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I N T E R V I E W

Antonio Francisco de Assis 
M I N I S T E R  O F  A G R I C U LT U R E
A N D  F I S H E R I E S

Since you assumed the position of Minister of Agriculture in 2019, what 

have the main milestones and achievements in the agriculture sector?

Since I started leading the ministry, we have implemented as the 
main strategy the development of family agriculture. The major-
ity of the Angolan population works in agriculture. As a result, 
we have focused on establishing a common ground of measures 
and procedures to develop family agriculture. However, we wish 
to have large corporations participate in this process, since these 
processes are complementary to each other. That is why we are 
focusing on family agriculture. More than 90% of the total agri-
cultural output in Angola is produced by SMEs. This is the main 
reason for the focus we are placing on that segment. For many 
years, we were an economy based on oil. Consequently, areas 
such as agriculture were given a lesser importance. With the arriv-
al of President João Lourenço, the mindset of public institutions 
changed, and the country started looking into the problems that 
our economy faces and remain unsolved. Angola has a great deal 
of arable land and a wide variety of climates. Hence, almost every 
main crop can be harvested here. We have many lakes and rivers 
across the country. All that, put together, leads us to a situation in 
which developing a new agricultural policy is a must.

Angola country currently only cultivates approximately 10% of its 35 mil-

lion ha of arable land. What are the plans of the Ministry in order to in-

crease the total area?

We must be aware of this reality and be willing to change it. There 
are some logistic challenges. For example, Angola is not a pro-
ducer of fertilizers or pesticides. We need to develop a market 
with refrigerated trucks and specialized transportation services, 
for example, so that manufacturers can bring in products. On the 
investment side, there is a lot to be done. We need domestic and 
international investments to develop this logistical chain. We have 
a clear and simple policy to attract private investment. Through 

this policy, the government makes land available for investors 
that are seeking to export or import. Some of our priorities include 
corn and soy production. These crops are essential to our devel-
opment, and, therefore, any private investor can harvest corn in 
Angola to sell it to a third country.

What are the most attractive projects for potential foreign investors that 

are willing to come to Angola?

We have excellent conditions to harvest avocados in Angola. Mex-
ico, for example, is one of the main avocado producers. However, 
it does not produce enough avocado to serve demand. Angola has 
a strategic location and the proper soil to harvest excellent avoca-
dos. We need to develop specific programs to bolster avocado pro-
duction. To do so, we need to train workers on the matter as well.

What are the tax incentives and advantages for companies in the primary 

sector?

We have a fixed policy on that matter, namely to attract foreign 
investment. It is always possible to negotiate among the parties to 
create a situation that favors investment into the country. All the 
supplies for agricultural production that enter the country have a 
reduction of VAT, which is about 14-15%. The reduction will al-
low a 5% exemption for agriculture products. However, it is always 
possible to evaluate each case individually.

Several international organizations, such as the FAO and the World Bank, 

have gotten involved in developing support programs in Angola. Can you 

elaborate on these?

This cooperation between intergovernmental associations and 
the Republic of Angola is inscribing its success story in nation-
al agriculture, especially regarding so-called family agriculture, 
which involves small exploitation centers that make up 90% of the 
agricultural structure in Angola. The results we are getting are sig-
nificant and encouraging in terms of efficiency improvement. De-
spite the global crisis and many negative factors, agriculture in An-
gola grew by 5% in 2020 and 4.8% in 1Q2021. The rural extension 
methodologies that we are developing with support from the FAO 
and the World Bank, mainly the field schools, are a clear example 
of the solid work we are implementing here. Family farming is cur-
rently responsible for the majority of the agricultural production 
in Angola. It not only represents the economic support for many 
families across the country but is also meaningful to us. ✖

GROW ON

The ministry hopes to vastly increase the output of the agriculture 
sector by nurturing and encouraging family agriculture, alongside 
many other initiatives.

BIO 

Antonio Francisco de Assis has a degree in agricultural sciences from the Higher 
Institute of Agricultural Sciences of Havana. Before becoming a minister, he was a 
consultant to the Ministry of Economy and Planning and Chairman of the Board of 
Directors at INAPEM.
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ROOM FOR MORE
Angola’s agriculture sector does not shine as brightly as it once did, but the 
government is now keen to boost production for the local market as well as 
better establish Angolan brands abroad.

is expected to grow at a compound annual growth rate of 5.6% from 
2021-2026. This could also be bolstered in exciting new ways, such 
as by a resurgence of Angolan coffee. “Up until 1975, Angola was one 
of the top-five coffee producers in the world, and now we are not 
even in the top-10,” began Nuno Moínhos, Country Manager of An-
gonabeiro, in a recent interview with TBY. It now aims for its coffee 
brands to be recognized worldwide, however; “we must sell Angola 
to the world,” he concluded.

Yet despite unwavering government support—this also extends to 
a generous tax scheme, including certain VAT exemptions—it won’t 
all be plain sailing going forward. Joao Macedo

CEO of Novagrolider, a producer of over 60 agricultural products, 
lamented the impact of currency devaluation on earnings. “Up until 
2016, growth was over 50%. Since then, our invoicing has grown over 
30%,” he told TBY.

Another challenge is formalization in retail, with government 
efforts in recent years aimed at tackling the informal sector via the 
establishing of specific areas for open markets, as well as the en-
couragement of formal retail outlets in convenient locations. Going 
forward, the formal sector, including hypermarket chains, is likely to 
play an increasing role within the supply chain as urbanization and 
growing purchasing power increase demand for more sophisticated 
retail offerings.

Yet while larger players are muscling out informal sellers, small 
hold farming looks set to continue in the countryside, and with some 
success. “Despite the global crisis and many negative factors, agri-
culture in Angola grew by 5% in 2020 and 4.8% in 1Q2021” said the 
minister, who concluded by reaffirming his commitment to small-
scale farmers; “Family farming is currently responsible for the ma-
jority of the agricultural production in Angola. It not only represents 
the economic support for many families across the country, but is 
also meaningful to us.” ✖

❱ WHILE ANGOLA is most well-known for its rich hydrocarbon re-
sources—nearly 40% of the south-west African nation’s GDP is 

derived from oil—it is a lush, fertile land brimming with agricultural 
potential.

“Angola has a great deal of arable land and a wide variety of cli-
mates,” said Antonio Francisco de Assis, Minister of Agriculture and 
Fisheries, in an interview with The Business Year. Indeed, the minis-
ter is part of a wider government effort that seeks to look beyond oil, 
reinvigorating sectors that lost out to the oil rush.

Today, Angola’s agriculture sector represents around 11% of GDP 
and employs over 30% of the workforce. However, while Angola was 
once a major exporter of products from coffee and sugar cane to ba-
nanas and cotton, itself self-sufficient across many categories, the 
1975-2002 civil war and the population displacement it caused se-
verely disrupted agricultural production. Angola now imports more 
than half of its food, a concern that is only abated by the boundless 
potential that is waiting to be unleashed—Angola cultivates only 10% 
of its 35 million hectares of arable land, while production, which is 
90% carried out by small, often subsistence enterprises, is often low 
tech. 

“We must be aware of this reality and be willing to change it,” 
continued the minister, when asked of plans to expand cultivated 
land. “There are some logistic challenges. For example, Angola is not 
a producer of fertilizers or pesticides. We need to develop a market 
with refrigerated trucks and specialized transportation services, for 
example, so that manufacturers can bring in products,” he contin-
ued. One scheme involves the encouragement of new kinds of crops. 
Currently, most production is focused on cassava, bananas, pota-
toes, maize, sweet potatoes, citrus, and pineapples. However, the 
minister is keen to tap into global trends, and spoke enthusiastically 
of plans to develop programs to bolster avocado production.

The sector, which did not suffer drastically as a result of COVID-19, 
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AREAS TO WATCH
WHILE ANGOLA HAS STRONG POTENTIAL ACROSS A VARIETY OF COMMODITIES, 
CERTAIN PRODUCTS STAND OUT AS POSSIBLE GAMECHANGERS.
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Other Hydrocarbons

Agriculture

AGRICULTURE
SECTOR KEY FACTS:

11% of GDP

30%
of workforce

10% of 35 million 
hectares cultivated

90%
small-scale
farms

CAGR of

5.6%
to 2026

❱ ANGOLA was once the 
third-largest exporter 

of coffee worldwide. 
Today, it is 44th. However, 
private players such 
as Angonabeiro are 
increasing production and 
exports and helping to 
create globally recognized 
Angolan brands.

❱ 51,000 metric tons of 
avocado are produced 

every year, although 
the government aims to 
increase its significance 
through specific programs 
to bolster production. ❱ ANGOLA produces 5.5 

million tons of fruit 
per year. This includes 4.4 
million tons of banana. 
Angola the biggest producer 
of bananas in Africa and  
the seventh-largest 
producer in the world. 
Programs are in place to 
increase investment further 
in this area.

COFFEE
AVOCADO

TROPICAL
FRUITS
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