
SPECIAL REPORT

INVESTING
IN TURKEY



1

F R O M  T H E  E D I T O R ’ S  D E S K

ISBN  978-1-912498-63-5

www.thebusinessyear.com

THE BUSINESS YEAR:  
INVESTING IN TURKEY 
SPECIAL REPORT

S
ince the devastating financial crisis of 
2001, Turkey has rebuilt its economy, 
relaunched its currency following a pe-

riod of hyperinflation, and set itself on a path to 
sustainable growth. But that doesn’t mean there 
haven't been a few bumps in the road. While 
Turkey was a magnet for investment following 
the 2008 global financial crisis, emerging markets 
have since lost their sheen, with the lira joining 
currencies such as the South African rand and 
the Indian rupee in losing value in recent years 
as investors shy away from often high-risk com-
mitments.

A number of flashpoints have also emerged 
in Turkey’s relationship with Europe, its major 
trading partner, including disagreement over the 
Syrian refugee crisis and, more recently, tension 
with Greece over maritime borders in the East-
ern Mediterranean. The impact of the coup at-
tempt in 2016 also weighs heavily on the minds 
of investors, whom Turkey has long worked hard 
to woo.

Yet Turkey’s real issues remain the major 
structural challenges in the local economy, such 
as the current account deficit, at the root of which 
is Turkey’s reliance on imported energy, as well 
as the prevelance of “hot money” instead of lon-
ger-term foreign investment, compounding the 
challenge of climbing the value chain in terms 
of exports and import subsitution. In these ar-
eas, however, there could be a light at the end of 
the tunnel. Significant natural gas discoveries off 
the Black Sea coast in 2020 could signal the im-
minent discovery of more substantial reserves, 
which could, once exploited, vastly reduce or 

eliminate the country’s reliance on energy im-
ports and transform the country into a net ex-
porter. The possibility of such a reality could also 
be heightened going forward should prospectors 
also discover reserves in the Mediterranean.

Turkey is also set to enter the new decade in 
the midst of a global health pandemic. COVID-19 
arrived late on Turkish shores, yet quickly 
ground the economy to a halt, causing signif-
icant job losses before a state support scheme 
could be implemented, alongside lockdown 
measures that were effective despite lacking the 
severity of measures imposed in Europe. The 
government, keen to shore up its tourism sector, 
a much-needed source of foreign currency and 
significant employer, was quick to take advan-
tage of its relative success with COVID-19 and 
welcomed tourists from across Europe and Rus-
sia for a busy season of rest and relaxation. And 
as of October 2020, mitigation measures in place 
include the mandatory wearing of face masks, 
social distancing measures in public places, and 
bans on some large-scale gatherings. Should 
these measures continue to bear fruit, the coun-
try could be well positioned to recovery strongly 
over 2021.

This publication gathers the thoughts and 
opinions of a number of top business leaders 
from across a range of sectors across the Turkish 
economy at a time of unprecendented signifi-
cance for the local economy. Conducted before 
and during the global health emergency, the 
contents of this special report shed light on the 
state of the local economy and prospects for the 
future. ✖
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Tomtom Suites is an oasis where elegance 
meets tranquility and history meets the 
21st century. A witness to the last cen-

tury of Ottoman Empire’s capital city, Tomtom 
Suites’ story goes back to the 1850s. The build-
ing seen today was built in 1901 as the Soeurs 
Garde-Malades Apartment, where there had 
once been an outbuilding of the French Palace, 
reserved for the Franciscan nuns.

Tomtom Suites does not merely offer a luxuri-
ous accommodation, but a way of life.

Suites of Tomtom are all designed as spa-
cious living and working environments. Every 
suite is furnished with custom made furniture 
and the architectural features of the building 
are preserved through high ceilings and solid 
wooden floors. The soft and natural colors that 
identify contemporary design are enriched with 
modern and traditional works of art such as 
prints, paintings, handmade rugs and ceramics 
which project each room’s unique character. 
In Tomtom Suites every detail is elaborately 
conceived for a complete personal comfort.
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The Art of Eating and DrinkingThe Art of Eating and DrinkingThe Art of Eating and Drinking
‘Nicole’ Restaurant a chef restaurant has a 
modern design and a marvelous view overlooking 
Bosphorus, the banks of Golden Horn and 
Sultanahmet. Modernized Turkish Cousine served 
with a generous wine menu.
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Yaşar Doğan 
P R E S I D E N T,
T Ü M S İ A D

In 2020, TÜMSİAD celebrates its 15th anniversary. Can 
you outline TÜMSİAD’s founding principles and how it has 
grown since its founding?
TÜMSİAD was established in 2005. At that time, there 
weren’t many NGOs for SMEs—most business NGOs 
were created by big organizations and holdings for 
companies of their size. Our vision, therefore, was to 
serve the SME segment by adding value through train-
ing them, helping them to import and export, and 
transforming them into corporate bodies. In addition, 
TÜMSİAD has adopted the values of honesty, princi-
ples, and fairness. During its 15 years, TÜMSİAD has 
made serious progress in Turkey, through initiatives 
such as managing numerous organizations, gathering 
together an SME council, working on Islamic finance, 
and conducting exhibitions and tradeshows. We first 
started with 2,000 members, and now we have 15,000 
members.

TÜMSİAD has jointly hosted an exhibition with Pakistan, 
and you have opened branch there. Why is Pakistan a tar-
get market for TÜMSİAD, and what Turkish industries are 
most suited for trade with Pakistan?
First, Pakistan is a strategic country that is close to Chi-
na. Historically, Turkish companies have always had 
trading ties with Pakistan, and in recent years these ties 
have increased. Pakistan is not fully integrated with in-
ternational export and import rules and regulations in 
terms of trade and the banking system, which means 
there are still opportunities to establish new links. As 
a result, we wanted our members to pinpoint better 
contacts there, which could be achieved through ex-
hibitions and the new branch. First, we cooperate in 
the tourism sector. We also work in textile sector—the 
quality of manufacturing in Turkey is high, and Paki-
stan’s raw materials are good. Outside of these areas, 
we cooperate on leather and carpet trading, machin-
ery, steel, and plastic with Pakistan. Before we opened a 
branch there, Pakistani businesspeople often had trou-
ble finding suppliers in Turkey because of the language 
barrier. 

Europe is the biggest market for Turkish exports. How 
does TÜMSİAD help connect Turkish business to Europe?
Regarding the presence of TÜMSİAD in Europe, we 
try to help our members get in touch with companies 
in Europe. The model in Europe is similar to Pakistan. 
Our office there is integrated with numerous chambers 
of commerce and NGOs in Europe. It has sometimes 
been difficult for our SME members to communicate 
with Europeans on the topics of technology, modern-
ization, investment, and production, so we have orga-
nized a platform where our members and Europeans 
can meet and speak on common terms. In the end, our 
members and their European counterparts speak the 
same business language and have the same business 
mentality. There are financial resources, know-how, 
innovation, and technology in Europe, and Turkey has 
great business potential, a big market, and a population 
of 81 million people.

Within Turkey, how does TÜMSİAD facilitate knowledge 
transfer and support research and development?
This is an important issue for TÜMSİAD. We provide 
certification programs and seminars by organizing uni-
versities and the public and private sectors. There has 
been talk of doing such activities for many years, but 
there was no end result. We categorized our members 
according to sectors and specified certain topics, such 
as agriculture. We informed our members via email, 
and at the end of the programs, we issued conclusion 
reports. 

What are the TÜMSİAD’s most important plans in the short 
term?
TÜMSİAD is becoming digitalized. We started the dig-
italization process in late 2019 with a strategic plan, 
and we have regional coordinators to execute this 
plan around Turkey. Ethical trade and production are 
important to us. We want to send a message through 
social responsibility projects that it is safe and ethical 
to do business with any TÜMSİAD member. Lastly, we 
will create training programs for fresh graduates. ✖

BIO 

Yaşar Doğan became 
TÜMSİAD’s third president 
in 2015. He is also a member 
of the board of directors of 
DEİK, where TÜMSİAD is a 
founding organization. Doğan is 
the chairman of Sultanahmet 
Group, a travel agency, tour 
operator, hotel management, 
and hot air balloon 
management company.

 

New branch in 
Pakistan

 

Grown from 
2,000 members 
in 2005 to 15,000 
today

A HELPING 
hand
TÜMSİAD provides SMEs with 
invaluable support via training, 
assistance with import and export, and 
countless networking opportunities.

I N T E R V I E W
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Osman Akyüz 
S E C R E TA R Y  G E N E R A L ,
PA R T I C I PAT I O N  B A N K S 
A S S O C I AT I O N  O F  T U R K E Y 
( T K B B )

Salah Jelassi 
R E G I O N A L  M A N A G E R ,
R E G I O N A L  H U B  T U R K E Y,
I S L A M I C  D E V E L O P M E N T  B A N K 
( I s D B )  G R O U P

FINANCE
TKBB and IsDB have been crucial to providing financing to Turkey 
and other Islamic countries for large development projects and 
significant infrastructure investments.

How do you help create joint-financing opportu-
nities for participation banks in Turkey to jointly 
finance large-scale projects?

OA Government-owned participation 
banks entered the sector in 2015 and are 
currently not large enough to enter into 
infrastructure investments, but with in-
creasing assets over time they are expected 
to play a role in these investments. Private 
participation banks, meanwhile, have 
been more active in infrastructure invest-
ments, such as energy, healthcare, road, 
and motorway projects. In addition to par-
ticipation banks, development and invest-
ment banks in Turkey were recently given 
licenses to conduct Islamic finance op-
erations. This is a critical development in 
the sector that will have a positive impact 
on utilizing Islamic finance for infrastruc-
ture investments. While jointly financed 
projects are often beneficial to the public, 
it can be difficult for individual banks to 
choose this route over projects on their 
own. There is much that can be accom-
plished through collaboration. When our 
member banks face difficulties, they bring 
them to our table where we discuss them 
and take action with the government, the 
public, or customers. We have the advan-
tage of having only six members, which 
makes it easier to come together and take 
a decision to take action.

SJ As part of its intention to streamline 
part of globally available resources for in-
frastructure development of its member 
countries, IsDB has introduced the A/B 
financing structure. The structure envis-
ages financing of projects in two tranches: 
A-tranche, the IsDB Group’s direct expo-
sure; and B-tranche, a syndication from 
other market participants (B-participants). 
Both tranches are implemented on a pari 
passu basis. B-participants benefit from 
IsDB Group’s preferred creditor status 
in all of its member countries. As per our 
preferred creditor status, our member 
countries acknowledge IsDB as the lender 
of record and honor the preferential treat-
ment by allowing foreign exchange con-
vertibility and transferability in priority. 
Our A/B financing structure is the only Is-
lamic A/B-product available in the market. 
We would like participation banks to be 
more involved in infrastructure projects. 
They can be part of city hospital projects, 
transport, or energy related ones. Recent-
ly, we have witnessed the announcement 
of large-scale manufacturing projects of a 
strategic nature in Turkey. Participation 
banks should support those initiatives and 
demonstrate the added value of Islamic fi-
nance in development of Turkey. ✖

How have you been involved in the develop-
ment of the participation banking sector in 
Turkey?

OSMAN AKYÜZ We set a goal in 2015 to 
increase participation bank’s share of to-
tal banking assets to 15% by 2025. By the 
end of 2019, this figure reached 6.3%. We 
are working hard to reach this strategic 
goal with the support of the government, 
whose support has helped create an en-
vironment where participation banking 
can succeed, with regulations that make 
it sustainable. Crucially, the government 
established three participation banks, 
bringing the total number of participa-
tion banks to six and the total number of 
branches to 1,180. All three private-sec-
tor participation banks were originally 
founded by investors from the GCC re-
gion. TKBB works with its member banks, 
government bodies, and the banking 
authority to establish different working 
committees that will tackle issues faced 
by the sector. We are also working with 
media groups and companies to raise 
public awareness about participation 
banking. While we are excited to expand, 
we want to increase our share in the 
banking sector gradually and at a healthy 

pace, so as to remain financially strong.

SALAH JELASSI IsDB Group has been 
closely supporting the Islamic finance in-
dustry in Turkey since its establishment. 
We support the development of regulatory 
frameworks and enabling environment, 
facilitation for launching innovative Is-
lamic finance products, and the creation 
of a fully Islamic tranche allowing partic-
ipation banks to support infrastructure 
projects. One of our achievements is the 
listing of IsDB Sukuk on Borsa Istanbul, 
which enabled IsDB to diversify its inves-
tor base and reinforce its presence in an 
important financial center. There are also 
ongoing efforts to develop Islamic capital 
markets further. IsDB Group is current-
ly working with the Ministry of Treasury 
and Finance to make the necessary legal 
and regulatory changes to structure an 
Ijara-based project sukuk modality. As a 
direct consequence of mobilizing Islamic 
resources via innovative modalities, IsDB 
will be able to expand its interventions and 
fund the infrastructure assets in a more 
impactful manner. IsDB’s support for the 
Islamic banking sector is also in the form 
of equity participation in Islamic banks 
and financial institutions.
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