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Hassan Sentissi 
P R E S I D E N T,
N AT I O N A L  F E D E R AT I O N  O F  I N D U S T R I E S
O F  T R A N S F O R M AT I O N  A N D  VA L O R I Z AT I O N
O F  F I S H E R Y  P R O D U C T S  ( F E N I P )

How has the outbreak of COVID-19 affected the fish industry in Mo-

rocco?

In the context of the pandemic and similar to other sectors of 
the national economy, the local fishing industries sector faced 
a disruption in international supply and demand. Many sea-
food processing units found themselves in a situation of virtu-
al inactivity. In addition, the few production units still opera-
tional put in place preventive measures in order to minimize 
the risks of contagion. All these measures have had a strong 
impact on productivity. Thanks to the measures to support 
the productive sector advocated by His Majesty the King, we 
are now witnessing a gradual recovery of the fishing industry  
sector.

What have been FENIP’s main initiatives and areas of work due to 

COVID-19 to protect the interests of its members?

From the start of the health crisis, FENIP shared with the Eco-
nomic Watch Committee set up by His Majesty the King rec-
ommendations from our members for measures for the sec-
tor. A team was also set up to remain attentive to the needs 
of professionals. FENIP and its member associations focused 
on resuming coastal fishing and ensured compliance with the 
necessary health measures. In addition, FENIP closely moni-

How has FENIP evolved since its creation in 1996, and what have been 

its main areas of intervention?

FENIP is a sectoral professional organization that represents 
the transformation of the sector and valuation of seafood 
products in Morocco. Its main goals are to represent and de-
fend the interests of its members; study specific measures to 
develop industries for the processing of fishery products and 
improve the conditions of production, distribution and sale 
of products; and provide its members with any assistance 
likely to promote and develop their activities. FENIP’s efforts 
aim to increase awareness of the quality and diversity of the 
Moroccan product and strengthen the country’s competitive 
position in the international market. The seafood processing 
industries sector comprises seven branches of activity, six of 
which are represented in professional organizations that are 
members of FENIP: the semi-canned fish industry represent-
ed by AMASCOP; the fish meal and oil industry represented 
by ANAFAP; on land freezing of seafood represented by AN-
ICOM; the Moroccan Association of  Aquaculture (AMA); all 
the seafood processing industries in Agadir represented by 
FIPROMER (the regional branch of FENIP); the canned fish in-
dustry represented by UNICOP; and the seaweed processing 
industry (AGAR AGAR), an associate member.

A SIGN OF SUCCESS

FENIP works tirelessly to raise awareness of the quality and diversity 
of local seafood and strengthen Morocco’s competitive position in the 
international fishery market.
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tors developments in the seafood sector nationally and inter-
nationally in the context of COVID-19 and regularly informs 
its members. The federation has appointed a representative 
from among its members in each province where value-add-
ed fishery activities are present. These representatives are the 
single point of contact for local authorities and the team set up 
to fight the pandemic. Their role is to provide accurate infor-
mation relating to the measures taken by the establishments, 
ensure the functioning of their various departments, and facil-
itate communication with companies.

In 2019, local fish consumption exceeded 12kg per person annually, 

and there were estimates that by the end of 2020, Morocco could ex-

ceed the government target of 16kg. Is this a doable target?

If the national consumption of fish per capita is still low in Mo-
rocco, it is mainly because of the unavailability of an appropri-
ate cold chain to allow the transport and storage of fresh fish 
in different regions of Morocco. The Halieutis Plan makes it 
possible in part to remedy this problem through the creation 
of fish markets in the main cities of the country; however, this 
is far from sufficient to make fish accessible everywhere in the 
country. Also, it is important to promote the national con-
sumption of processed seafood products, in particular authen-
tic Moroccan sardines Sardina pilchardus Walbaum. Thanks 
to its remarkable nutritional properties, Sardina pilchardus is 
an excellent source of protein and Omega 3 recommended to 
prevent cardiovascular disease. ✖

WHAT ARE THE FUTURE PLANS 
OF THE COMPANIES FOR THE 
SECTOR?

In view of the potential of the Moroccan 
fishery products processing and en-
hancement sector, FENIP calls on the 
public authorities to encourage the com-
panies of the sector to manufacture new 
products such as:

• Manufacture of sardine pâté with a high protein 

content constituting a good alternative and ready-

to-consume product.

• Innovative packaging and recipes for both 

canned and semi-preserved products

• Refining of fish oils for the needs of the pharma-

ceutical, cosmetic and other industries.

• Manufacture of Omega 3 capsules more and 

more popular in developed countries, allowing 

maximum use of Moroccan sardines.

• Manufacture of gelatin based on fish co-products 

for the needs of the Halal market

• Creation of aquaculture feed manufacturing 

plants.

• Creation of biotechnological factories and maxi-

mum use of by-products in hydrolyzate, collagen, 

fertilizers, etc.

• Popularization of the sale and distribution for 

the needs of national consumption of frozen and 

fresh sardines packaged in trays.

• Development of deep water resources.

• Creation of an African Fisheries Exchange.
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STATE CASTING THE NET

In light of the aforementioned risk, the state remains active in 
championing adding value to the sector. In the first decade of the 
century, Morocco launched three plans, the overarching aim of 
which was to maximize the returns on agriculture and fisheries. 
While the Green Plan was dedicated to the former, the Halieutis 
Plan launched in 2009, aimed at ensuring the long-term sustain-
ability of a standardized aquaculture sector. It ambitiously project-
ed boosting then-current annual production from some 1.0 million 
tons to 1.7 million by 2020, with revenues generated rising from 
USD1.2 billion to USD3.1 billion. Department of Maritime Fisher-
ies (DPM) numbers put the 2019 production figure at just shy of 1.5 
million tons. 

The marine aquaculture component—oyster, clam, and breed-
ing facilities for seabass and bream for export—was given an an-
nual production target of 200,000 tons per annum by 2020. Initially 
with a one-decade scope, it was subsequently extended until 2030. 
It is accompanied by the Blue Plan, geared at fishing. Meanwhile, 
the National Agency for Aquaculture Development (ANDA), tasked 
with overseeing sector development, puts the country’s natural 
aquaculture potential as high as 380,000 tons per annum. 

MORE THAN FISH IN THE WATER

The government has proven a stalwart in attracting foreign in-
vestor attention to diversified components of the aquaculture sec-

❱  MOROCCO BOASTS 3,500KM OF COASTLINE on the Mediterra-
nean coast and the Atlantic, 3,000 of which on the latter. While 

the aquaculture sector took off proper in the 1980s with sea bass, 
sea bream, and shrimp, its roots reach back to 1956, when a French 
oyster farmer set up a lagoon facility in the city of Oualidia. Oysters 
remain Morocco’s most lucrative commodity. In its heyday, the na-
tion was Africa’s preeminent maritime fisheries producer, ranking 
25th worldwide. Fisheries contribute 2.3% to Morocco’s GDP, and 
the sector directly employs around 170,000 people and indirectly 
another half million by official numbers. Beyond the economic 
consequences of COVID-19, tourism expansion in Morocco could 
positively impact the aquaculture industry. It is also a potentially 
significant contributor to national food security. 

SECTORAL RISK

Yet today fish stocks are in sharp decline in the Mediterranean, 
due in part to non-compliance with fishing quotas, and alterna-
tive aquaculture routes are increasingly being pursued, and with 
foreign investor interest. Between 2013 and 2017, Mediterranean 
catches declined 30%, a serious threat to the fisheries sector and 
wider economy. Nonetheless, in 2017, at USD2.2 billion, fisheries 
accounted for roughly 50% of food exports and 10% of total ex-
ports. And more recently, for 9M20 fisheries exports had risen 7% 
YoY to 570,000 tons, notably to Mauritania, the US, and Ghana, ac-
cording to the agriculture and fisheries ministry. Export earnings 
printed at USD1.66 billion.

FISHING FOR 
OPPORTUNITIES

The need for sustainable aquaculture has prompted the pursuit of diverse products that in 
better times will see continued growth and investment appeal.



5

FENIP SPECIAL REPORT

F O C U S :  A Q U A C U LT U R E  &  F I S H  P R O D U C T S

tor. Shrimp farming was first introduced at the Moulouya River 
mouth, while in 2000 shellfish farming, mostly for bivalve shells, 
was established in the bay of Dakhla. The potential of seaweed and 
algae production is also being exploited for domestic and export 
markets.

In a recent initiative, the Indonesian Ministry of Marine Affairs 
and Fisheries and the Indonesian Ministry of National Develop-
ment Planning (BAPPENAS) established collaboration with ANDA 
and the Islamic Development Bank (IsDB) to explore strategic Ma-
rine Aquaculture Development partnerships for shrimp, sea cu-
cumber, and seaweed. The initiative, aside from shared expertise, 
also has a potential trade dimension. 

In May 2020, Norway and the Netherlands demonstrated their 
interest with the injection of USD2.5 million into a Moroccan fish 
farming project within the scope of the Halieutis Plan. The pub-
lic-private scheme, also backed by UN Food & Agriculture Organi-
zation (FAO), the Moroccan fisheries ministry, and ANDA, involves 
training local aquaculture technicians capable of heading up fu-
ture initiatives along both Atlantic and Mediterranean coasts.

And in November 2020 it emerged that Morocco’s southern 
Souss-Massa region was to see 24 new aquaculture projects as part 
of ANDA’s support for regional aquaculture. The development 
comprises 20 shellfish farming projects and four seaweed farming 
schemes, the region was introducing around 11 projects on a total 
area of 438ha at the time. The official annual production forecast 
for the USD27 million project is 13,000 tons by 2023. 

Another exemplar of the aquaculture sector is central Morocco’s 
Beni Mellal-Khenifra region. Though landlocked, it has built a vi-
brant fish farming sector, effectively becoming the national aqua-
culture hub. This has in part compensated for the damage that pe-
riodic drought inflicts on Morocco’s conventional agriculture, as 
was the case in 2020. What is more, the Asian carp raised on local 
fish farms there are partial to harmful plants, making for cleaner 
agricultural irrigation water. 

The fruits of aquaculture, from sea and farm, frozen and canned, 
remain a particularly interesting export proposition. This will be 
contingent upon not only investor interest, but also on the devel-
opment of  local skillsets. ✖
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WITH FISH STOCKS IN THE MEDITERRANEAN DWINDLING 
BECAUSE OF OVERFISHING, MOROCCO IS LOOKING TO 
CREATE A SUSTAINABLE FOOD SUPPLY BY FOCUSING ON 
AQUACULTURE AND FISHERIES.

Fisheries contribution to GDP: 2.3%

Direct employees: 170,000

Indirect employees: 500,000

Launched:

2009 Target marine 
components:

Production targets by 2020:

1.7m tons
2019 Production:

1.5m tons
Revenue target by 2020:

USD3.1 billion

Aim:
Ensure the long-term 
sustainability and 
standardization of the 
aquaculture sector

Global ranking in fisheries production: 17th

Fisheries as a percentage of food exports: 50%

Fisheries as a percentage of total exports: 10%

Top 3 export destinations for fisheries:

SPAIN    •    ITALY    •    JAPAN

Exports in tons for 9M2020: 461,676

Export earnings: USD1.7 billion

HALIEUTIS PLAN

Oysters

Clams

Sea bass

Bream
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Hassan El  Bouzidi 
P R E S I D E N T,
N AT I O N A L  U N I O N  O F  C A N N E D  F I S H 
I N D U S T R I E S  ( U N I C O P )

for more efficiency.

The local fishing industry sector faced a disruption in international supply 

and demand in 2020. What was UNICOP’s strategy during this pandemic?

As soon as our country was affected by the COVID-19 pandemic 
and in response to DPM and the local authorities in the cities where 
the canning factories are located, who insisted activities continue 
to operate to ensure food security and cushion the social and eco-
nomic impacts, our industry is committed to making the necessary 
efforts to ensure the operation of the units and ensure the normal 
supply of the local market despite the difficult conditions due to 
the epidemiological context. This health crisis had caused a total 
shutdown of coastal fishing activity at southern ports in April and 
part of May. UNICOP has undertaken permanent contacts with 
DPM and the operators concerned (RSW ship owners, associations 
of freezers, the local authorities, and so on) to maintain, at best, 
the supply of the units with raw material. Professionals in the sec-
tor had to organize themselves by taking into account the require-
ments dictated by the epidemic context, namely: social distancing 
between employees both during transport and during production; 
increasing the frequency of cleaning and disinfection, strengthen-
ing the hygiene and health conditions already in place, taking the 
temperatures of staff at the entrance, and so on; and the increased 
cost of maintenance in terms of parts and labor. These measures 
resulted in a significant fall in production of around 30-40% and 
a significant increase in costs. As early as June 2020, UNICOP sub-
mitted to the Ministry of Industry and the Ministry of the Economy 
a proposal for a plan to revive the activity of the fish canning in-
dustry following the COVID-19 pandemic. The incentives retained 
in this plan are intended to support the sector not only to make 
up for the negative impacts caused by the pandemic, but also to 
allow establishments to absorb the losses suffered and to cope in 
the medium term.

What is the key priority for UNICOP for 2021?

UNICOP is working to strengthen its collaboration with the De-
partment of Maritime Fisheries and the the veterinary services to 
simplify export procedures by implementing intelligent controls 
based on risk assessment, eliminating redundant procedures and 
establishing a marketing plan to promote the Moroccan canned 
Sardines internationally in order to gain market shares and and in-
crease the value of our national product. ✖

How would you describe the evolution and mission of UNICOP?

When it was created on July 18, 1991, the canned fish industry 
agreed and decided to unite in the form of an association with the 
aim of defending their interests and promoting the expansion of 
their sector. Among the successful projects conducted by UNICOP 
are a study of the strategic positioning of Moroccan fish canning 
industries in 2005, studies carried out for the modification of the 
EU regulation concerning the cadmium limit in 2008, its contribu-
tion to improving the supply and competitiveness of fish canning 
factories in 2009, working to defend sardine standards, resulting 
in the development of a procedure for inclusion in the manual 
of procedures of the Codex Alimentarius, ongoing work to revise 
the histamine limit and the Strategic Development Study for the 
Canned Fish Sector in 2019. In order to strengthen its international 
clout, UNICOP also became a member of the Association of Fish 
Industries of the EU (AIPCE) and the International Committee of 
Sardina Pilchardus (CISAP). When UNICOP was created, the ma-
jority of canning factories were concentrated between Agadir and 
Safi; however, today cnning plants are ranging from Tetouan to 
Dakhla, and new units are regularly created.This growth and con-
tinuous expansion of caning factories is a sign of an attractive sec-
tor for investors; however, it constitutes at the same time a growing 
challenge both to existing operators and to the regulator (Maritime 
Fisheries Department). The first and biggest challenge comes from 
the difficulties to secure sufficient supply of sardines.
One has to know that most of the factories are running at below 
50% of their installed capacity throughout the year due mainly to 
seasonal fishing and difficulties to secure proper quantity. The im-
portant question here is wether we should leave free investment in 
the sector at the risk of a fall in productivity, given that all produc-
ers share the same resource and target the same traditional mar-
kets, and therefore a fall in competitiveness with respect to foreign 
competitors, or should regulate and limit new capacities into the 
market until we can assess and elaborate a national policy that 
takes into account consumer trends—sustainability, respect for 
the environment, market demand—for a national asset that is not 
in any case infinitely expandable. We hope our study underway for 
Halieutis 2 2020-2030 will provide elements capable of answering 
the various questions. As early as 2005, UNICOP felt the need to 
strengthen itself and began to add advisers, subsequently acquir-
ing a seat in Agadir and a branch in Safi, to be closer to its mem-
bers. Currently, a reflection is underway to review the organization 

BOUNTIFUL 
ASSETS

UNICOP defends the interests of the canned fish industry while 
focusing on sustainability and protecting Morocco’s natural assets.
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Hadj Moulay Hamdi Ould Errachid 
P R E S I D E N T,
N AT I O N A L  A S S O C I AT I O N  O F  S E A F O O D 
F R E E Z I N G  I N D U S T R I E S  ( A N I C O M )

Can you elaborate on the background of ANICOM?

ANICOM was created on March 7, 2006 in the city of 
Laâyoune in the southern region of the Moroccan kingdom. 
Since then, ANICOM has adopted several action plans aimed 
at strengthening the capacities of its members, adapting to 
the international environment and the ecosystem, and sup-
porting the freezing units in their modernization efforts (in-
novation, promotion, digitalization, and labeling) of their 
production activities and the international marketing of their 
flagship products. The national seafood freezing sector now 
has around 180 units spread over the four maritime regions 
of the country, of which 68 are ANICOM members and of 
which 24 are established in the industrial district of the urban 
municipality of Lâayoune-El Marsa. ANICOM is made up of 
a national office of 11 elected members, and I was elected its 
chairman for a period of five years until 2021.

What are ANICOM’s mission and objectives?

ANICOM’s main mission is to defend the interests of seafood 
freezing industry by advocating and lobbying in favor of its 
members, as well as the promotion of the profession and that 
of the brand image of frozen products of Moroccan origins 
both nationally and internationally. From the point of view 
of achievements, ANICOM intends to carry out the actions 
decided by the national office, in particular, to provide mem-
bers with information and documentation concerning the 
seafood freezing industry and carry out surveys as well as sci-
entific studies and research. Likewise, the association is orga-
nizing advertising campaigns to promote Moroccan seafood 

products internationally.

What were the main activities of ANICOM in 2020?

At the end of the 2020 financial year, ANICOM undertook 
an action program structured around five priority axes in 
partnership with FENIP or in collaboration with institution-
al and/or private partners. These five priority areas are: to 
improve the performance of production units; ensure the 
sustainability of fishery resources; the promotion of the Mo-
roccan offer in promising international markets; training and 
skills improvement (for example, ANICOM has also set up an 
electronic watch unit allowing information sharing and serv-
ing as a platform for operators to share their problems or re-
quests. The relaunch of GIAC sea fishing is aimed at financing 
continuing training and strengthening the training system 
through the contribution of ANICOM toward the launch of 
the new roadmap for vocational training); and actions in line 
with COVID-19 security measures.

What are your plans scheduled for 2021?

In 2021, ANICOM plans to carry out actions aimed at improv-
ing the performance of companies, namely: strengthening 
laboratory analysis infrastructures; optimizing energy con-
sumption and strengthening sustainability; encourage the 
manufacture of new products; participating in the main in-
ternational food fairs and fairs specializing in fishery prod-
ucts; and attending national and international meetings 
that are of primary interest to the Moroccan fishing industry  
sector. ✖

FOR THE
GREATER GOOD

ANICOM works to defend the interests of Morocco’s seafood freezing 
industry by advocating and lobbying in favor of its members, as well 
as promoting the profession and brand image of its products both 
nationally and internationally.
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Bouayad Mohamed 
P R E S I D E N T,
F E D E R AT I O N  O F  S E A F O O D  I N D U S T R I E S 
( F I P R O M E R )

sustainable development.

The local fishing industries sector has faced a disruption in internation-

al supply and demand this year. What was FIPROMER’s strategy during 

this pandemic?

Faced with the COVID-19 pandemic, FIPROMER focused its 
activity on five aspects: ensuring solid and continuous commu-
nications with government institutions and disseminating legal 
texts related to the pandemic and circulars and encouraging 
member companies to respect health regulations; communica-
tion on how to obtain aid from the Moroccan state; the organi-
zation of production and incentives to maintain employment; 
respecting delivery deadlines; and focusing on protecting the 
health of employees.

What are the key priorities of FIPROMER for 2021?

In view of the developments during the year, in 2021 FIPROMER 
is preparing a strategy that aims to gradually restore produc-
tion and marketing to normal, as well as improve the supply 
of member companies in terms of raw materials and maintain 
the positions gained in international markets. Other important 
aspects of our goals include a strategy to diversify markets and 
production through innovation, adapt to changing markets 
and consumer habits, and invest in the value-adding sector of 
seafood and new products, in particular products derived from 
fish and seafood. ✖

How would you describe the evolution and mission of FIPROMER?

The initial and statutory missions of FIPROMER are defending 
the interests of its members and representing them in dealing 
with government bodies, institutions, and the private sector. 
The evolution of FIPROMER’s strategy is heading toward diver-
sification of production through research, development, and 
innovation, as well as the diversification of its clientele via dy-
namic actions at international trade fairs, B2B meetings, and 
market studies. We are also working on improving the compet-
itiveness of member companies by strengthening managerial 
skills through training sessions in partnership with other as-
sociations and specialized institutions, universities, and other 
private training institutions as well as by informing members 
about new markets, changing consumption habits, and inno-
vative manufacturing techniques gained from professional 
networks and technical and scientific publications. It is also 
important to participate in collaborative projects and involve 
FIPROMER members in collaborative projects with high added 
value. In collaboration with FENIP and the Cluster Competi-
tiveness Pole, we are currently working on proactive projects, 
in particular the boat of the future, the factory of the future, 
and food of the future. Other FIPROMER initiatives include the 
preservation of resources by participating in projects relating 
to eco-certification; the valuation of resources, in particular 
co-products; and encouraging FIPROMER member companies 
to consider including their activities within the framework of 

EYE ON THE FUTURE

FIPROMER is the regional branch of FENIP for the southern zone. 
It has evolved its strategy to help its members further diversify their 
production and improve their competitiveness globally.
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Housni  Chadli 
P R E S I D E N T,
M O R O C C A N  A S S O C I AT I O N  O F  A Q U A C U LT U R E  ( A M A )

The local fishing industries sector has faced a disruption in interna-

tional supply and demand this year. What has been AMA’s strategy 

during this pandemic?

This pandemic has made everyone suffer, though it has 
helped refocus attention on primary productions, in par-
ticular agricultural, fishing, and aquaculture products, both 
nationally and globally. The supply and demand for aquacul-
ture products were significantly impacted in 2020 because 
of the closure and reduction in activity of essential points of 
sale, namely restaurants, hotels, markets, and so on; howev-
er, in the medium term, this sector will attract growing polit-
ical interest that will allow its development through strategic 
assistance plans and removal of constraints. This pandemic 
has mainly killed visibility; production plans are then dis-
rupted, given that the specificity of this activity is mainly 
linked to its long production cycle. Fishes that will be sold 
after 18 farming months should be stocked today. Pandem-
ic or not, as an aquaculturist, we have to sell our products. 
Lockdown or not, we have to maintain our jobs to continue 
and keep up with the current fish growing cycles. In the lack 
of global visibility, we must decide on the start of our next 
cycles.

What is the key priority of AMA for 2021?

At the operational level, the main challenge for 2021 is to re-
store payment deadlines and balance the cash flow. At the 
investor level, the key priority should be focused on farming 
facilities setup and new production launches. Concerning 
the national strategy, we must finalize and urge the legal 
adoption of the law and its implementing decrees. ✖

How would you describe the evolution and mission of AMA?

In recent years, we have witnessed a phenomenal evolution of 
aquaculture at the global level. Aquaculture could represent a 
rational solution to the fishery resources overexploitation and 
the increasing demand for aquatic proteins of the global popu-
lation. The search for a harmonious balance between declining 
supply and growing demand can only be possible thanks to the 
contribution of aquaculture production. At the national level, 
despite the availability of fishery products, in 2009 Morocco 
launched a national strategy for the development of fisheries 
sector, called Plan Halieutis, including among its major ob-
jectives the sustainable development of marine aquaculture. 
Driven by a great will to do well, Morocco has adopted a struc-
tured and sustainable approach through regional aquaculture 
development plans for the Moroccan coasts. This approach 
took time and required great efforts in environment studies, 
sites selection, and allowance for aquaculture. The results of 
this work have begun to be valued; today, we observe strong en-
thusiasm by new national and international investors who wish 
to benefit from the most of the advantages that Morocco offers 
in terms of stability, international free trade agreements, and 
proximity to consumer markets. We currently have around 30 
operational marine aquaculture farms producing around 1,000 
tons per year. If all go as planned, this number will increase to 
reach more than 200 farms over the next three to four years with 
an expected production of 20,000 tons per year, half of which 
will be provided by fish farming and the rest by shellfish and 
seaweed farming. Aquaculture is definitely an emerging activi-
ty with a bright future; it increasingly benefits from specific re-
quirements to further strengthen its sustainable development.

WILL TO SUCCEED

In anticipation of a global boom of aquaculture in the near future, 
Morocco has adopted a structured and sustainable approach to 
aquaculture development with the advice and support of AMA.
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Hassan Sentissi
P R E S I D E N T,
N AT I O N A L  A S S O C I AT I O N  O F  F I S H 
M E A L  A N D  F I S H  O I L  P R O D U C E R S 
( A N A FA P )

Ahmed Amjoud
P R E S I D E N T,
T H E  M O R O C C A N  A S S O C I AT I O N  O F 
S E M I - P R E S E R V E D  F I S H  ( A M A S C O P )

THE MANUFACTURERS OF FISH MEAL AND OIL are grouped together under ANAFAP, which is locat-
ed in Laayoune. ANAFAP is a member of FENIP. The activity of manufacturing fishmeal and fish 
oil began in Morocco in the 1940s, but has been booming over the last 30 years. Fishmeal and fish 
oil (FHP) are made in about 20 units mainly from sardines, but also mackerel, horse mackerel, 
and anchovy. Fishmeal is mainly used for animal feed and aquaculture. The oil is used, in addi-
tion to aquaculture, in human food and in the pharmaceutical, diet, and cosmetics industries. 
It is extracted from species particularly rich in polyunsaturated fatty acids. The 24 production 
units installed in Safi, Essaouira, Agadir, Tan-Tan, Laâyoune, Dakhla, Tetouan, Casablanca have 
a processing capacity of 8,000 tons per day and employ some 600 people on a permanent basis, 
in addition to 400 seasonal workers. Indirect jobs are estimated at 20,000. For the past 10 years, 
the fishmeal and fish oil manufacturers have embarked on a vast process of modernization and 
upgrading to adapt to the strictest international standards. Despite these advantages, the sector 
faces an irregularity of supply and must move toward greater valuation, in particular supporting 
the development of aquaculture, since the manufacture of fishmeal and fish oil is decisive in 
aquaculture, and start manufacturing Omega-3 capsules and protein hydrolysates.

THE SEMI-PRESERVED FISH INDUSTRY, made up of more than 95% of semi-preserved anchovies, 
represents 2% of the global volume exported of products from seafood and 6% in value of global 
seafood exports in 1H2020. This represents respectively a volume of over 7,000 tons and a value 
of over MAD572 million. The Moroccan anchovy semi-preserved sector maintains its position as 
a global leader. After the shutdown of activity in April and May, companies in the sector are re-
cording strong export demand, with professionals estimating exports to increase by 50% YoY. In 
the current context, to meet demand, the sector is currently heavily labor intensive. This trans-
lates into an increase in costs, due in particular to measures of distancing and staff transport. 
Fortunately, this difficult period coincides with a favorable situation in terms of availability of 
raw material. On a global scale, Morocco’s competitiveness is based in particular on the quality 
of its raw material. This activity, which has been in Morocco since the 1950s, now brings together 
some 20 companies whose production is 95% dedicated to export. The sector currently employs 
nearly 15,000 people, most of them possessing a great deal of technical expertise. The sector re-
mains buoyant and offers still under-exploited potential, which had led Moroccan companies to 
work further on improving innovative products.
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