virtual copy of real assets in the field, al-
lowing operators to visualize what is hap-
pening in real time. Common applications 
of this technology include data collection 
and visualization, inspection, mainte-
nance, and training. Our operations will 
see increasing use of AI and machine 
learning, which will maximize our phys-
ical asset lifecycle and performance and 
allow us also to monitor leading KPIs live 
to make the best decisions.

How do you assess the growth potential of up-
stream industries in the Sultanate?
The industry has always shown promised 
potential. There is a shift toward alterna-
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