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Oman has 
a history of 
innovative 
solutions, such as 
the ancient Aflaj 
irrigation systems
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Tomorrow begins with Oman

Oman is poised to be one of the world's youngest 

successfully-developing nations. At MHD, we are proud to 

play a role in Oman's growth. Since the last 4 decades, MHD 

has been a strong contributor to Oman's economy and has 

seen it through immense growth and development. 

Offering a wide range of products and services from World 

renowned brands, we take pride in the respect and 

reputation we have earned, the lives we have touched and 

the careers we have helped to grow. We hope to continue 

inspiring a young nation to keep moving forward.

www.mhdoman.com
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C H A P T E R  S U M M A R Y

EYES FORWARD
O

In this chapter, our objective was to present 
Vision 2040 to the international community via 
diverse perspectives. With this in mind, we in-
terviewed the Chairman and Vice Chairman of 
the Oman Vision 2040 Implementation Follow 
up Unit, which was created to provide support 
to the concerned authorities in implementing 
their plans and programs according to a clear 
governance structure. 

Sultan Haitham recently confirmed the ap-
plication of the 10th Five-Year Plan (2021-2025) 
and appointed a Council of Ministers that will 
be committed to realizing the goals of the Vi-
sion. We were fortunate enough to sit down with 
a range of ministers, as well as private-sector 
employees, to discuss the impact Vision 2040 is 
having on decision making across the country.

Moving forward, we are likely to see stronger 
reinvestment of hydrocarbon resources in ini-
tiatives to support Vision 2040, and heightened 
activity in sectors such as tourism, fisheries, lo-
gistics, mining, manufacturing, and services. ✖

man’s Vision 2040 began life with the 
late Sultan Qaboos bin Said and has 
since been endorsed by his succes-

sor, His Majesty Sultan Haitham bin Tarik. The 
wide-ranging blueprint contains plans to trans-
form Oman into a sustainable, diverse economy.

Unlike other similar but more complex docu-
ments, Vision 2040 features revised indicators for 
each sector and straightforward targets for 2030 
and 2040. These indices aim to present gradual 
improvement in each dimension of society and 
come alongside policies and programs.

The vision has four pillars: People & Society, 
Economy & Development, Governance & Insti-
tutional performance, Sustainable environment. 
Economy and Development, which refers to eco-
nomic diversification and the role of the private 
sector, the preservation of the environment, and 
the development of world-class infrastructure; 
and Governance and Institutional Performance, 
which aims to improve government effective-
ness such as transparency and the rule of law.

Vision 2040
Tomorrow begins with Oman

Oman is poised to be one of the world's youngest 

successfully-developing nations. At MHD, we are proud to 

play a role in Oman's growth. Since the last 4 decades, MHD 

has been a strong contributor to Oman's economy and has 

seen it through immense growth and development. 

Offering a wide range of products and services from World 

renowned brands, we take pride in the respect and 

reputation we have earned, the lives we have touched and 

the careers we have helped to grow. We hope to continue 

inspiring a young nation to keep moving forward.

www.mhdoman.com
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VISION 2040 AT
A GLANCE
SOURCE: TBY RESEARCH

12 national 
priorities 

over 4 main 
categories:

People & Society, 

Ecnomy & Development, 

Governance & 

Institutional 

performance, 

Sustainable environment

Planned 
share of 
non-oil 

economy 
in GDP by 

2040

93%
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Khamis bin Saif  Al  Jabri 
C H A I R M A N ,

O M A N  V I S I O N  2 0 4 0  I M P L E M E N TAT I O N  F O L L O W - U P  U N I T

BIO 

Khamis bin Saif Al Jabri has a PhD in 
international economy from Durham 
University, UK. Previously, he spent most 
of his career in government economic 
affairs. In 2016, he was appointed 
head of the Implementation Support 
and Follow-up Unit (ISFU), which was 
abolished in 2020, and Oman Vision 2040 
Implementation Follow-up Unit was 
established. Al Jabri was then appointed 
Chairman of the new unit. 

Oman Vision 2040 Implementation Follow-up Unit follows up on the 
achievement of the targets, results, and indicators of Vision 2040 
and the implementation of the vision’s plans and projects.

age challenges, accelerate and maximize 
the value of upcoming opportunities. In 
addition, Oman Vision 2040 has been 
prepared to be flexible with updateable 
KPIs that keep pace with the local, re-
gional and global changes.

Why is Oman Vision 2040 Implementation 
Follow-up Unit currently focusing on econo-
my and development pillar?
Since 2014, the Omani economy have 
been facing big challenges just like the 
global economy. Oil prices declined 
in global markets, global economy 
achieved a very slow growth rate, and 
Covid-19 pandemic had huge impacts 
on the economy. These challenges di-
rectly affected the financial situation of 
the Sultanate, which caused high public 
debt and persistent budget deficit. This 
encouraged the government to amend 
the fiscal balance procedures as a nec-
essary step to achieve financial sustain-
ability, in addition to adopting an in-
centive package including the economic 
stimulus program, along with the eco-
nomic diversification program. ✖

What are the substantial differences between 
setting a vision such as Oman Vision 2040, 
plans such as the 10th Five-Year Develop-
ment Plan, and programs such as Tanfeedh?
Oman Vision 2040 was directly super-
vised and chaired by His Majesty Sultan 
Haitham bin Tariq. It was carefully set 
through identifying the mega trends in 
economy, sociology, and culture, in or-
der to achieve the society’s aspirations 
and be aligned with local, regional and 
global changes, in addition to being the 
main reference for preparing strategic 
plans and national implementation pro-
grams. On the other hand, the plans and 
projects of the 10th Five-Year Develop-
ment Plan are derived from the vision’s 
requirements regarding the economy 
and society, and the challenges caused 
by the global economic crisis and 
Covid-19 pandemic in finance and in-
vestment as urgent priorities. Tanfeedh, 
however, is an operational program in 
which special focus on delivery was giv-
en. It mainly aimed at linking the strat-
egies of the vital economic sectors to 
diversify the national income resources 
and fulfill the objectives of the 9th Five 
Year Development Plan.

How does Oman formulate broad sweep-
ing plans like Oman Vision 2040 in a way 
that global economic forces, like the recent 
Covid-19 pandemic or the decline in oil pric-
es, do not affect their objectives or outcomes?
One of the main reasons why Oman Vi-
sion 2040 Implementation Follow-up 
Unit was established is to ensure that we 
will always have short term to long term 
impact evaluation of plans and projects 
the country is initiating and to continu-
ously have clear national prioritization 
based on challenges Oman is facing. For 

example, to deal with the global eco-
nomic changes, we need to be dynam-
ically adaptive and develop a resilient, 
diversified and competitive economy. 
The first thing done in line with Oman 
Vision 2040 launch was launching two 
national programs to help overcoming 
the current economic and fiscal chal-
lenges, “The Program of Attracting Pri-
vate Investments and Enhancing the 
Presence of Omani Exports in Foreign 
Markets (Invest in Oman)” and “The 
National Program for Financial Sustain-
ability”.
 
Looking forward, what challenges do you 
foresee in achieving the objectives of Oman 
Vision 2040?
The current economic and fiscal chal-
lenges the country is facing are still the 
main challenges that might slow down 
the progress towards achieving Oman 
Vision 2040, as it requires a continu-
ously healthy and growing economy in 
order to be achieved, which is the main 
reason why Oman started its vision 
implementation with the above-men-
tioned national programs. Moreover, 
there are other challenges such as the 
slow progress of government digital 
transformation. This is why we have a vi-
sion enabling program for digital trans-
formation, receiving the highest level of 
interest and support from His Majesty, 
to ensure it is accelerated and delivered 
effectively, starting with public services, 
especially the ones related to improving 
business environment. Also, the Unit 
has adopted a robust methodology to 
continuously scout for signals for in-
ternal or external changes expected to 
impact Oman, and pro-actively develop 
a mechanism to mitigate the risks, man-

a new way of
DOING THINGS
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Talal  Al  Rahbi 
V I C E  C H A I R M A N ,
O M A N  V I S I O N  2 0 4 0 
I M P L E M E N TAT I O N  F O L L O W - U P 
U N I T

various efforts have been executed to en-
sure that essential programs, to ensure 
the sustainability, have been put in place. 
Taking into consideration the challenges 
of the economy globally, the unit has pri-
oritized matters related to finance and the 
economy. The aim is to ensure that the 
Sultanate grows and remains at the fore-
front in terms of global competitiveness.

How does the vision integrate various sectors to 
promote the efforts of economic diversification?
For sectors such as manufacturing to 
thrive, there will always be a dependency 
on natural resources as material supply 
and energy supply to empower it. The Sul-
tanate is blessed to have the key ingredi-
ents to fuel and pave the road to success, 
hence contributing toward the progress 
and prosperity of the country. The unit 
acknowledges that individual excellence 
across various organizations can come to 
naught should they not be well orchestrat-
ed. In 2016, the Tanfeedh program aimed 
at enhancing economic diversification 
away from the reliance of petrochemical 
and hydrocarbon was launched. Various 
aspects of the overall economy were taken 
into consideration, and the monumental 
task of ensuring that all concerted efforts 
are unified with a common goal was un-
dertaken by the unit. Facilitation since 
then has become second nature to us.

What is the vision’s stand regarding human re-
sources?
Vision 2040 has embarked on the journey 
of building a learned society that will then 
pave the way for a knowledge-based soci-
ety and a knowledge-based economy. In 
order to achieve that, the unit has placed 
emphasis on ensuring the continuous and 
sustainable development of national ca-
pabilities. The principal belief behind this 
development is based on efficiently em-
powering national talents with the right 
knowledge, skills, and capabilities to lead 
in evolving and cutting-edge scientific 
research. By doing this, the Sultanate will 
benefit as hub for knowledge and innova-
tion, contributing toward the global race. 
For any economy to boast of having a tal-
ent-based economy, one must walk down 
the journey of maturing from the founda-
tion of a knowledge-based economy. ✖

What are the main features of the Invest in 
Oman dashboard?
2021 saw the launch of the Invest in Oman 
program to attract private investments to 
the Sultanate while also supporting Oma-
ni exports on the global stage. This was 
done alongside the National Program for 
Financial Sustainability with the ultimate 
goal of achieving economic sustainable 
growth as highlighted in the 10th Five-
Year Developmental Plan. The Oman 
Vision 2040 Implementation Follow-up 
Unit saw the need to ensure that all efforts 
in the country relating to these are close-
ly monitored and followed up on. Thus, 
with active and cooperative efforts with 
the Ministry of Commerce, Industry, and 
Investment Promotion, the unit started 
implementing the program’s dashboard, 
where the progress of an identified set 
of international indicators and indices 
backed by 130 economic and develop-
mental initiatives and projects are moni-
tored. Since the launch of the dashboard, 
decision-making and the necessary inter-
ventions are scientifically made based on 
precise and unified tangible reporting. 
Efforts of the unit and other private and 
public stakeholders are clearly reflected 
and accounted for by means of an evi-
dence-based approach that then trans-
lates to an unbiased measurement meth-
odology of defining success. One key role 
of the dashboard is to empower various 
instruments of the country to make strate-
gic and knowledge-based decisions.

Will the unit launch new national implementa-
tion programs within the four main pillars of the 
vision in coordination with relevant entities?
The Sultanate has placed great efforts in 
developing the series of Five-Year Devel-
opment plans since the first inception of 
the plan in 1975 under the guidance of 
the late Sultan Qaboos bin Said Al Said. 
Presently, and on a longer term and vi-
sion, Oman Vision 2040 places emphasis 
on four key pillars namely: Economy and 
Development; People and Society; Insti-
tutional Performance; and a Sustainable 
Environment. These priorities are then 
translated to actionable and sustainable 
cornerstones in the 10th Five-Year Plans. 
Having clearly defined the cornerstones 
with tangible and measurable outcomes, 

BIO 

Talal Al Rahbi has spent most of his 
working life in public service, starting his 
career at Oman’s elected lower house 
of parliament (A’Shura Council), before 
returning to the US to complete his 
MBA in public policy and management 
at the University of Oregon. Earlier, he 
earned his bachelor degree in economics 
from the University of Louisiana. 
After completing his MBA studies, 
he gained valuable experience at the 
local government level in Lane County 
(Oregon). Al Rahbi was decorated by His 
Majesty Sultan Qaboos with the Civil 
Order of Oman in 2015 and was also 
honored the Outstanding Alumni Award 
from the University of Oregon in 2017. 
Among many board and representative 
positions, he currently serves as a 
board member of the Institute of Public 
Administration, a member of the National 
Program for Fiscal Balance Committee, 
and a member of the Technical 
Committee of Investment Program.

COMMON
goal
Oman Vision 2040 
Implementation Follow-up 
Unit is tasked with ensuring the 
Sultanate is unified in the goal 
of achieving a long-term and 
sustainable prosperity for the 
future of the country.
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Ali  Masoud Al  Sunaidy 
C H A I R M A N ,

P U B L I C  A U T H O R I T Y  F O R  S P E C I A L  E C O N O M I C  Z O N E S 
A N D  F R E E  Z O N E S  ( O PA Z )

BIO 

Ali Masoud Al Sunaidy holds a PhD in 
economics from the University of Hull 
in the UK, an MBA from the University 
of Bristol, and a bachelor of science in 
industrial engineering from the University 
of Miami. He was previously minister 
of commerce and industry, deputy 
chairman of the Supreme Council for 
Planning, and minister of sports affairs 
and president of the Olympic Committee. 
He was also previously chairman of the 
Public Establishment for Industrial 
Estate, the Information Technology 
Authority, the board of directors of 
OMRAN Group, the board of directors 
of the Authority of Small and Medium 
Enterprises Development, and the board 
of directors of Al Raffd Fund.

In a bid to establish Duqm as the premier location for work and play, 
OPAZ is focusing on the smaller details such as leisure options and 
sustainable energy.

You have been active in promoting entrepre-
neurship and SMEs. What are some of the 
other ways you support the targets of Vision 
2040?
OPAZ continuously monitors in the spe-
cial economic and free zones how com-
panies are adhering to the minimum 
purchase of 10% of goods and services set 
by the government. At this stage, SMEs 
are being encouraged to participate in 
construction related activities, mineral 
processing, trucking, IT and food and 
beverage. However, several components 
for the large factories are imported from 
technology suppliers around the world, 
and we hope once such projects are 
completed, the opportunity for SMEs 
will be greater in areas such as mainte-
nance and spare part manufacturing. ✖

How did the establishment of OPAZ change 
the way business is done in the Special Eco-
nomic Zones and Free Zones? 
OPAZ was established with a mandate of 
four primary functions: planning, facili-
tating, regulating, and operating Duqm. 
In terms of operations, Duqm is led by 
OPAZ, Sohar is operated by the Sohar 
Free Zone Company (a JV by ASYAD and 
Port Rotterdam), Salalah is operated by 
Salalah Free Zone (a subsidiary com-
pany owned by Oman Investment Au-
thority), and Al Mazunah is operated by 
the Establishment for Industrial Estates 
(Madayn). For Duqm in particular, in the 
first nine months of establishing OPAZ, 
the primary aim was to finalize the re-
maining major infrastructure packages 
of the Port of Duqm, and accordingly we 
handed over the port of Duqm Compa-
ny. Second, we have signed an alliance 
agreement lead by the Fisheries De-
velopment Oman (FDO) and the state-
owned Al Wusta Fisheries Industries to 
develop and operate a mega fisheries 
hub in Duqm. For the free zones in So-
har and Salalah, OPAZ has rolled out 
a centralized one-stop shop feature to 
streamline all licensing procedures. The 
establishment of OPAZ has resulted in 
more simplified license procedures, and 
we are continuously adding more direct 
services for customers. Given the current 
circumstances, OPAZ has played a vital 
role in adapting to the ongoing challeng-
es by organizing the entry of experts and 
technicians that are required to install 
and commission manufacturing units at 
our special economic and free zones.

How important is it to have the right living en-
vironment in the zones? 
Duqm has great potential for leisure-re-
lated projects. The zone has over 700 

hotel rooms, and we are promoting the 
establishment of new hotels as we pro-
mote Duqm as a tourism destination. 
Meanwhile, OPAZ has signed with en-
tertainment-related investments such 
as Sabeen Group, whereby phase one 
will include a center consisting of cin-
emas, entertainment zones, an indoor 
golf course, and dining and retail outlets. 
Another major project includes Maysan 
properties, which will compromise com-
mercial offices, residential units, a hotel, 
a multipurpose hall, and other facilities. 
We have also brought in entertainment 
and leisure-based events such athletic 
initiatives like the Duqm Cycling Cham-
pionship. We have also earmarked land 
by the sea to facilitate events dedicated 
to the youth of Oman and the region.

What role do SEZs and free zones aim to play 
in Oman’s energy diversification efforts?
The land allocated specifically for clean 
energy projects in Duqm was zoned at 
approximately 200sqkm primarily to al-
low companies to produce green hydro-
gen and ammonia, as well as extra power 
to sell to the grid. Soon, Duqm will be 
connected to the 400-MW grid between 
the Al Wusta and North Sharqiya re-
gions, allowing for export and import 
with other regions in the Sultanate. One 
of Duqm’s strengths lies in its natural 
advantage of combining wind and solar 
power production within the same vicin-
ity. Moreover, the location is in a close 
proximity to the Port of Duqm, which 
allows for exporting green-ammonia to 
the world. Similarly, there is growing in-
terest to produce clean energy at Sohar 
free zone in line with Vision 2040 and 
the National Energy Strategy. The aim is 
to produce at least 25% of the free zone 
power requirements from solar energy.

new way OF LIFE
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